ORE Company Established under Section 42 of Companies Ordinance 1984

BID DOCUMENT

FOR

PROCUREMENT OF AUDIO CONFERENCIN HEAD OFFICE

(Single Stage One Enve

Invitation to Bid
Instructions to Bidders
Technical Specifications
Bid Form

Schedules:

- Schedule — A Special Stipulations
- Schedule — B Price Schedule
Bid Security Form
Performance Securi
Contract Form

LAHORE WASTE MANAGEMENT COMPANY

November, 2017

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
Tell: +92-42-99205153-55 Fax: +92-42-99205156 Email: procurement@lwmc.com.pk

Page 1 of 39


mailto:procurement@lwmc.com.pk

Jﬁ LAHORE WASTE MANAGEMENT COMPANY

AHORE Company Established under Section 42 of Companies Ordinance 1984

Lahere Waste Management Company

10
-

1

INVITATION TO BID
FOR

PROCUREMENT OF AUDIO CONFERENCING SYSTEM FOR HEAD OFFICE

Sealed Bids are invited from Suppliers / Firms / Companies registered with Tax Department for
“Procurement of Audio Conferencing System for Head Office”.

Bidding Document, in the English language, may be purchased by thé'interested bidders on the
submission of a written application to the address below and upoa‘payment of a nonrefundable
fee of Pak Rs.500/- which should be deposited in LWMC hank aecount No 3531-1, Liberty
Branch, Bank of Punjab, Lahore. A pre-bid meeting will be*held on November 08, 2017 at
1100 Hours.

Bids must be delivered to the address below at or before November 15, 2017 on1500,Hours.
Bids will be opened on the same day at 1530 Hauks in the,presence of the Bidders’
representatives who choose to attend at the address below.

Bid Documents are immediately available after date of publication. In case of official holiday
on the day of submission, next day will be treated as closing date.aBid notice has also been
posted on LWMC website (www.lwmc.com,pk).

General Manager(P & C)
Office No. 4&5, 4" FlooriShaheen Complex, Egerton Road, Lahore
Ph.: 092-42- 9920515355, Fax: +92-42-99205156
Email: procurement@Iwmc.com.pk
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TENDER SPECIFIC INSTRUCTION FOR BIDDERS

PROCUREMENT OF AUDIO CONFERENCING SYSTEM FOR HEAD OFFICE

Estimated Price:
The estimated price of the items is Rs. 900,000/-.
Bid Security:

Each bidder will submit Bid Security of 2% of total estimated price (i.e. Rs.18,000)
along with the bid in form of CDR / Bank Guarantee //Demand Drat / Pay Order. Bid
Security against individual items is not acceptable.

Filling of Price Schedule:

Each bidder will fill the Price Schedule csompletely for all items. Partiallysfilled Price
Schedule will not be acceptable.

Evaluation of Bids:

Bids will be evaluated on the basis.ofTotal,Bid Price. Incomplete or partially filled bids
will be considered as non-responsive.

Payments:

Payments widl be made against deliverediservices only. The time period is defined in
this bid document for payments against submitted bills.

Sign@and Stamp

Bidder is required te stamp-every,page of the bid document along with signature at the
required pages and:submit back along with the bid.

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
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INSTRUCTIONS TO BIDDERS
INTRODUCTION
1. Scope
1.1 The Purchaser wishes to receive Bid for the items / Equipment mentioned in Invitation

1.2

3.1

3.2

4.1

5.1

to Bid at the earlier page (hereinafter referred to as Goods) and provide services such
as installation, configuration, testing, training, support, after sale services and other
such obligations specified hereinafter (hereinafter referred to as Services).

The bid is to be completed and submitted to the PurchaSer in accordance with these
Instructions to Bidders.

Eligible Bidder

Registration with Income Tax Autharities

Tax Payer Status for the last one (01)year

Registration with Sales Tax Authorities (ifapplicable)

Affidavit on legal paper that firm is not black listed by any Govt. agency / firm
Conformity with technicahspecifications

arwDE

Eligible Goods

The Goods and Serviges to be supplied'under the Contract shall have their origin in eligible
member countrigs.

For purposes of‘Clause 3.1 above, "origin"shall be considered to be the place where the
Goods are produced or, from Whieh the Seryices are provided. Goods are produced when,
throughsmanufacturing, processing-or substantial and major assembling of components, a
cammercially: réeognized yproduct results that is substantially different in basic
characteristics orin purpose.enutility from its components.

Cost of Bidding

The bidder shall bear/all costs associated with the preparation and delivery of its Bid, and
the Purchaser willif no case be responsible or liable for those costs.

Joint Ventureés

Bids submitted by a joint venture of two or more companies or partners shall comply
with the following requirements:

a) The Bid, and in case of successful Bid, the Contract form, shall be signed by all
so as to be legally binding on all the partners;

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
Tell: 492-42-99205153-55 Fax: +92-42-99205156 Email: procurement@lwmc.com.pk
Page 4 of 39



mailto:procurement@lwmc.com.pk

enu=r LAHORE WASTE MANAGEMENT

LAHO P COMPANY

Company Established under Section 42 of Companies Ordinance 1984

6.1

7.1

7.2

8.1

b)  One of the partners shall be authorized to be in charge; and this authority shall be
evidenced by submitting a power of attorney signed by legally authorized
signatories of all the partners;

c)  The partner in charge shall be authorized to incur liabilities, receive payments and
receive instructions for and on behalf of any or all partners of the joint venture;

d)  All partners of the joint venture shall be liable jointly and severally for the
executing of the Contract in accordance with the Contract terms, and a relevant
statement to this effect shall be included in the authorization mentioned under (b)
above as well as in the Bid Form and the Form of Agreement (in case of a
successful Bid); and

e) A copy of the agreement entered into by the joint venture partners shall be
submitted with the Bid.

Assurance
The successful bidder will be required togive satisfactory assurance @hits ability and
intention to supply the Goods and Services pursuant tothe Contract, within the time set
forth therein.

BIDDING DOCUMENTS

Contents of Bidding Documents

The Goods required,bidding procedures and Contract terms are prescribed in the bidding
documents. In additionto the Invitationfor Bid, the bidding documents include:

a) Instructions,to Bidders
b) Technical Specifications
C) BidiFerm

d) Schedules:
Schedule'= A Special Stipulations
Schedule —B Price Schedule

e) Bid Security Form

f) Performance Security Form

Q) Contract Form

h) Conditiens®f Contract

The bidder is €xpected to examine all instructions, forms, terms and specifications in the
Bidding Documents. Failure to furnish all information required by the Bidding documents
or submission of a bid not substantially responsive to the bidding documents in every
respect will result in the rejection of the bid.

Clarification of Bidding Documents

The prospective bidder requiring any further information or clarification of the bidding
documents may notify the Purchaser in writing or by visiting at the following address:

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
Tell: 492-42-99205153-55 Fax: +92-42-99205156 Email: procurement@lwmc.com.pk
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9.1

9.2

9.3

10.

10.1

11.

111

General Manager (P&C)
Office No. 4-5, 4". Floor, Shaheen Complex, Egerton Road, Lahore, Pakistan
Tel: +92-42-99205153-55, Fax: +92-42-99205156, procurement@Iwmc.com.pk

General Manager (P&C) (LWMC) will respond in writing to any request for information
or clarification of the bidding documents which it receives no later than three (03) days
prior to the deadline for the submission of bid.

Amendment of Bidding Documents

At any time prior to the deadline for submission of bid, thefPurchaser may, for any reason,
whether at its own initiative or in response to a clarificatton‘reguested by the prospective
bidder, modify the bidding documents by amendment.

