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DISCLAIMER 
 

1. The information contained in this Shortlisting document or subsequently provided 
to Applicant(s), whether verbally or in written form by or on behalf of the Cholistan 
Development Authority (CDA) Bahawalpur (the Client) or any of their employees 
or advisors, shall be subject to the terms and conditions set out in this shortlisting 
document and any other terms and conditions subject to which such information 
isprovided. 

 
2. Each Applicant should conduct its own investigations and analysis and should 

check the accuracy, reliability and completeness of the information in this short- 
listing document and obtain independent advice from appropriate sources. The 
Client, its representatives, their employees and advisors make no representation 

or warranty and shall incur no liability under any law, statute, rules or regulations 
as to the accuracy, reliability or completeness of the shortlistingdocument. 

 
3. The Client may, in their absolute discretion, but without being under any 

obligation to do so, update, amend, add to any or all of the provisions or 
supplement the information of this document or cancel the present Expression of 
Interest (EOI) and call for fresh Invitations under PPRA, 2014. Such changes 
would be intimated to all Applicants through itswebsite. 

 
4. The Client reserves the right to reject the EOIs submitted in response to this 

shortlisting document at any stage under PPRA 2014. The Client also reserves 
the right to hold or withdraw or cancel the process at any stage up to the final 
shortlisting under PPRA, 2014. The Client may, in its absolute discretion but 
without being under any obligation to do so, update, amend or supplement the 
information, assessment or assumptions contained in thisdocument. 

 
5. The issue of this shortlisting document does not imply that the Client is bound to 

select and shortlist applications for Bid Stage or to appoint the selected 
Applicant, as the case may be, for the project and the Client reserves the right to 
reject the Applications with assigning reasons whatsoever under PPRA,2014. 

 
6. The Applicant shall bear all its costs associated with or relating to the preparation 

and submission of its Application including but not limited to preparation, copying, 
postage, delivery fees, expenses associated with any demonstrations or 
presentations which may be required by the Client or any other costs incurred in 

connection with or relating to itsApplication. 

 
7. All such costs and expenses will remain with the Applicant and the Client shall 

not be liable in any manner whatsoever for the same or for any other costs or 
other expenses incurred by an Applicant in preparation or submission of the 
Application, regardless of the conduct or outcome of theprocess. 

 
8. Neither the Client nor their employees or representative will have any liability in 

case of non-receipt of any correspondence from them to the Applicants due to 
the postaldelays. 

 
9. Mere submission of Application / EOI or issuance of RFP does not vest anyright 

in the Applicant for being selected for theproject. 
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SECTION I: INSTRUCTION TO APPLICANTS 
 

A. Scope of Application 

1. The Client invites Expression of Interests (EOIs) proposals to shortlist 
experienced and capable Applicants/firms for the Request for Proposals (RFPs) 
stage through Quality & Cost Based Selection (QCBS) under PPRA,2014. 

 
2. Shortlisted Applicants would be subsequently invited to submit the technical and 

financial proposals in respect of the “Feasibility Study for the Rehabilitation of 

Water Supply No.1 (Provision of Drinking Water Supply from Head Fareed to 

Panjkot Cholistan District Rahimyar Khan)” under Cholistan Development 

Authority (CDA) Bahawalpur. 

B. Eligible Applicants 

1. A single firm/entity/company or a group of firms/entity/companies (the Joint 

Venture), coming together to perform the Feasibility Study for the Rehabilitation of 

Water Supply No.1 (Provision of Drinking Water Supply from Head Fareed to 

Panjkot Cholistan District Rahimyar Khan). The term Applicant used hereinafter 

would therefore apply to a single firm/entity and/or an Association. The Joint 

venture should be meaningful partnership and should have at least one relevant 

assignment from eachfirm. 

 
2. The Applicant should submit a Power of Attorney as per the format enclosedat 

Annexure-A, authorizing the signatory of the EOI for submission. 
 

