
 
 

 

 

AZIZ BHATTI SHAHEED TEACHING 

HOSPITAL, GUJRAT 
 

 

Tender Notice For Hiring of Security Services 

Sealed tenders are required for the Hiring of Security Services of 90 security guards and 4 

security supervisors form reputable security firms / agencies in AZIZ BHATTI SHAHEED 

TEACHING HOSPITAL, GUJRAT. The firms participating in bidding must possess valid 

Government License, fresh NOC from Ministry of interior or Home Department, GST & Income Tax 

Paying/Registered No:- 

1. Tender Documents for each category may be obtained from the Office of the undersigned at a 

cost of Rs.1000/-(Non Refundable) issued against official request on company letter head 

along with copy of CNIC and NTN certificate. 

2. Sealed bids should reach the MEDICAL SUPERINTENDENT AZIZ BHATTI SHAHEED 

TEACHING HOSPITAL, GUJRAT office on or before date 30/06/2018 10:30 am which 

will be opened on the same day at 11:00 am in the presence of available bidders / 

representatives. 

3. Bid Security Rs.500,000/- (CDR) of the total bid amount of tender in the form of Pay Order / 

Demand Draft favouring the MEDICAL SUPERINTENDENT AZIZ BHATTI SHAHEED 

TEACHING HOSPITAL, GUJRAT must be attached with financial bid, in technical bids 

failing which tender will be considered nonresponsive which will be returned to the 

unsuccessful bidders. 

4. Tender type would be Single Stage - Two Envelops (Technical and Financial) PPRA Rules 

38(2)(a). 

5. Procurement Method: Open Competitive Bidding. 

6. Bid Validity: 30 days after the bid opening date. 
 

 
 

Tender No. Title Tender documents Fee 

 Hiring of Security services for AZIZ 

BHATTI SHAHEED TEACHING 
HOSPITAL, GUJRAT 

Rs.1000/- 

(Non-refundable) 



Scope of Work and Deliverables: 
 

SECURITY SERVICES 
 

AIM 
 

To provide the comprehensive security services to the Aziz Bhatti Shaheed Teaching 

Hospital, Gujrat 

Scope of Work 
 

SECURITY SERVICES 
 

Duty Hours 
 

The duty hours of security guards are fixed, with each guard working 8 hours a shift. This is 

done, in order to maintain an efficient security check. 

Working Hours 
 

The timings will be observed as per institution requirement and may be changed as per the 

followings: 

Offices/institute 0800 to 1500 (Morning shift), 1500 to 2200 Hours (Noon shift), 2200 

to 0800 (Night shift) 

Manpower 

 
Manpower Morning Shift Noon shift Night shift Total 

Security Guards 40 25 25 90 

Security Supervisors 2 1 1 4 

 

 The security guards provided should be between the ages of 25 to 40 years. 

 
 The security guards provided should be medically fit from a recognised Govt. 

Hospital. 

 The security guards provided should be at least 5feet 6 inch tall.(Female 5feet 4 

inches) 



 A guard deployed at institute should not be deployed anywhere else. 

 
 25 percent of guards provided must have an army experience. The civilian guard 

must be trained by All Pakistan Security Agencies Association. 

 Physical fitness and firing test will be arranged by the company twice in a year. 

 
 Guard deployed should have at minimum middle education/literate. 

 
 The following equipment in addition to the gun should be provided by the 

Contractor as per need basis. 

1. Torches 

 
2. Any other type of equipment relevant with security aids. 

 
3. Metal detector. 

 
4. Vehicle checking mirrors. 

 
5. Whistles 

 
 All guards will be interviewed and selected by the institute management. 

 
 Any guard to be terminated by the Contractor should be brought into the 

knowledge of institute management, and the termination will be finalized with the 

consent of the institute management. 

 The weapons will be randomly inspected by the institution security officer. 

 
 Institution management reserve the right to terminate the contract in case of 

unsatisfactory services. 

 One guard will be allowed one shift Eight (8) hours in a day. 

 
 The weapons provided to the guards will be inspected randomly by the institution 

management. 3 days salary will be deducted if guard is found with 

Old/Rusty/Non-functional weapons and ammunition. Upon discovery of such 

company will be bound to change/replace the weapon and ammunition maximum 

in Four (4) hours. The security company will be liable to 2% deduction in that 

month’s total invoiced amount if weapons/ammunition is not replaced within the 

timeframe mentioned above. 