The amendment shall be part of the bidding documents, pursuant to.Clause 7.1, will be
notified in writing or by telex, or by fax tofthe prospective bidder who'has received the
bidding documents, and will be binding on him. Bidder iSkequired to acknowledge receipt
of any such amendment to the bidding documents.

In order to afford the prospectivebidder reasonable timein which to take the amendment
into account in preparing its bid, the'Purehaser may, at its discretion, extend the deadline
for the submission of bid.

PREPARATION OF BID
Language of#Bid
The bid prepared by the biddeémand all correspondence and documents relating to the bid
exchangediby.the bidderand the Purchaser shall be written in the English language. Any
printed literature furnished by the bidder may be written in another language, provided at
this literature is‘accompanied by an English translation, in which case, for purposes of
terpretation of the bid, the English translation shall govern.
Documents Comprising the Bid

The evaluation, offBid submitted shall be inclusive of, but not be limited to, the
following factors:

a) Bid Form
The Bidder shall complete the Bid Form in accordance with Clause 12.
b) Price Schedule

The Bidder shall complete the appropriate Price Schedule furnished in the Bidding
Documents in accordance with Clauses 13 & 14.

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
Tell: 492-42-99205153-55 Fax: +92-42-99205156 Email: procurement@lwmc.com.pk
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12.

12.1

13.

13.1

13.2

13.3

14.

141

15.

15.1

15.2

15.3

154

C) Bid Security
The bidder shall furnish Bid Security in accordance with Clause 15.
Bid Form

The bidder shall complete the Bid Form duly signed by the authorized personnel along
with the stamp of the company and all the Schedules furnished in the bidding documents.

Bid Prices

The bidder shall complete Schedule B, Price Schedule for all ltem / Equipment as per the
instructions contained in this document.

Prices quoted in the Price Schedule for the Ggods and Services shouldhbe entered in the
following manner:

i) The price of the Goods will be quoted(FOR) Lahere in inclusive of after sale
services at the address provided in Schedule A.

ii) Bidders shall quote rate fomall Items / Equipmentyin Price Bid Schedule (B).

iii) The blank or partially /Sconditionally filled Price_Bid Schedule B will be
considered as non-responsive forthe entire bid.

iv) The price is to be submitted in\Pak Rupeesenly and should include all taxes.

v) Alternate finaneial Bids are notallowed.

Prices quoteddoy.the bidder shall remain fixed and valid until completion of the Contract
performance and will not be subject to variation on account of escalation.

Bid Curreneies
Prices shall be quoted in Pak Rupees.

Bid Security

PursuanttorClause 11.1(c), the bidder shall furnish, as part of its bid, a bid security in the
amount of notless than 2% of the estimated price.

The bid security shall be denominated in Pak Rupees and shall be in shape of call Deposit
Receipt (CDR)/Bank Guarantee/Demand Draft/Pay Order in favor of Managing Director
(LWMC), valid for a period 28 days beyond the Bid Validity date.

The bid not secured in accordance with Clauses 15.1 and 15.2 above will be rejected by
the Purchaser as non-responsive.

An unsuccessful bidder’s bid security will be discharged or returned, or both, as
promptly as possible upon award of Contract.

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
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15.6

16.

16.1

16.2

17.
17.1

17.2

17.3

The bidder's bid security will be returned, upon the bidder's executing the contract,
pursuant to Clause 31, and furnishing the performance security, pursuant to Clause 32.

The bid security may be forfeited:

@ If the bidder withdraws its bid during the period of bid validity specified by the
bidder on the Bid Form; or

(b) If the bidder does not accept the correction of the Total Bid Price pursuant to
Clause 24; or

(© If the bidder fails;

0] To sign the contract in accordance with €lause,31, or
(i)  To furnish the performance security in'@ccordance,with Clause 32.

Period of Validity of Bid

The bid shall remain valid for One Hundred & Eightyn(180) days from-the”date of bid
closing prescribed by the Purchaser, pursuant to Clause/19:

Notwithstanding Clause 16.1 abeve, the Purchaser maysolicit the bidder's consent to an
extension of the period of bid validityiEhe request and the responses thereto shall be made
in writing or by cable or fax. If the'hidder agrees to the extension request, the validity of
the bid security provided under Clause 15 shall alse,be suitably extended. The bidder may
refuse the request without forfeiting its bid'security. The bidder will not be required or
permitted to modify-its bid.

Format and"Signing of Bid
The bidder shall submit.dulty-fillecheriginal Bidding Document issued to him.

Prescribed Bid'Form and“Schedules shall be used and not to be retyped. The original bid
shall be typed or written in indelible ink and shall be signed by the bidder or a person duly
autherized to sign on behalf ofithe bidder. Such authorization shall be indicated by written
power yof attorney accompanying the bid. All pages of the bid where entries and
amendments have been made shall be initialed by the person signing the bid.

The bid shall.contain no interlineations, erasures or overwriting except as necessary to
correct errors made by the bidder, in which case such corrections shall be initialed by the
person or persons signing the bid.

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
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SUBMISSION OF BID
For
SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE

18.  Sealing and Marking of Bid
18.1 The bid shall seal the original bid in an envelope.
18.2 The envelope shall:
@ Be addressed to the following
address: General Manager (P&C)
Office No. 4-5, 4w. Floor, Shaheen Complex, Egerton Road, Lahore.
Tel: +92-42-99205153-55, Fax: +92-42-99205156,
procurement@lwmc.com.pk

(b) Bear the following identification:

Bid for “PROCUREMENT OF AUDIQY€ONFERENCINGSY.STEM FOR HEAD OFFICE”
DO NOT OPEN BEFORE 'November 15, 2017.

18.3 In addition the envelope shall indicate'the name and address of the bidder to enable the
bid to be returneddinopened in case it is\declared “Late”.

18.4 Fax bid will/not be entertained.
19. Deadline.for Submission of'Bid

19.1 _The original bid must be“received by the Purchaser at the address specified in Clause
18.2 by 1500 houts en November 15, 2017. Bid will be opened on the same day and
sameaddress at 1530 hours.

19.2 The Purchaser may, at its discretion, extend the deadline for the submission of bids by
amending the*didding documents in accordance with Clause 9, in which case all rights and
obligations of the.Purchaser and bidders previously subject to the deadline will thereafter be
subject to the deadline as extended.

20. Late Bid

20.1.1 The bid received by the Purchaser after the deadline for submission of bid prescribed by
the Purchaser, pursuant to Clause 19, will be rejected and returned unopened to the bidder.

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
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211

21.2

21.3

214

22.

221

22.2

23.

23.1

24,

241

Modification and Withdrawal of Bid

The bidder may modify or withdraw its bid after the bid’s submission, provided that
written notice of the modification or withdrawal is received by the Purchaser prior to the
deadline prescribed for submission of bid.

The bidder's modification or withdrawal notice shall be prepared, sealed, marked and
dispatched in accordance with the provisions of Clause 18. A withdrawal notice may also
be sent by telex or fax but must be followed by a signed confirmation copy, post marked
not later than the deadline for submission of bid.

The bid may not be modified subsequent to the deadling forsubmission of bid.

The bid may not be withdrawn in the interval between the deadline fer submission of bid
and the expiration of the period of bid validity’Specified by the bidderien the Bid Form.
Withdrawal of a bid during this interval m@y result in the bidder’s forfeiture of its bid
security, pursuant to Clause 15.

OPENING AND EVALUATION,OF BID
Opening of Bid

The bid shall be opened by the Purchaser insthe presence‘of the bidder's representatives
who choose to attendgat the time and'daté specified in Clause 19.1, at the office of the
Purchaser, givendn Clause 18.2 (a). The Bidder's représentatives who are present shall sign
a register evidencing theirattendance.