 

3. Notwithstanding anything stated elsewhere in this document, the Client shall 
have the right to seek updated information and supplementary information from 
the Applicant to ensure their continued eligibility. Applicant(s) shall provide 
evidence of their continued eligibility in a manner that is satisfactory to the Client. 
Applicant may be disqualified if it is determined by the Client, at any stage of the 
process, that the Applicant will be unable to fulfil the requirements of the Project 
or fails to continue to satisfy the EligibilityCriteria. 

 
4. Afirmwhichhasbeenbarredorblacklisteitherbyanydepartment 

/agencies/donors/Ministries of the Government of Pakistan / Punjab or 
Government departments/agencies of their respective country, in case of 
Applicant(s) would not be eligible to submit an EOI Application, either individually 
or as member of a Consortium. Applicant to submit an affidavit to this effect. 

 
C. Number ofEOIs 

Each Applicant shall submit only one (1) EOI Application, with two (2) copies, in 
response to this shortlisting document. Any Applicant, which submits or 
participates in more than one EOI Application will be disqualified and will also 
cause the disqualification of the J.V of which it is a member as the case may be. 

 

D. EOI PreparationCost 

The Applicant shall be responsible for all of the costs associated with the 
preparation of its EOI and its participation in the shortlisting process. The Client 
will not be responsible or in any way liable for such costs, regardless of the 
conduct or outcome of the shortlisting process. 
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E. Examination of ShortlistingDocument 

 
1. It would be deemed that by submitting the EOI, Applicanthas: 

a. Made a complete and careful examination of the shortlisting document;and 

b. Received all relevant information requested from theClient. 
2. A receipt of submission of Rs. 2000/- in lieu of prequalification documents must 

be attached with theapplication. 

3. The Client shall not be liable for any mistake or error on the part of the Applicant 
in respect of theabove. 

 
F. Right to Accept or Reject allApplications 

1. Notwithstanding anything contained in this shortlisting document, the Client 
reserves the right to accept or reject EOI and to annul the shortlisting process 
and reject all EOIs / proposals, at any time without any liability or any obligation 
for such acceptance, rejection or annulment, under PPRA,2014. 

 
2. The Client reserves the right to not to shortlist Applicationif: 

a. At any time, a material mis-representation is made or uncovered,or 

b. The Applicant does not respond promptly and thoroughly to requestsfor 
supplemental information required for the evaluation of theEOI. 

 
3. Such misrepresentation / improper response would lead to the disqualification of 

the Applicant. If the Applicant is a Consortium, then the entire Consortium would 
be disqualified /rejected. 

 
G. Contents of ShortlistingDocument 

The Shortlisting Document comprises the contents as given in the Table of 
Contents and would additionally include any Addenda issued in accordance with 
the provisions of this Document. 

 

H. Clarifications 

Interested parties may address their queries relating to the shortlisting process to 
the Office of the Client mentioning email and contact number. The queries should 
reach the above within ten (10) days of publishing of this EOI. The Client would 
endeavor to respond to the queries. The responses will be sent by email/courier. 
The delivery of clarifications to the Applicant shall not be responsibility of the 
Client. A communication of clarification is considered to be made by the Client if 
transmittal of email/courier has been made to the Applicant from the Client. 

 

I. Amendment of ShortlistingDocument 

1. At any time prior to the deadline for submission of EOI Application, the Client 
may, for any reason, whether at its own initiative or in response to clarifications 
requested by any Applicant, modify the shortlisting Document by the issuance of 
anAddendum. 

2. Any Addendum thus issued will be sent in writing to all those who have sent 
queries to the Document, and shall also be uploaded on the website of Client and 
Punjab Procurement RegulatoryAuthority. 

 

J. Language 

The EOI and all related correspondence and documents should be written in the 
English language. Supporting documents and printed literature furnished by 
Applicant with the EOIs should also be in English language. 
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K. Validity ofEOIs 

EOIs shall remain valid for a period not less than 120 days from the EOI 
Application Due Date. The Client reserves the right to reject any EOI Application, 
which does not meet this requirement. 

