
TERMS OF REFERENCE 

 

ASSIGNMENT: 

 Assessing the Solid Waste Management situation and develop Waste 

 Management Plan for the Walled City of Lahore  

BACKGROUND: 

 
In the April 2012, the Government of Punjab passed the Walled City of Lahore 

Authority Act and declared the Walled City of Lahore Authority as an autonomous 

dedicated body to run the functions of the entire Walled City of Lahore. 

 
According to the "THE WALLED CITY OF LAHORE BILL 2011", CHAPTER 

III (POWERS AND FUNCTIONS OF THE AUTHORITY)  

 
(2) Without prejudice to the generality of the provisions of the sub-section (1), the 

Authority shall– 

(xi) prepare, implement and enforce schemes for environmental improvements, 

urban renewal, including solid waste disposal, transportation and traffic, health 

and education facilities; 

 

THE WALLED CITY 

The Walled City of Lahore covers an area of 256 ha (comprising Union Councils 27, 

28, 29 and 30) with a population of 200,000. The Circular Road links the old city to 

the urban network. 

 

 Objectives of the Study: 

 There are four overarching objectives of the study, as follows: 

1. Assessing the existing SWM situation for the Walled City of Lahore 

2. Conducting KAP (Knowledge, Attitudes and Practices) Survey to assess 

community involvement 

3. Develop Comprehensive Solid Waste Management Plan covering different 

options for collection, storage, transportation and disposal of waste. 

4. PC I Development 

 

MAIN TASKS: 

 
1.  Waste Generation and Categorization Survey (Objective 1) 



Collect secondary data with regards to waste generation, collection and waste 

characterization.  

 

a) Waste Character 

Waste composition data is useful primarily for determination of whether materials 

recovery, composting, or waste-to-energy techniques might be economic disposal 

options.  To this end, a limited amount of waste sampling and composition analysis is to 

be performed in representative area of TWCL. The composition (in terms of percentage 

by wet weight) shall be reported in terms of the following components:  vegetable/-

putrescible matter, paper, cardboard, plastic, ferrous metal, other metal, glass, ceramics, 

rubber, textile and miscellaneous fines. 

 
b) Waste Quantity.  Conduct field reconnaissance surveys within representative 

neighborhoods, as well as in neighborhoods of mixed residential and commercial 

development.  Review and examine existing waste collection systems and its 

appropriateness. 

 
c) System in Place. Review the existing practicing and working mechanism of waste 

collection, storage, transportation and disposal 

 

d) Equipment Inventory.  Examine collection and disposal equipment working in the 

area and make a complete list all refuse collection vehicles, their condition and other 

equipment.  

 
  2.  KAP (Knowledge, Attitudes and Practices) Survey (Objective 2) 

 
 Public Participation.  Survey residents in representative neighborhoods regarding their 

patterns of behavior in waste storage and discharge, as well as their preferences and 

concerns.  Discuss issues such as:  where do they store their waste prior to collection, 

how long could they store their waste on-site, do adults or children have responsibility to 

put the waste out for collection, do they invest in permanent waste receptacles with 

covers, can they leave such receptacles on the curbside without concern about theft, 

would they be willing to walk to a communal receptacle for waste collection, do they 

believe they are conscientious about keeping their neighborhood clean, do they believe 

their neighbors are conscientious about keeping their neighborhood clean, do they 

believe that public education is needed, do they believe that more vigilance and 

enforcement of existing laws are needed, and what type of solid waste service would 



they prefer.  Further discuss with residents their willingness to pay for solid waste 

collection service of different types (door-to-door, communal container, etc) and how 

much they could afford relative to their available household income.   

 
3.  Develop Waste Management Plan for the Walled City of Lahore 

(Objective 3) 

Findings, Conclusions and Recommendations.  After analyze the above information and 

summarize findings and conclusions, recommend a comprehensive plan for 

improvement of collection (from household/secondary collection point), recycling, 

transport, and different options of disposal.   

 
Proposing the best suitable option of zero waste, minimum omission solution, WTE 

technology. resource recovery plans keeping in view available quantity, waste 

characteristics, economic feasibility, social and environmental acceptance etc.  

 
4.  Development of PC I based on Waste Management 

 
Develop PC I as per requirements of P & DD and also propose the best suitable option 

of sustainability and cost effectiveness 

 

Reporting Responsibilities:  

 
The Consultant will be responsible to directly report to the Walled City of Lahore. 

The major deliverables will comprise of reports, meetings, presentations etc. The 

repots will be finalized subject to the approval of WCL management. 

 
Requisite Experience and Qualification:  

 
The Consultant should have a relevant experience in waste management sector 

(including designing and implementation of Waste management projects, Research on 

SWM, KAP and Proposal development) The candidate should have relevant 

experience (minimum 10 years) in SWM related activities and proven experience of 

data collection and generation of quality reports. The consultant must have 16 years of 

Education from a reputable University.  

 
Duration and approximate cost of Consultancy:  

 
The duration of short term individual consultancy for the period of 90 days with the 

approximate cost i.e. Rs. 0.5 million. 
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