The bidder's name, bid price, medifications, bid withdrawal, and the presence or absence
of thesrequiisite bid security, and such-other details as the Purchaser, at its discretion, may
cansider appropriate will‘éxannounced and recorded at the opening.

Clarification of Bid

To assistiin the examination, evaluation and comparison of bid, the Purchaser may, at its
discretion, ask the bidder for a clarification of its bid. All responses to requests for
clarification'shall be'in writing, and no change in the price or substance of the bid shall be
sought, offered or permitted except as required to confirm the corrections of arithmetical
errors discovered in the evaluation of bid.

Determination of Responsiveness of Bid
Prior to the detailed evaluation of the bid, pursuant to Clause 26, the Purchaser will
examine and determine the substantial responsiveness of the bid to the requirements of the

bidding documents. A substantially responsive bid is one which:

@ Meets the Eligibility Criteria specified in Clauses 2 and 3;

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
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(b) Has been properly signed on the Bid Form;

(© Is accompanied by the required Securities and these Securities are valid and in
good order;

d) The technical specifications for each item / equipment quoted in the price Bid
Schedule B should meet the major technical criteria as specified for each item /
equipment in technical specifications of this document;

@) Meets the delivery period set out in Schedule A Special Stipulations to Bid;

M Meets the rate and limit of liquidated damages as specified in Schedule A Special
Stipulations to Bid;

9 Offers fixed price quotations i.e. the bid do not offer afn‘escapable price quotation;

(h) Is otherwise complete and generally in order;

0] Conforms to all the terms, conditions and Specifi€ations\of the bidding documents,
without material deviation or reservation. A‘material ‘deviation or reservation is
one:

0] Which affects in any substantial way the scope, quality or performance of
the Goods; or

(i) ~ Which limits in any substantialway, inconsistent with the bidding
documents, the Purchaser's rights“er the bidder's obligations under the
Contract.

24.2  The bidder's responsiveness shall ‘be basedwen the contents of the bid itself without
recourse to extrinsic evidence.

24.3  The bid determineéd as‘not'substantially tesponsive will be rejected by the Purchaser and
may not subsequently be‘made responsive by the bidder by correction or withdrawal of
the nonconformingydeviation or reservation.

24.4  The RPurchaser,may walve any minorinformality or non-conformity or irregularity in the
bid.

24.5" Correction of Arithmetical Errors: Bid determined to be substantially responsive will be
checked by the Purchaser for‘any arithmetic errors. Errors will be rectified as follows:

@) for the total bid price entered in paragraph of the Bid Form, if there is a discrepancy
between, the"amounts in Figures and in words, the amount which tallies with the
total Bid Price, shown in the Price Schedule, will govern unless the Bid Contains
a specific statement confirming the total Bid Price.

(b) where there is a discrepancy between the unit rate and the total price resulting from
multiplying the unit rate by the quantity, the unit rate as quoted will govern and
the total price shall be corrected, unless in the opinion of the Purchaser, there is an
obviously gross misplacement of the decimal point in the unit rate, in which case
the total price for each item / equipment as quoted will govern and the unit rate
will be corrected, and

(© Where there is a discrepancy in the total price quoted in the Price Schedule vis-a-
vis addition of each item / equipment, the total of the itemized prices will govern.
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25.

25.1.

25.2.

26.

26.1

The amount stated in the Bid Form will be adjusted by the Purchaser in accordance with
the above procedure for the correction of errors, and shall be considered as binding upon
the Bidder. If the Bidder does not accept the correction of the errors for any item /
equipment in the Bid, his Bid will be rejected for the specific item / equipment and the Bid
Security for that item / equipment will be forfeited in accordance with Clause 15.6.

Corrected Total Bid Price: The price as determined after the application of arithmetic
corrections shall be termed as Corrected Total Bid Price.

Evaluation and Comparison of Bids

The Purchaser will evaluate and compare the bid$S previously determined to be
substantially responsive, pursuant to Clause 24, as stated hereinafter.

Basis of Evaluation and Comparison of Bid

The Bids of only those Bidders who are’substantially responsive to the requirements of
the Bidding document will be considered for evaluation. The evaluation and comparison
of the Bid will be done Total Bid price wise. The offer/ contract will be awarded to those
Bidders whose corrected and evaluated total Bid Priceisithe lowest.

Evaluated Bid Prices

The Purchaser evaluation of a bid will take into aecount in addition to the Bid Price,
the following fagtors (Adjustments) in‘the manner@nd to the extent stated hereinafter.
Adjustment willbe based'on corrected Bid Prices. The price so determined after making
such adjustments will be termed as Evaluatéd Bid Price. Correction of arithmetical
errors as stated in Clause’24.5mkhe cost of making good any deficiency resulting from
any aeceptable, quantifiable variations and deviations from the Schedules, Conditions
offContract and Specifications, shall be added to the corrected Bid Price for comparison
purposes only. For bid offering.delivery period of the Service earlier than the period
specified in the Schedule A Special Stipulations to Bid, no credit will be given. Terms
of Payment: The bidder shall state their bid price for the payment terms outlined in the
Conditions of Contract. The bid will be evaluated on the basis of this base price. The
bidder may state alternate payment terms and indicate the reduction in bid price that
wish to offer forgSuch alternative payment terms. The Purchaser may consider the
alternative payment terms offered by the bidder.

Contacting the Purchaser

Any effort by a bidder to influence the Purchaser in the Purchaser's decisions in respect of
bid evaluation, or Contract award will result in the rejection of the bidder's bid.

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
Tell: 492-42-99205153-55 Fax: +92-42-99205156 Email: procurement@lwmc.com.pk
Page 12 of 39



mailto:procurement@lwmc.com.pk

LAHORE WASTE MANAGEMENT

COMPANY
Wesio Manssementemes™  Company Established under Section 42 of Companies Ordinance 1984

27. Purchaser's Right to Accept the Bid or Reject the Bid

27.1 The Purchaser reserves the right to accept or reject any bid at his sole discretion and to
annul the bidding process at any time prior to award of Contract, without thereby incurring
any liability to the bidder or any obligation to inform the bidder of the grounds for the
Purchaser's action.

AWARD OF CONTRACT

28.  Post-qualification and Award Criteria

28.1 The Purchaser will determine to its satisfaction whetherthebidder has offered Service
at reasonable prices consistent with the current prevailing market prices and is qualified
to satisfactorily perform the Contract

28.2 An affirmative determination will be preréquisite for award of the Contract to the
bidder. A negative determination will restlt in,rejection,of the bidder’s Bid.

28.3  Subject to Clause 27 above, the Purchaser will award the.Contract to the bidder if its
bid has been determined to be substantially respansive to the Bidding Documents and
who has offered the lowest ewaluated Bid Price and consistent with the current
prevailing market prices as determined by the Purchaser, provided further that the
bidder is determined to be qualified to'satisfactorily perform'the Contract.

29.  Purchaser’s Right to Vary Quantities at Time of Award

29.1 The Purchaserseserves the right at the time of award of Contract to increase or decrease
the quantity’of'goeds specified in the Specifigations, without any change in unit prices
or other terms and.conditions:

30. Notification of €ontract Award

30.1#“Prior to the expiration of the'period of bid validity, the Purchaser will notify the bidder
in‘writing by registered letter that its bid has been accepted. This letter is termed as
Letterof,Acceptance.

30.2 The notification of@ward will constitute the formation of a contract, until the Contract
has been affected pursuant to Clause 31 below.

31.  Signing of Contract

31.1 After the acceptance of performance security by the Purchaser, the Purchaser will send
to the successful bidder the Contract Form provided in the bidding documents,
incorporating all agreements between the parties.