 

L. Format and Signing of EOIApplication 

1. The Applicant would provide all the information as per this shortlisting document. 
The Client would evaluate only those EOIs that are received in the required 
format and are complete in allrespects. 

2. The Applicant shall prepare one original of the documents comprising the EOI 
Application and clearly marked "ORIGINAL". In addition, the Applicant shall make 
two copies of the EOI Application, clearly marked "COPY". In the event of any 
discrepancy between the original and the copies, the original shallprevail. 

3. The EOI Application and its copies shall be typed or written in indelible ink and 
each page shall be initialed and stamped by the Applicant. All the alterations, 

omissions, additions, or any other amendments made to the EOI Application shall 
be initiated by the person(s) signing the EOIApplication. 

 

M. Sealing and Marking of EOIApplications 

1. The Applicant shall seal the original and copy duly marking the envelopes as 
"ORIGINAL" and "COPY". The envelopes shall then be sealed in an outer 
envelope super scribing „EOI for Feasibility Study for the Rehabilitation of Water 
Supply No.1 (Provision of Drinking Water Supply from Head Fareed to Panjkot 
Cholistan District Rahimyar Khan under Cholistan Development Authority (CDA) 
Bahawalpur‟ and also the name(s) of Applicant /association. 

2. The envelope shall be addressed to: “Managing Director, Cholistan Development 
Authority (CDA) Bahawalpur” 

 
3. If the envelope is not sealed and marked as instructed above, the Client assumes 

no responsibility for the misplacement or premature opening of the contents of 
the EOI Applicationsubmitted. 

 
N. EOI Application DueDate 

EOI Applications should be submitted by 04:00 PM in the above-mentioned office 

address on or before _____February 2021, at the address provided above in the 

manner and form as detailed in this shortlisting document. EOI Applications 

submitted by either facsimile transmission, telex or e-mail will not be considered 

for evaluation and shortlisting. However, the Client reserves the right to extend 

the EOI Application Due Date and Time, at any time prior to closing/opening of 

EOIs in response to this shortlisting document. In such cases the EOI 

applications received prior to such extension shall not be opened. Further, if the 

document is materially modified during such extended period, the EOI application 

received prior to extension shall be returned to the Applicants and appropriate 

time shall be allowed for resubmission of the EOIapplications. 
 

O. Late EOI Applications 

EOI Applications received after the Due Date and time shall not be considered 
 

P. Modifications/ Substitution/ Withdrawal ofEOIs 

The Applicant may modify, substitute or withdraw its EOIs after submission, 
provided that written notice of the modification, substitution or withdrawal is 
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received by the Client before the EOI‟s Due Date. No EOI shall be modified or 
substituted or withdrawn by the Applicant after the EOI Due Date and time. 

 

Q. Evaluation of EOI –Criteria 

The Client would subsequently examine and evaluate EOIs in Accordance 
with the criteria set out in Section 3. 

 

R. Evaluation of EOI - SupportingDocuments 

The Client reserves the right to call for supporting documentation to verify the 

data provided by Applicant, at any time during the shortlisting process. The 

Applicant in such cases would need to provide the requested clarification / 

documents promptly and within the stipulated time failing which the Applicant is 

liable to be disqualified at any stage of the shortlistingprocess. 
 

S. Evaluation of EOI - Right toReject 

The Client reserves the right to reject EOI Application if: 
 

1. At any time, a material misrepresentation is made or uncovered;or 

2. The Applicant does not respond promptly and thoroughly torequests 
for supplemental information required for the evaluation of theEOI. 

 

T. Confidentiality 

Information relating to the examination, clarification, evaluation, and 
recommendation for the short-listed Applicants shall not be disclosed to any 
person not officially concerned with the process. The Client will treat all 
information submitted as part of EOI Application in confidence and would require 
all those who have access to such material to treat the same in confidence. The 
Client will not divulge any such information unless it is ordered to do so by higher 
authority that has the power under law to require its disclosure. 

 

U. Clarifications 

To facilitate evaluation of EOIs, the Client may at its sole discretion, seek 
clarifications in writing from any Applicant regarding its EOI or reject the 
incomplete EOI proposal. 