 3x day’s salary will be deducted if a guard is found sleeping on the duty & 7x 

days in case of found missing from his duty position without replacement 

intimation to the institute security officer/security supervisor. 

 If a guard reports to duty thirty 30xminutes late with respect to the start of the 

shift time without informing the institute security officer for two days, an absent 



will be marked for a day and salary will be deducted accordingly. 

 Security Company will provide the following documents in original for the first 

time for our perusal, and later original documents will be returned: 

 Valid computerized ID card 

 
 Police and special Brach clearance certificate 

 
 Weapon Licence 

 
 Medical Fitness Certificate 

 
 History/Info of security guards 

 
 Security Company will plan leave/rotation of security Guards and inform the 

institution Security Officer in advance regarding the leave and the replacement of 

the security guard, via email. Even in case of emergency leave, info Email will be 

required. Not doing the same, the Security Company is liable to penalty of 

deduction 5xday’s salary of security guard. 

 In case of replacement/change of a security guard, every new incoming individual 

will be in possession of his original above mentioned documents prior to the 

commencement of his duty. 

 In case the security company provided any fake Forged or spurious 

documents/information, they will be liable to deduction of 1x month’s total salary 

and a warning. On 3rdwarning, the contract will be considered null and void. 

 In case of accident, fire, theft, or any untoward incident, a joint inquiry committee 

will be formed to assess the circumstances, causes, amount of loss and to fix the 

responsibility. In case the deadlock, institution management would be the decisive 

authority and their judgement would be considered final. 

 In case of leave, absent etc. Security Company is responsible to provide 

replacement immediately fulfilling the above mentioned requirement. Not doing 

this, Security Company will be charged three 3x days salary penalty. 

 Salary Payment to security guards and supervisors from the Security Company 

must be made in presence of Hospital administration to ensure minimum wage 

rate as per labour laws.



 If a guard is found misbehaving with the tenants of the building, institute staff, 

other guards, or any of occupants of the building, the guard will be terminated 

from duty immediately and a warning will be issued to the contractor. Upon 

receiving 2nd warning for such offenses, 3% of one month’s bill will be deducted. 

The contractor will immediately provide a replacement for the terminated guard. 

 The institute management reserves the right to terminate the contract if 

unsatisfactory services are provided for two months upon issuance of the 

unsatisfactory certificate by the purchaser. 

 The purchaser reserves the right to increase or decrease the number of security 

guards at the time of purchase. 

 A committee comprising of three member of this hospital will be constituted as 

focal person. That committee will conduct a performance review meeting on 

fortnightly basis and will issue a report on performance of that company. First 

review meeting must be conducted up to the 15th of every month and the second 

will be up to 30th of every month.  

 More than four (4) poor / unsatisfactory performance reports will charge/impose 

penalty/ fine of rupees 50,000. After 8 unsatisfactory service reports and upon 

serving a notice, the contract will be cancelled. Further, second lowest bidder will 

be awarded the contract. 

 Complete security plan will be provided to the selected firm/company. 

 
DRESS CODE/CONDUCT FOR SECURITY GUARD 

 

 The Security Guard should be wearing company designed uniform at all 

the time. 

 Security labelled cards will be returned to the person-in-charge after shift 

hours. 

 Designated guard will be carrying weapons and ammunition at all time 

 
 All guards will carry their personal identification with them at all time. 

 
7. In case of any emergency /happening the security guards will 

inform/report to concerned officials at priority. 

Tender Eligibility / Qualification Criteria/ knock down criteria 

Eligible bidder/Tenderer is a Bidder/Tenderer who: 

 
1. Has a registered/incorporated company/firm in Pakistan. 

2. Firm should be of CNIC of the owners 

3. NOC from Ministry of Interior/ Home Department. 



4. Has valid Registration of Punjab Sales Tax 

5. Has valid Registration General Sale Tax 

6. Has valid Registration of NTN 

7. Has valid registration of EOBI 

8. Has valid registration of Social Security benefit  

9. Firm should not be blacklisted in any institution of Punjab. 

10. Comply with complete “Scope of Services” 

Verifiable proof for the above shall be mandatory. Non-submission may cause 

disqualification of the bidder for further process. 