31.2  Within three (3) days of the receipt of such Contract Form, the bidder shall sign and date

the Contract and return it to the Purchaser.
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32. Performance Security
Within Ten (10) days of the receipt of the Letter of Acceptance from the Purchaser, the
bidder shall furnish the performance security, in accordance with the Conditions of
Contract, in the performance security Form provided in the bidding documents or
another form acceptable to the Purchaser.

ADDITIONAL INSTRUCTIONS

33. Instructions to Assist the Bidder

33.1 Bid shall be prepared and submitted in accordance with the instructions set forth herein.
These instructions to Bidders are provided to assist in prepariaghtheir Bid and shall not
constitute part of the Contract Documents.

34, Income Tax & General Sales Tax

34.1. The bidder may make inquiries on income tax to the concerned authorities of Income

Tax and General Sales Tax Department, Governmentof Pakistan.

Sales tax to the extent as provided in the, rules shall be'deducted and withheld from the
payment to be made to the service praviderfondepositing with Government of the Punjab.
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TECHNICAL SPECIFICATIONS

OF

AUDIO CONFERENCE SYSTEM

Demand Description

Minimum Technical Specifications

Qty.

CONTROL UNIT
(Restmoment Or Equivalent)

Central Control Unit with built in 4-GB
Audio Recording Facility or equivalent
Fully Digital system offers immunity from
interference caused by Cell,phones &
other RF signals.

Built-in 8X8 video matrix switcher, it can
manage multipath yvideo signs easily.
Built-in 8X4 ovesall view videg switching,
time and order canssetup freely.

System caft support minimum 50 pes
chairmafunits simultaneously and
appoint one as exeeutive chairman.

01

DELEGATE UNITS
(Restmoment Or Equivalent)

RF transmission:wen’t influence on
sound quality.

Has Anti Feedback Suppression
Technologyallowing greater volume
control capacity:

Should have headphone output on each
delegate

33

CHAIRMAN UNITS
(Restmoment Or Equivalent)

Chairman unit has priority button to
override other delegates.

RE transmission won’t influence on
sound quality.

Has Anti Feedback Suppression
Jechnology allowing greater volume
control capacity.

Should have headphone output on each
delegate

02

AUDIO AMPLIFIER
(ITC Or Equivalent)

240 Watt amplifier with 3 phono mic
inputs
100 & 70V matching transformer

01

CEILING SPEAKERS
(ITC Or Equivalent)

30 Watt ceiling speaker with built-in
tweeter & woofer.
100 & 70V matching transformer

04

UHF FREQUENCY
WIRELESS MICROPHONES
(BARDL Or Equivalent)

UHF Frequency Microphones with single
receiver supporting 2 microphones

1 *wireless hand mic , 1 * wireless collar
mic

02

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
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Terms and conditions:

1.
2.

o oA

~

10.
11.
12.

13.
14.
15.
16.

17.
18.

Stamp & Signature of Bidder

On site delivery of above mentioned audio conference system at LWMC office.

The vendor will be responsible for complete installation and integration, testing and
commissioning in all aspects.

The vendor will be responsible for comprehensive training of LWMC staff as well
troubleshooting of quoted audio conference system.

The vendor will clearly mention the region of supplied equipment.

The firm must have at least 2 certified engineers of suppliedgreduct.

The contractor will provide valid manufacturer/authorization /Partnership / distributer
certificate of quoted items.

The contractor will supply genuine, brand new, nonrefurbished, un-altered goods.
Audio conference system should have comprehensive replacement warranty (local
warranty) for a period of 36 months (3-Years).of parts or replacementof entire unit free
of cost.

Maximum of 48 hours down time for allcomponents including replacement of the
whole unit.

The quantity of equipment can be increased or decreased.

The vendor will provide the repair and maintenance services to the LWMC office.
Minimum 10 work orders comprising,of the similar brand to be provided in the bid to
ensure presence & quality of the quoted system.

Provides verifiable list of minimumi10 clients fully satisfied with the quoted system.
Ambiguous and conditional bid will Be considered.

The brand being.guoted should have minimum presence since 05 years in Pakistan &
should be proved that is9eing used by departments in Pakistan.

The vendorswill cenfirm that the quoted brand should be available in market for next 8
years.

The vender.will provide on call'stipportand visit site as and when required.

During the'technical evaluation, LWMC has the right to select or reject the quoted units
Keeping in view the,requirements of LWMC.
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BID FORM
To
MANAGING DIRECTOR
Lahore Waste Management Company (LWMC)
Office No. 4-5, 4™, Floor, Shaheen Complex, Egerton Road, Lahore, Pakistan
Tel: +92-42-99205153-55, Fax: +92-42-99205156,
Email: procurement@Iwmc.com.pk

Gentlemen:

Having examined the bidding documents including Addendum No , the receipt of which
is hereby duly acknowledge, for the above Contract, we, the undersigned;, offer to supply, deliver
test and impart training in conformity with the said bidding,documents for the Total Bid Price for
all item / equipment.

Sr. Items Total Price (PKR)
PROCUREMENT OF AUDIO CONFERENCING
1 SYSTEM FOR HEAD OFFICE

Total Price (Inclusive of All Applicable Taxes)

! TAmounts must coincide with the ones indicated under Total‘Price imSCHEDULE - B: PRICE SCHEDULE].

Or such other sums as may be‘ascertained in aceordance with the Price Schedule attached hereto
and made part of thisBid.

We undertake, if our above stateditotahbid for all items / equipment’s is accepted, to complete the
Work in accordanee,with thetContract Execution Schedule provided in the Schedule A Special
Stipulationsto Bid.

If our TotahBid for all items fequipment’s is accepted, we will provide the performance security
in the sum'equivalent to 5 Percent of‘the Contract Price, for the due performance of the Contract.

We agree to abide by this Bid for the period of One Hundred & Eighty (180) days from the date
fixed for bid opening pursdéiant to Clause 22 of the Instructions to Bidders, and it shall remain
binding upon us and may be accepted at any time before the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written acceptance
thereof in your Notification of Contract Award, shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest-priced or any Bid that you may receive.

Dated this day of 2017.
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Bidder Signature Along With Seal

WITNESS

Signature: Signature:

Name:

Title:

Address:
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SCHEDULE -A: SPECIAL STIPULATIONS

For ease of reference, certain information and Special Stipulations applicable to the Contract
are set forth herein.

1 Amount of Performance Clause of
Security Conditions of
Contract. 7.1

05% of contract price in shape of CDR /
Bank Guarantee / Demand Drat / Pay Order.

2 Delivery of Good / Services

Address at which Service 10.1 LMWC Head Office, Shaheen Complex,
to be executed Lahore,
Contract Execution 10.2 Within 30'days from the date of issuance of
Schedule / Delivery Period. Purchase Qrder.

3 Time within  which 16.6 Withm 80 days of receipt of Invoice from
payment shall be made the Contractor, and the Purchaser has
after the delivery of accepted it.

certificate of payment to
purchaser & Warranty

Period
a) Liquidate damages a) 02% of the Contract Price of the
for delayedédelivery delayed or service per month or part
thereof. thereof.
b) Limitrof,Liquidated b) Not to exceed in the aggregate ten
Damages (10%) of Contract Price stated in the
Notice of Contract Award/Letter of
Acceptance by the Purchaser.
c) Warranty Period c) 36 Months warranty.
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SCHEDULE - B: PRICE SCHEDULE

Sr. | Items (As Per Technical Specifications) Qty. | Unit UP (Rs.) TP (Rs.)