 

V. Qualification andNotification 

After the evaluation of EOIs, the Client would announce a list of shortlisted 
Applicants who meet the Qualification Criteria. At the same time, the Client would 
notify other Applicants that their EOI Applications have been unsuccessful. The 
shortlisted Applicants would then be requested by the Client to submit a detailed 

Proposal in the form and manner to be set out in the RFP Document. 
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Section 2:  FEASIBILITY STUDY FOR THE REHABILITATION OF WATER SUPPLY NO.1 

(PROVISION OF DRINKING WATER SUPPLY FROM HEAD FAREED TO PANJKOT 
CHOLISTAN DISTRICT RAHIMYAR KHAN 

 
The detailed TORs will be proved with the RFP document. 

2.1 Background / Introduction  

Cholistan desert spreads over an area of 6.65 million acres in the three districts of Bahawalpur 

Division. Its area extends in length of about 450 Kilometers and width ranging from 30 to 200 

Kilometers at different places. Cholistan is an extension of the Great desert classified as the Thar Desert. 

Lesser Cholistan consists of flat grounds having saline soil commonly known as " Dahars" While the 

main desert mainly consists of sand dunes of heights ranging from 20 feet to 120 feet. The main desert is 

almost 70% of the total area of Cholistan. The climatic conditions are highly unfavorable to human and 

animal living. Annual rainfall in the  area is 3 to 5 inches. The temperature gains unbearable heights in 

summer and sometimes rises to the June of 52 degrees centigrade. Population of the area is about 0. 30 

million and supporting economy is herding of livestock. The total livestock heads are approximately 

1.350 millions. As for the drinking water, the Cholistanis depend mainly on rainwater, which is stored in 

the ponds (locally called tobas) and Kunds. At some places where sweet water is available, wells have 

also been provided by the Cholistan Development Authority Bahawalpur. The mode of living of the 

people in Cholistan area and the problems faced by  them are different from other rural areas of the 

Punjab. People are generally nomads 

  Ground water is mostly brackish and main source of drinking water is the rain water that 

is stored in Tobas/ Ponds and Kunds. Since 2005, four water pipe lines were laid.  

    

  The existing four pipelines were executed in the year 2004-05 under portfolio of DERA/DRAPP 

Programme by the CDA, Bahawalpur. 

 

1. Mirgarh to Churi  = 47 Kms Cost. = Rs.49.205 Millions. 

2. 108/DB to Kharri  = 80 Kms Cost. = Rs.152.792 Millions. 

3. 111/DNB to Nawankot. = 88.50 Kms Cost. = Rs.129.205 Millions. 

4. Khutri Dahar to Tufana = 43.50 Kms Cost. = Rs.56.619 Millions. 

 

  2 Nos. water supply pipelines namely water supply pipeline from Kud wala to Banna Post 

Length 72.0 Kms and extension of 4 Nos. existing water supply pipelines have been added under CM 

Package for Cholistan  

 

  In order to provide more coverage, extension of these pipe lines & provision of new water 

pipe line has been proposed. But to have accuracy of execution of these projects, feasibility study is 

required for its smooth implementation.  
 
  Water is a scarce commodity in Cholistan Desert. During 2000-2005 Cholistan Development 
Authority (CDA) played pivotal role to off-set this inherent dis-advantage by laying comprehensively 
designed 4 x water supply lines (WSLs across the Cholistan Desert. As per Army‟s distribution of 
operational area, 3 x WSLs are laid in 31 Corps Area of Responsibility (AOR) (Northern Cholistan Desert) 
while 1 x WSLs are in 5 Corps AOR (Southern Cholistan Desert).  

   Additionally, in Southern Cholistan Desert (5 Corps AOR), Army has laid 5 x WSLs. 
Provision of water from Army‟s WSLs is also extended to local populace/livestock as a welfare measure. 
However, Present system is in-efficient and does not fulfill the requirement of Southern Cholistan Desert.  
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   Increase in population and condition of Army‟s WSLs are causing problems for the local 
populace / livestock along with hampering Army‟s operational aspects. Therefore, it is envisaged that CDA 
should take lead role to address requirements of locals and also assist military by provision of requisite 
water through WSLs during peace and war.  