Security Evaluation Criteria 
 

Serial Number Detail  Marks detail  Total 

Marks  

Remarks 

1 Experience 10 

year 
Experience 

less than 5 

year 

0 

5 -10 year 

experience 

5 

10 year 

experience 

10 

More than 

10 year 

15 

 

 

15  

2 50 guards 

deployment 

institution  

1-3 

institution   

10 

More than 3  15 

  
 

15  

3 Number of 

arms with 

license  

25 arms 10 

More 

than 25 

arms 

15 

 

 

15  

4  Number of 

Army retired 

personnel  

 

 

 

 

 

 

25% 

army 

personnel 

10 

50 % 

army 

personnel 

15 

75 % 

army 

personnel  

20 

 

20  

5 Electronics 

Gadget 

available  

 

 

 

 

 

 

Walky 

talky  

5 

Metal 

detector 

5 

Car 

scanner 

5 

Torch 5 
 

20  

6 Trainings  of  

guards  
Certificates 

of 50 

guards 

5 

Police 

verification 

of guards 

5 

15  



Medical 

Fitness 

Certificate 

5 

 

 

Total  100  
 

The qualifying score is 60% 

 

SPACE ALLOCATION PLAN 

 

UNDERTAKING 
 

It is certified that the information furnished here in and as per the document submitted is true 

and correct and nothing has been concealed or tempered with. We have gone through all the 

condition of tender and is liable to any punitive action for furnishing false 

information/documents. 

 

 
Dated this  day of  20   

 

 

 

 

 
 

Signature 

 

 

 
 

(Company Seal) 
 

 
 

In the capacity of 

 

 
 

Duly authorized to sign bids for and on behalf of: 

 

Price Schedule /financial Cost Sheet 

 
(A) Monthly Service Charges for Security Services 

 
Sr. Description Unit Rate 

No.  Inclusive of Taxes/ 
  Per Month Rs. 
   

1 Security Guards  

2 Security Supervisor  

 
 

a.i) Total Bid Price will determine the lowest bid. 

 



a.ii) Payment will be made every month on monthly and actual basis against the number of 

staff members / resources utilized. 

a.iii) The Contract duration is initially for one year from the date of issuance of Acceptance 

Letter i.e. Letter of intent (I.OI) and extendable up to two years on yearly basis, based 

on provisioning of satisfactory services by the service provider and needs, requirements 

and approved budgetary provisions of the Purchaser,. 

a.iv) Price quoted shall be for a hypothetical volume of staff members / resources under 

scope of services. However, the purchaser reserves exclusive right to utilize the staff 

members / resources in number less than, equal to or more than the hypothetical volume 

of staff members / resources on the unit quoted rate 

The price quoted must be inclusive of all taxes as per applicable laws. 

 

 
 

Signature of authorized person 

 
Name 

 

 
 

(Company Seal)    
 

In the capacity of 

Duly authority by 

Special Stipulations 

 
SCHEDULE-A, SPECIAL STIPULATIONS 

For case of Reference, certain special stipulations are as under: 

 
 

Bid Security 

(Earnest Money) 

The Contractor shell furnish the Bid Security (earnest Money) as 

under: 

For the whole Tender; A Demand Draft of Rs.500,000/- Copy 

Must be attached with the Technical bid and original with the 

financial bid. 

 

 

Performance of Security 

The successful contractor shall furnish Performance security as 

under: 

Within fourteen (14) days of the receipt of the Acceptance Letter 

from the Purchaser; 

In the form of a CDR, issued by a scheduled bank operating in 

Pakistan 

For a sum equivalent to10% of the total contract value; 

Denominated in Pak Rupees; 

Delivery of services (Start 

operation of Services) 

Within seven (7) days from the issuance of Acceptance letter i.e. 

letter of intent (I.OI) or written intimation by the concerned Team 

of ASTP. 



 

 

Liquidated damages for 

failure / delay in supply of 

Services / Works by the 

Contractor 

The penalties and liquidated damages given under scope of 

services shall be deducted as described therein and If the 

Contractor fails / delays in performance of any of  the 

obligations, under the Contracts/violates any of the provisions of 

the contract / commits breach of any of the terms and conditions 

of the contract the Purchaser may, without prejudice to any other 

right of action / remedy it may have, deduct from the contract 

price, as liquidated damages, a sum of money @ 0.25% of the 

contract Price which is attributable to such part of the Services / 

the Works as cannot, in consequence of the failure / delay, be put 

to the intended use, for every day between the scheduled delivery 

date(s), with any extension of time thereof granted by the 

Purchaser, and the actual delivery date(s). Provided that the 

amount so deducted shall not exceed, in the aggregate, 50% of 

the Contract Price. 

 

 

 

        

        --sd-- 

 

 

      Medical Superintendent 
                                             Aziz Bhatti Shaheed Teaching Hospital, Gujrat 

 