1 | CONTROL UNIT 01 Set

2 | DELEGATE UNITS 33 No’s

3 | CHAIRMAN UNITS 02 No’s

4 | AUDIO AMPLIFIER 01 No

5 | CEILING SPEAKERS 04,No
UHF FREQUENCY WIRELESS

® | MICROPHONES 02 Set
COMPLETE INSTALLATION,

7 | INTEGRATION, COMMISSIONING & 1 Time
TRAINING OF THE SYSTEM

(Total Amount Inclusive of all"Taxes)

Total Price in Words (Inclusive of All ApplicablgfTaxes):

Note:

* Evaluation shall be done at Total Bid Price.

* Overwriting, cutting, use of fluid'etc., are not allowed which may lead to cancelation
of bid offered.

* Incomplete or semi filled'bid shall be treated as Non-Responsive.

Stamp & Signature of Bidder
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BID SECURITY FORM

The Total Bid Security (02% of estimated price amounting to Rs. in shape of
“Call Deposit Receipt” of the Bank (Name) is attached in accordance
with Clause 15 of the Instruction to Bidder for the supply of following Items.

ecurity @ 2% of

Sr. Items stimated Price (PKR)

PROCUREMENT OF AUDIO CONFERENCI
SYSTEM FOR HEAD OFFICE

(As Per Technical Specifications
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PERFORMANCE SECURITY FORM

To:
MANAGING DIRECTOR
Lahore Waste Management Company (LWMC)
Office No. 4-5, 4w. Floor, Shaheen Complex, Egerton Road, Lahore, Pakistan
Tel: +92-42-99205153-55, Fax: +92-42-99205156,
procurement@lwmc.com.pk

WHEREAS (Name of the Contractor)

Hereinafter called "the Contractor" has undertaken, in pursyance of*Iayitation to Bids / Short
Tender”, Procurement of following Equipment,

1. (Name of Equipment / Item) 2. (Name of Equipment / ltem)etc:

(Hereinafter called “the Contract").

AND WHEREAS it has been stipulated by you in the:Centract'that the Contracter shall furnish
you with a bank guarantee by a recognized bank for the sum specified therein as security for
compliance with the Contractor's performance obligations in‘@ceordance with the Contract;

AND WHEREAS we have agreed to give'the Contractor a Guaranteg”

THEREFORE WE hereby affirm that we are Guafantor and responsible to you, on behalf of the
Contractor, up to a totalsoF (Amount of the
guarantee in words and figures),;and we undertake to pay you, upon your first written demand
declaring the Contracter te be in default under the Contract, and without cavil or argument, any
sum or sums as speeified by you, within the limits of
(Amount of Guarantee) as aforesaid without your
needing to4prove orto show grounds or reasons for your demand or the sum specified therein.

This/guarantee is valid until day of , 2017, or twenty-eight (28) days of the
issue of the Defects Liability Expiry Certificate, whichever is later.

[NAME OF GUARANTOR]

Signature

Name

Title

Address

Seal
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Agreement No. LWMC/ Dated:

CONTRACT AGREEMENT

THIS CONTRACT made the , between Managing Director,
Lahore Waste Management Company, Lahore (hereafter “the Purchaser”) of the one part and -
(hereinafter "the Contractor") of the other part.

WHEREAS the Purchaser invited bids for Procurement of Equipment / Items for LWMC
(hereafter “the Goods") detail as under;

Sr. Items Total Price (PKR)
PROCUREMENT OF AUDIO CONEERENEING
1 SYSTEM FOR HEAD OEFICE
(As Per Technical Specifications)

Total Price (Inclusive of All Applicable Taxes)

And training thereof and has accepted a bid¥by. the Contractor forthe supply of those Goods and
Services.

NOW THE CONTRACT WITNESS AS FOLLOWS

1. The following.documents shall be deemed to form and be read and construed as part of
this Contract!

(@) The Notification/f Award Hletters6f Acceptance;

() The Bid:ane Schedules listed as under;
- Schedule AsSpecial'Stipulations
- Schedule B Price Sehedule

(© T he Conditions of Contract;

d) The Technigcal Specifications

This Contract/shall prevail over all other contract documents. In the event of any
discrepancy or inconsistency within the Contract Documents, then the Documents shall
prevail in the order listed above.

2. In consideration of the payments to be made by the Purchaser to the Contractor as
hereinafter mentioned, the Contractor hereby covenants with the Purchaser to provide the
Goods and Services and to remedy defects therein in conformity in all respects with the
provisions of the Contract.
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3. The Purchaser hereby covenants to pay the Contractor, in consideration of the provision
of the Goods and Services and the remedying of defects therein, at the times and in the
manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance
with their respective laws the day and year first above written.

WITNESS (PURCHASER)

Signature: Signature:

Name:

Designation:

WITNESS

Signature:

Name:

Designation:
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1.

11

111

1.1.2

1.1.3

114

115

1.1.6

1.1.7

1.1.8

119

1.1.10

1111

CONDITIONS OF CONTRACT
Definitions
In this Contract, the following terms shall be interpreted as indicated:

"Commencement Date of the Contract” means the date of signing of the Contract
between the Purchaser and the Contractor.

"Contract” means the agreement entered into between the Purchaser and the
Contractor, as recorded in the Contract Form signéd by, the parties, including all
Schedules and Attachments thereto and all doeuments ineorporated by reference
therein.

"Contract Price" means the price payable‘to the Contractor under the €ontract for the
full and proper performance of its coptractual obligations.

"Contractor" means the individual or firm / company / authorized dual supplier whose
bid has been accepted by the Purchaser and theslegal successors, in title to the
Contractor.

"Contract Value" means that portion of the Centract Price adjusted to give effect to
such additions or deductions as are provided¥or in‘the Contract which is properly
apportion ablego'the Goods or Serviges in question.

"Defects’Liability Expiry Certificate” means the certificate to be issued by the Client
to the Contractomin accordance with Clause 15.7.

“Defects Liability Period (Warranty Period)" means the period stated in the Schedule
A Special Stipulations; fellowing the taking over, during which the Contractor is
responsible forimaking good defects and damage in accordance with Clause 15.

"Client" means the specific Punjab Government Department for which the equipment
has been procured or any other person for the time being or from time to time duly
appointediin writing by the Purchaser to act as Client for the purposes of the Contract.

"Client's Representative” means any representative of the Client appointed from time
to time by the Client under Clause 33.

"Goods" means all of the equipment, machinery, and/or other materials which the
Contractor is required to supply to the Purchaser under the Contract.

"Purchaser" means the Lahore Waste Management Company, Lahore, Pakistan.
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1.1.12

1.1.13

1.1.14

1.2.

1.3.

1.4.

1.5.

2.1

3.1

"Services" means services ancillary to the supply of the Goods, such as insurance, and
any other incidental services, such as testing, training and other such obligations of the
Contractor covered under the Contract.

“Taking-Over Certificate” means the certificate to be given by the Client to the
Contractor in accordance with Clause 10.4.

"Works" means all Service to be provided and work to be done by the Contractor under
the Contract.

Headings and Titles

The headings and titles in these Conditions shalhnothe deemed part thereof or be taken
into consideration in the interpretation or construction of the Contract.

Interpretation

Words importing persons or parties shall include firms and corporations and any
organization having legal capacity. Words importingithe singular only also include the
plural and vice versa where the context requires.

Periods

In these Conditions "day" means calendar day and week means seven (7) calendar
days.

Notice, Consents and Approvals

Wherever Inythe Centract provision is made for the giving of notice, consent or
approval by‘anysperson; such consent or approval shall not be unreasonably withheld.
Unless otherwise specified, such notice, consent or approval shall be in writing and
the word "notify® shall besConstrued accordingly.

Application

These General Conditions shall apply to the extent that they are not superseded by
provisionsn other parts of the Contract.