 
ARMY WSLS.  Overall 19% of Army WSLs are operational, mostly non-operational due to depleted 
condition of pipelines and old vintage engines / pumps.  
 
a.  SUMMARY: -   

Ser. Location Length 
Kms 

Storage Glns Pumping 
stations. 

Status. 

1. WSL  1- Head Fareed to 

Panjkot. 

90.0 330,000 10 Partially 
functional 12.5%. 
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Section 3: QUALIFICATION CRITERIA 

 
The minimum qualifying marks is 65 

 

3.1 Eligibility Criteria 
 

Following are the details on the basis of which firms will be shortlisted: 
 

A. Mandatory or Pre-requisitecriteria 

 
 

a. Information regarding legal entity / copy of registration with Securities and 

Exchange Commission of Pakistan or Registrar ofFirms. 

b. National Tax Registration Number with active taxpayer status and registration 

No. with Punjab Revenue Authority for PSTpurposes. 

c. Certificate of registration with Pakistan Engineering Council (PEC) in relevant 

code. 

d. Renewal of Registration from PEC for the year 2020-21. 

e. Undertaking by the firm / company on a legal format / affidavit, that it is 

currently not blacklisted by any Federal, Provincial, State or 

LocalGovernmentdepartment and  /or by  any Government  owned 

Company/Foundation/Authority. 

 

B. Shortlistingcriteria 
 

The short-listing criteria for evaluation of application those are responsive and fulfill pre- 

requisite/mandatory requirements, are given below: 

 

SN Description Marks (%) 

1 Financial Capability / Position 10 

2 Relevant and Past Experience 30 

3 Personnel / HR Capabilities 50 

4 Managerial Capability 10 

Total 100 

 

The Company / JV securing 65% marks collectively will qualify. 
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B.1 Financial Capability /Position 
 

EOI evaluation will be based on the criteria given in succeeding paras in line with PPRA 

rules and as demonstrated by the Applicant‟s responses in the forms given in this 

document. 

 

 Sub-contractor‟s experience and resources shall not be taken into account in 

determining the Applicant‟s compliance with the qualifyingcriteria. 

 Joint Venture may meet the following criteriajointly. 

 

Sr. 
No 

Criteria Maximu
m Marks 

Detail Marks 

 Average 
turnover during 
last three 
financial years 
supported with 
verified annual 
financial 
statements 

10 a. Turnover from Rs. 5 Millionto 10 Million = 5 
b. Turnover from Rs.10 Million to 15 Million= 8 
c. Turnover from above than Rs. 15 million=10 

 

B.2 Relevant and PastExperience 

 
Firm should provide information regarding: 

 

Sr. 
No 

Criteria Maximum 
Marks 

Detail Marks 

 Relevant experience in the 
subject field by submitting 
the details of 03 No. most 
relevant projects as 
perAnnex-B.1. 

30 Relevant Experience 3 projects =30 

Note: The firms will get proportionate marks 
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B.3. Personnel / HR Capabilities 
 

 

Sr. No 
 

Description 
Maximum 
Marks 

 

Marks 

1 Environmental Expert. 
M.Sc Environment Engineering, Preference will 
be given to Ph.D Environmental Engineering 
with 15 years experience in relevant filed. 

40 8 

2 Senior  Design Engineer  
M.Sc Environment Engineering with 12 years 
experience in relevant field. 

8 

3 Structural Engineer. 
M.Sc Structural Engineering with 15 years 
experience in relevant filed. 

8 

4 Geotechnical Engineer. 
M.Sc Geotechnical Engineering with 15 years 
experience in relevant filed. 

8 

5 Environmental Specialist. 
M.Sc Environment sciences / Engineering with 
15 years experience in relevant filed. 

8 

 

Note: Provide information of personnel on the format given at Annex C. 

 
o 30% weightage shall be given to qualification whereas 70% weightage shall be 

assigned to experience for each proposed resource given in abovetable. 
 

o Only one human resource can apply in one sector/sub-sector with single firm  
against each post. Similarly, one human resource can be quoted/entered by single 
firm and no other firm can quote/enter that human resource in anysector/sub-sector. 

 
B. 4 Managerial Capability 

 
 
 

Sr. 
No 

Criteria Maximu
m Marks 

Detail Marks 

 i. Detailed description 
of the Firm Profile by 
providing its 
organizational 
structure, list of 
permanent staff, 
quality management 
system   and     list   
of 
relevant equipment / 
machinery. 

10 i. Organization structure =3 
 
ii. List of permanent staff =3 

 
iii. Quality management systems =2 
 
iv. list of relevant equipment/machinery =2 
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ANNEXURE-A: FORMAT FOR POWER OF ATTORNEY 

(On a Notary / Stamp Paper of Appropriate Value) 

 
Know all men by thesepresents, we  (name and address of the 

registered office) do hereby constitute, appoint and authorize Mr./Ms. 

 (name and address of residence) who is presently 

employed  with  us  and  holding  thepositionof as our 

attorney, to do in our name and on our behalf, all such acts, deeds and things 

necessary in connection with or incidental to our EOI for the Punjab Green 

Development Program, including signing and submission of all documents and 

providing information/ responses to PCU PGDP , P&D Board, representing us in 

all matters and generally dealing in all matters in connection with our proposal for 

the saidproject. 

 
We hereby agree to ratify all such acts, deeds and things lawfully done by our 
said attorney pursuant to this Power of Attorney and that all such acts, deeds and 
things awfully done by our aforesaid attorney shall and shall always be deemed to 
have been done byus. 

 
 

 
For ------------------------ 

(Signature) 

(Name, Title and Address) 

Applicant seal & stamp 

 
ImportantNotes: 

1. To be executed by all members of the Consortium duly supported .bya 
valid & legal document. 

2. The mode of execution of the Power of Attorney should be in accordance 
with the procedure, if any, laid down by the applicable law and the charter 

documents of the executants (s) and when it is so required the same should be 

under common seal affixed in accordance with the requiredprocedure. 

3. Also, where required, the executants(s) should submit for verification the 
extract of the charter documents and documents such as a resolution / power of 
attorney in favour of the Person executing this Power of Attorney for the 
delegation of power hereunder on behalf of theApplicant. 
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ANNEXURE B.1 : EXPERIENCE FORM 

 

[Using the format below for relevant experience, provide information on each project for which you, and each associate 

for each project, was legally contracted as a corporate entity Use maximum 10 pages. Please provide Client’s 
certification and/or evidence of the contract agreement.] 

 
Firm‟s Experience (Relevant) 

 
 

Relevant 
Experience 

 
 

S. No 

 

Name 
of  

Project 

 

Location (Country/ 

Province/ Division) 

 
 

Client 

 
Project 
Description 

Implementation 
 

Total 
Cost of 
Project 

Cost of 
Consultancy 

Services 
Provided by 

the Firm 

Actual 
Services 

Provided by 
the 

Consultant 
Start Completion 

1 
         

2 
         

----- 
         

 

 Provide list of 2 No. relevant projects performed in the past 10years. 
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Annex-C (List of Personnel) 
 
 

 
 

S. No 
 

Name 
 

Qualification 
 

Total Experience in 
Years 

 

Position Held 
 

Current Responsibilities 

1      

2      

3      

4      

5      

6      

7      

 

 

1. The list of key personnel should be in accordance with proposed positions mentioned in Human ResourceCapacity. 

2. 30% weightage shall be given to qualification whereas 70% weightage shall be assigned to experience for each proposed resource given in 
abovetable. 

 

3. Only one human resource can apply in one sector/sub-sector with single firm against each post. Similarly, one human resource can be 
quoted/entered by single firm and no other firm can quote/enter that human resource in anysector/sub-sector.
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