Country of Origin

All Goods and Services supplied under the Contract shall have their origin in eligible
member countries.
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3.2

3.3

41

5.1

5.2

6.1

7.1

7.2

For purposes of this Clause, "origin” shall be considered to be the place where the
Goods were mined, grown or produced or from which the Services are supplied.
Goods are produced when, through manufacturing, processing or substantial and
major assembly of components, a commercially recognized new product results that
is substantially different in basic characteristics or in purpose or utility from its
components.

The origin of Goods and Services is distinct from the nationality of the Contractor.
Standards

The Goods/Services supplied under this Contract shall canferm to the authoritative
latest standard appropriate to the Goods.

Use of Contract Documents and Information

The Contractor shall not, without the Purchaser's griorwritten consent, disclose the
Contract, or any provision thereof, or any specification, drawings, pattern, sample or
information furnished by or en behalf of the Purchaser in connection therewith, to any
person other than a person empleyed by the Contractor in the performance of the
Contract. Disclosure to any such employed person shall be made in confidence and
shall extend only as far as may be\necessary for. purposes of such performance.

The Contractef shall not, without the Purchaser's'prior written consent, make use of
any document or information specified in Clause 5.1 above, except for purposes of
performing the,Contract.

Patent,Rights

The Contractorshall mdemnify and hold the Purchaser harmless against all third
party claims of infringement of patent, trademark or industrial design rights arising
frem use of the Service of any part thereof.

Perfarmance Security

Within five (5) days of receipt of the Letter of Acceptance from the Purchaser, the
successful Bidder shall furnish to the Purchaser the performance security in the amount
specified in the Schedule A Special Stipulations to Bid.

The proceeds of the performance security shall be payable to the Purchaser as
compensation for any loss resulting from the Contractor's failure to complete its
obligations under the Contract. The Contractor shall cause the validity period of the
performance security to be extended for such period(s) as the contract performance
may be extended.
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7.3

74

8.1

8.2

8.3

8.4

8.5

The performance security shall be denominated in a currency of the Contract, or in a
freely convertible currency acceptable to the Purchaser, and shall be in one of the
following forms:

(@ A bank guarantee/ CDR/ Pay Order,
(i) Issued by a bank acceptable to the Purchaser located in Pakistan; or
(if) issued by a foreign bank through a correspondent bank acceptable to the
Purchaser located in Pakistan, and in the form provided in the bidding
documents or another form acceptable to the Purchaser; or

(b)  acashier's check or certified check.

The performance security will be returned by the PUrchaser not later than twenty eight
(28) days of the issue of the Defects Liability'EXpiry Certificate:

Inspection and Tests

The Purchaser or its representative shall have the right to inspect the work being
carried out under this Contract and to test the Gaods to confirm their conformity to
the Specifications. The Special Cenditions of Contract,or the Specifications or both
shall specify what inspectionstand‘tests,the Purchaser réquires and where they are
to be conducted. The Purchaserishall notifyathe Supplier in writing of the identity
of any representative retained forithese purposes.

The inspegtions and tests may be conducted on the premises of the Supplier or its
subcontractor(s), at paint of deliveryiand at the Service final destination. Where
conducted on“the, premises _of the Supplier or its subcontractor(s), all-reasonable
facilities and assistafice, includinigrac€ess to drawings and production data, shall be
furnished toithe inspectors at no charge to the Purchaser.

Should any inspected or<tested Service fail to conform to the specifications, the
Purchaser may reject them, and the Supplier shall either replace the rejected Service
or.make all alterations necessary to meet the requirements of the Specifications free
of costto the Purchaser.

The Purchaser’s right to inspect, test and, where necessary, reject the Goods after
the Goodsyarrival at the site of installation shall in no way be limited or waived by
reason of the goods having previously been inspected, tested and passed by the
Purchaser or its representatives prior to delivery of the Goods.

Nothing in this Clause 6 shall in any way release the Supplier from any Warranty
or other obligations under the Contract.
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9.1

10.

10.1

10.2.

10.2.1

10.2.2

10.2.3

10.2.4

10.3.

10.4.

104.1

10.4.2

Packing

The Contractor shall provide such packing of the Goods as is required to prevent their
damage or deterioration during transit to their final destination as indicated in the
Contract. The packing shall be sufficient to withstand, without limitation, rough
handling during transit and exposure to extreme temperatures, salt and precipitation
during transit and open storage.

Delivery and Documents

Delivery of the Goods shall be made by the Contractorat the address specified in
Schedule A Special Stipulations.

Contract Execution Schedule

The delivery of the Goods at the si€,“it’s,testing,jand successful training shall be
completed within the periods stated in the SehedulefA"Special Stipulations to Bid.

Within the time stated in Schedule A Special Stipulations to Bid, the Contractor shall
bound to supply testing the goodsiand training as required under the control.

The Service shall remain at the risk and underthe physical custody of the Contractor
until the delivery and testing of the.Goads is completed.

The Contractor shall*ensure that the Goods shall be delivered complete to enable the
testing andtraining to proceed without'intesruption. If it shall appear to the Client that
the Goods have been orare likely to be delayed by reason of incomplete delivery or
for.any.0ther reasons, he may:réguiresthe Contractor at the expense of the Contractor
fo dispatch the missiaguitems of the Goods or suitable replacements thereof to the site
of delivery by the fastest available means including air freight.

Decumentation

Before the Goods are taken over by the Purchaser, the Contractor shall furnish the
operation manuals, service manuals and other information pertaining to the

of the Goods:

Taking-Over Certificate

The Service or any portion thereof shall deemed to be taken over by the Purchaser
when they have been delivered and tested for their intended purposes.

The Contractor shall apply by notice to the Client for a Taking-Over Certificate. The
Goods will be delivered and tested at the place of delivery of Goods.
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10.4.3

10.4.4

11.

111

12.

12.1

13.

13.1

14.

14.1

The Client will within twenty one (21) days after receipt of Contractor's application
either:

(@ issue the Taking-Over Certificate to the Contractor stating the date on which the
Goods or any portion thereof were successfully tested and ready for taking over,
or

(b)  reject the application giving his reasons and specifying the work required to be
done by the Contractor to enable the Taking-Over Cértificate to be issued.

The issue of a Taking-Over Certificate shall not operateas an admission that the Works
are completed in every respect.

Marine Insurance of the Goods

All marine insurance if Goods imported outside Pakistan shall be arranged and paid
for by the Contractor, and the cost thereof shall be incltded in the Contract Price.

Transportation

Transport of the Goods to the placeof destination as specified in the Contract shall be
arranged and paid for by the Contractor, andithe cost thereof shall be included in the
Contract Price.

IncidentaléServices
The Contractorshall provide the following services:

(@) start-up and testing of the supplied Goods;

(b)  furnishing of a detailed Operation and Service Manuals for each appropriate
unit of the supplied'Goods;

(¢). training of the personnel nominated by the Client, of the supplied Goods, as
specified inthe Specifications.

Spare Pants

The Contractor warrants to the Purchaser that the Service supplied by the Contractor
under the Contract are standard and of exact Equipment , and that they incorporate
all recent improvements in design and materials unless provided otherwise in the
Contract. The Contractor further warrants that all Service supplied under this
Contract shall have no defect, arising from design, materials, or installation &
configuration from any act or omission of the Contractor that may develop under
normal use of the supplied Service.
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15.

15.1

15.2

15.3

154

15.5

15.6.

15.7.

16.

16.1

Warranty and Defects Liability Expiry Certificate

The Contractor warrants to the Purchaser that the Goods supplied by the Contractor
under the Contract are new, unused, of the most recent or current models, and that they
incorporate all recent improvements in design and materials unless provided otherwise
in the Contract. The Contractor further warrants that all Goods supplied under this
Contract shall have no defect, arising from design, materials, or workmanship or from
any act or omission of the Contractor, that may develop under normal use of the
supplied Goods.

This warranty shall remain valid for three yearsor as, specified in the Special
Stipulations of this document, after the Goods, or@ny portionithereof, as the case may
be, have been Taken Over, in accordance witheClatse 10.4. This,period is hereinafter
referred as Warranty Period.

The Client shall promptly notify the @ontractor in weiting of any claim arising under
this warranty.

Upon receipt of such notice, the Contractor shall, within a reasonable period as notified
by the Client, repair or replacenthe defective Goods or parts thereof in Lahore
(Pakistan), without any cost to the Purchaser.

If the Contractor, having been notifieds fails to.remedy the defect (s) in accordance
with the Contract; thesPurchaser may proceed to gake such remedial action as may be
necessary,dt the Contractor's risk and.gost. The Contractor's warranty pursuant to this
Clause #5s without prejudice to any'ether rights or remedies which the Purchaser
may have againstithe Gonitractor under the Contract.

Property imReplaced,Components

Any defective componentwhich has been replaced by the Contractor shall become the
property of the Contractoras and where it lies.

DefectsyLiability:Expiry Certificate

When the Warranty Period of the Goods has expired, and the Contractor has fulfilled
all his obligations under the Contract for defects in the Goods and has imparted
training, the Client shall issue within four (4) weeks to the Purchaser with a copy to
the Contractor a Defects Liability Expiry Certificate to that effect.

Payment Terms

Payment will be made by the Purchaser for the supply, delivery and installation of
the equipment and provision of services and payment will be made as per after the
issuance of taking over certificate.
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16.2

16.3.

16.3.1

16.4.

16.5.

16.6.

17.

171

The amounts and types of currencies in which payment shall be made to the supplier
under the Contract shall be as specified in the Bid form.

Method of Application

The Contractor shall submit to the Client four (4) copies of application for payment in
a form approved by the Client. Application shall be accompanied by

1. such invoices,

2. receipts,

3. acopy of Award Letter,

4. acopy of SCHEDULE - B: PRICE SCHEDULE

5. or other documentary evidence as the Client may require:

The application for payment shall state the amount.claimed and shall, set forth in detail,
in the order of the Price Schedule, particulars of the Works executed.

Payment to Contractor

After receiving an applicatien for payment which, the Contractor was entitled to
receive, the purchaser shall proceed,for the paymenti@icontractor subject to

That there are no:

(@) Defectsrshort,comings in the'Goods and Services supplied.
(b)  Thegoerformance of the Goodsiand Services is satisfactory.

Correction toCertificates of Payment

The Client may in any eertificate of payment make any correction or modification that
properly be'made in respeet of any previous certificate.

Payment

The Client shall pay the amount certified within the period stipulated in Schedule-A,
Special'Stipulations to Bid, after the date of delivery of each certificate of payment to
the Purchaser.

Prices

Prices charged by the Contractor for Services, Goods delivered, tested, and imparting

training under the Contract shall not vary from the prices quoted by the Contractor in
the Price Schedule.
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18.

18.1

18.2

18.3

18.4

19.

19.1

20.

21.

21.1

21.2

22.

221

Change Orders

The Client may at any time, by written notice to the Contractor, instruct the Contractor
to alter, amend, omit, add to or otherwise change any part of the Works.

Upon notification by the Client of such change, the Contractor shall submit to the
Client an estimate of costs for the proposed change (hereinafter referred to as the
Change), within ten (10) calendar days of receipt of notice of the Change, and shall
include an estimate of the impact (if any) of the Change en'the delivery dates under
the Contract, as well as a detailed schedule of execution®t Works under the Contract.

The Contractor shall not perform Changes in accafdance with,Clause 18.1 above until
the Client has authorized a Change Order in wiiting

Changes mutually agreed upon shall constitute a part of the work under this Contract,
and the provisions and conditions of the‘Contract shall apply to said Change.

Contract Amendments

Subject to Clause 18, no variationiin,or modification'@fithe conditions and terms of the
Contract shall be made except by writtemamendment signéd by the parties.

Assignment

The Contragctor shall netassign in whale or in part, its obligations to perform under the
Contract; except with the Purchaser's prior written consent.

Subeentracts

The Supplier shall not subcontract all or any part of the contract without first
obtaining the“Purchaser’s ‘approval in writing of the subcontracting and the
subcontractor.

The“Supplier guarantees that any and all subcontractors of the Supplier for
performanee of4any part of the work under the contract will comply fully with the
terms of the Contract applicable to such part of the work under the contract.

Extensions in the Contractor's Performance
Delivery of the Service and performance of the Services shall be made by the

Contractor in accordance with the Contract Execution Schedule, pursuant to Clause
10.2 hereof.
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22.2

22.3

23.

23.1

24,

241

24.2

If at any time during performance of the Contract, the Contractor should encounter
conditions impeding timely delivery of the Goods and performance of Services, the
Contractor shall promptly notify the Client in writing of the facts of the delay, its likely
duration and its cause(s). As soon as practicable after receipt of the Contractor's notice,
the Client shall evaluate the situation and may at its discretion extend the Contractor's
time for performance.

Except as provided under Clause 25, a delay by the Contractor in the performance of
its delivery obligations shall render the Contractor liable to theimposition of liquidated
damages pursuant to Clause 23, unless an extension ofdtime is agreed upon pursuant
to Clause 22.2 without the application of liquidated damages.

Liquidated Damages

Subject to Clause 25 hereof, if the ContraCtor fails to deliver any oralhof the Services
or Goods within the time period(s)/Specified in the Contract, the ‘Purchaser shall
without prejudice to any other remedy it may,have under the Contraet, deduct from
the Contract Price as liquidated damages, a sum of money equal to the percentage
named in Schedule A Special Stipulations to Bidpof the Contract Value which is
attributable to such part of the Services/Goods as caanet in consequence of the delay
be put to the intended use for every day orpart of a day between the scheduled delivery
date with any extension of time thereot and the actual,delivery date(s) provided that
the amount so deducted shall not exceed'in the aggregate, the percentage named in the
Schedule-A toBid of'the Contract PricCe.

Terminétionifor Default

TheRurchaser mayalithout préjtidice’to any other remedy for breach of Contract, by
Wwritten‘notice, of default sent to the Contractor, terminate the Contract in whole or in
part:

(@), if the Contractor fatls to deliver, test and impart training of any or all of the
Goods within the time period(s) specified in the Contract, or any extension
thereof granted by the Client pursuant to Clause 22; or

(b)  iFthe Contractor fails to perform any other obligation(s) under the Contract; and

C) if the Contractor, in either of the above circumstances, does not cure its failure
within a period of two (2) weeks (or such longer period as the Client may
authorize in writing) after receipt of a notice of default from the Client
specifying the nature of the default(s).

In the event the Purchaser terminates the Contract in whole or in part, pursuant to
Clause 24.1 above, the Purchaser may procure, upon such terms and in such manner
as it deems appropriate, Goods or Services similar to those undelivered, and the
Contractor shall be liable to the Purchaser for any excess costs for such similar Goods
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25.

251

25.2

25.3

26.

26.1

27.

27.1

27.2

or Services. However, the Contractor shall continue performance of the Contract to
the extent not terminated.

Force Majeure

Notwithstanding the provisions of Clauses 22, 23 and 24, the Contractor shall not be
liable for forfeiture of its performance security, liquidated damages, or termination for
default if and to the extent that its delay in performance or other failure to perform its
obligations under the Contract is the result of an event of Foree Majeure.

For purposes of this clause, "Force Majeure™ means af-event beyond the control of the
Contractor and not involving the Contractor's fault or neghigence and not foreseeable.
Such events may include, but are not restrictede, acts of the Purehaser in its sovereign
capacity, wars or revolutions, fires, floodsy epidemics, quarantine restrictions, and
freight embargoes.

If a Force Majeure situation arises, the Contragtor shallygromptly notify the Purchaser
in writing of such condition and the cause thereof with a copy to the Client. Unless
otherwise directed by the Rurchaser in writing, the Contractor shall continue to
perform its obligations under ‘the’€ontract as far as's keasonably practical, and shall
seek all reasonable alternativetmeans fer performance not prevented by the Force
Majeure event.

Terminationdoriinselvency

The Purchasenmay at any time terminate the Contract by giving written notice to the
Contractor, if theyContraetor becomes bankrupt or otherwise insolvent. In this event,
termination will“beédwithout compenSation to the Contractor, provided that such
terminationwill not prejudice or affect any right of action or remedy which has
accrued or will accrue thereafter to the Purchaser.

Termination for Convenience

ThePurchaser may, by written notice sent to the Contractor, terminate the Contract, in
whole orinpartgat any time for its convenience. The notice of termination shall specify
that termination is for the Purchaser's convenience, the extent to which performance
of work upder the Contract is terminated, and the date upon which such termination
becomes effective.

The Service which are complete and ready for shipment within four (4) weeks after
the Contractor's receipt of notice of termination shall be accepted by the Purchaser at
the Contract terms and prices. For the remaining Goods, the Purchaser may elect:
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28.

29.

29.1

29.2

30.

30.1

30.2

31.

32.

(@ to have any portion thereof completed and delivered at the Contract terms and
prices and/or

(b)  tocancel the remainder and pay to the Contractor an agreed amount for partially
completed Goods and for materials and parts previously procured by the
Contractor for the purpose of the Contract, together with a reasonable allowance
for overhead & profit.

Termination by the Client

The Client may, by a written notice of thirty (30) days to the contractor, terminate
this Agreement. All accounts between the Client an@'the,contractor shall be settled
not later than thirty (30) days of the date of suchdermination.

Resolution of Disputes

The Purchaser and the Contractor shalli‘make every effort to resolve amicably by direct
informal negotiation any disagreement or ‘disSpute arising between them under or in
connection with the Contract.

If, after twenty-eight (28) “days,, from the commencement of such informal
negotiations, the Purchaser and'the Contractor have been unable to resolve amicably a
Contract dispute, either party may, within @ae month, require that the dispute be
referred for resolution by arbitration under the Rulesiof Pakistan Arbitration Act 1940,
as amended, by one or, more arbitrators selected/in accordance with said Rules. The
place for agbitration shall be Lahore, Pakistan. The award shall be final and binding on
the parties.

Contkact Language
The Contraet shall be i the English language, and all documentation related hereto
will also be in the English language. The Contractor hereby represents that it has

sufficient knowledge of the English language fully to understand the Contract.

The'Contractor shall bear all costs of translation to English and all risks of the accuracy
of such'translation.

Applicable Law

The Contract shall be governed by and interpreted in accordance with the laws of
Pakistan.

Notices
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32.1.

32.2.

32.3.

33.

34.

34.1.

34.2.

Notice to Contractor

All certificates, notices, instructions or orders to be given to the Contractor by the
purchaser or the Client under the terms of the Contractor, shall be served by sending
the same by registered post, cable, telex or facsimile transmission to or leaving the
same at the Contractor's principal office, or at the Contractor's office in Pakistan or
such other addresses as the Contractor shall nominate for the purpose, or may by
handing over to the Contractor's representative.

Notice to Purchaser

Any notice to be given to the Purchaser under the t&rms ofthe,Contract shall be served
by sending the same by registered post, telex.er facsimile transmission to or leaving
the same at the following office:

General Manager (P&C)

Lahore Waste Management Company (LWME)

Office No. 4-5, 4w. Floor, Shaheen CompleX, Egerton Road, Lahore, Pakistan
Tel: +92-42-99205153-55, kax: +92-42-99205156; procurement@Iwmc.com.pk

Notice to Client

Any notice to be given to the Client under the“terms’of the Contract shall be sent by
post, cable, telex-or facsimile transmission or he'left at the addresses mentioned in
clause 32.2

Taxes and Duties

The Contractor shallbe.entirely responsible for all taxes, stamp duties and other such
levies imposed eutside @rinside Pakistan.

Client and Client's Representative

Client's)Duties

The Clientshall carry out the duties specified in the Contract.

Except as expressly stated in the Contract, the Client shall have no authority to relieve

the Contractor of any of his obligations under the Contract.

Client's Representative

Office 04-05, Floor No. 4, Shaheen Complex, Egerton Road, Opposite LDA Plaza, Lahore
Tell: +92-42-99205153-55 Fax: +92-42-99205156 Email: procurement@Iwmc.com.pk

Page 37 of 39


mailto:procurement@lwmc.com.pk
mailto:procurement@lwmc.com.pk

LAHORE WASTE MANAGEMENT
COMPANY

Y

I.AI""‘E E Company Established under Section 42 of Companies Ordinance 1984
O

34.3.

34.4.

35.

36.

The Client's Representative shall be appointed by and be responsible to the Client and
shall only carry out such duties and exercise such authority as may be delegated to him
by the Client under Clause 34.3.

Client's Power to Delegate

The Client may from time to time delegate to the Client's Representative any of the
duties vested in the Client and may at any time revoke such delegation.

Any such delegation or revocation shall be in writing and shall not take effect until a
copy thereof has been delivered to the Contractor and'the Rurchaser.

Any decision, instruction or approval givendy the Client's Representative to the
Contractor in accordance with such delegation shall have the sameeffect as though it
had been given by the Client. However:

(@ Any failure of the Client's Representative to, disapprove any Goods or
workmanship shall not prejudice the right of the Client to disapprove such
Goods or workmanship,and to give instructions for the rectification thereof;

(b) If the Contractor questions_any decision< ok, instruction of the Client's
Representative, the Contractor may refer the matter to the Client who shall
confirm, reverse or vary steh decision'ex, instrucgton.

Client's Decisions and Instructions

The Contractor, shall proceed with the'decisions and instructions given by the Client
in accordance with thesex€onditions.

Ownershipief Goods

Goods to be supplied pursuant to the Contract shall become the property of the
Purchaser when the Goods are Taken Over by the Purchaser.

Training

The Contractor shall arrange and undertake a comprehensive training program for the
staff nominated by the Client to ensure that they shall acquire a good working
knowledge of the operation, and general maintenance of the Goods to be supplied
under the Contract.

In case of non-compliance with instructions, non-cooperation or other difficulties
experienced by the Contractor with regard to any of these personnel, the Contractor
shall apprise the Client. The Contractor shall then proceed to implement suitable
remedial measures after consultation with the Client.
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37. Compliance with Statues and Regulations
The Contractor shall in all matters arising in the performance of the Contract conform
in all respects with the provisions of all Central, Provincial and Local Laws,
Regulations and By-Laws in force in Pakistan, and shall give all notices and pay all
fees required to be given or paid and shall keep the Purchaser indemnified against all
penalties and liability of any kind for breach of any of the same.
38. Headings
Headings, whether of clauses or of other parts of¢ghe Contraet, are for reference only
and are not to be construed as part of the contract.
39. Waiver
Failure of either party to insist upon strict performanee by the other party of any
provision of the Contract shall in no way be deemed or construed to affect in any way
the right of that party to requike such performance.
CHECKLIST
ITEMS ANNEXURE
o Registration with Income, Tax Authorities A
o Taxpayer Status'for the last °1” Year B
o Registration with Sales Tax Authorities (if applicable) c
e  AffidavitemLegal paper that firm is not black listed by any govt. D
agency / firm
o Conformity‘with technical specifications E
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