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GENERAL DIRECTIONS FOR THE GUIDANCE OF THE TENDERER 

 

1. These directions are provided to assist the tenderer in preparing and submitting this 

tender. The tender shall contain all information and data required to be furnished and 

shall be prepared and submitted in accordance with the instruction set forth herein. 

2. The tenderer will not be reimbursed for any costs of any kind, whatsoever, incurred in 

connection with the preparation and submission of his tender.  

3. No single tender shall include more than one work. A tenderer who wishes to tender 

for two or more works shall submit tender for each work, separately.  

4. The tenderer shall note that the ultimate responsibility for the quality of work and its 

conformity with the specifications and drawings rests solely with the successful 

bidder whose tender is accepted.  

5. The tenderer shall, at his own expense, inspect and examine the site and surroundings 

and obtain for himself, on his own responsibility, all information that may be 

necessary for preparing the tender and entering into contract, and shall determine and 

satisfy himself by such means as he may consider necessary or desirable as to all 

matters pertaining to the tender. The tenderer shall also satisfy himself before 

submitting his tender as to the nature of grounds, hydrological and climatic 

conditions, the form and nature of the site, the nature and lay out of the terrain, the 

availability of labor, water, electric power and transportation facilities in the area. The 

tenderer shall specially investigate into the sources of materials to be used for the 

works and satisfy himself about the quality and quantities of materials available for 

the completion of work and the means of access to the site, the accommodation he 

may require and in general, shall himself obtain the necessary information, as to the 

risks, contingencies and other circumstances which may influence or affect his tender. 

The AR/SR Committee shall not assume any responsibility regarding information 

gathered, interpretation or deduction which the tenderer may arrive at from the data 

that may be furnished with the contract documents.  

6. (a) The tenderer shall fill up the bid schedule  

(b) In case tenders are called on item rate basis, the tenderer shall quote his own 

unit rate in the bid schedule on which he is willing to undertake each item of 

work. 

7. The quantities mentioned in the bid schedule are estimated quantities, to be used for 

preparing tenders, and the AR/SR Committee does not expressly nor by implication 

agree that the actual amount of works to be performed will correspond therewith. No 

payment will be made on account of anticipated profits for works covered by the 

contract which is not performed, nor will any adjustment in the unit rates set forth in 

the bid schedule be made because of an increase or decrease in the actual quantities 

from the estimated quantities indicated therein, except as determined in accordance 

with the provisions of clause 42 of the general conditions of contract named “No 

compensation for alteration in or restriction of work to be carried out if variation does 

not exceed 20%” & “Variation exceeding 20%”.  
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8. No tender without earnest money shall be entertained. Earnest money, calculated @ 

2% of the estimated cost of the work (Rounded suitably), shall be in the form of 

deposit at call receipt. The earnest money of the unsuccessful tenders shall normally 

be returned by the AR/SR Committee with in a week of opening of the tenders and in 

any case not later than thirty (30) days following the date set for opening of tenders 

except in case where the tenders are accepted by higher authority, in those cases the 

earnest money of only three bidders will be retained and returned to the unsuccessful 

bidders not later than (60) days of opening of the tenders. In the even of the tender 

being accepted, a receipt for the earnest money forwarded therewith, shall there upon 

be given to the contractor. The earnest money of the successful tenderer on execution 

of the contract covering work will be adjusted towards the amount of security deposit 

to be retained from the first amount(s) payable to the contractor under the contract.  

9. The successful tenderer will be required to enter into a contract, furnish the 

performance security (wherever required) and to commence the work within the times 

specified in the memorandum of work. Incase the successful tenderer refuse or fail for 

any reason to enter into contract, or to furnish the performance security or to 

commence the work within the time specified in the memorandum of work, it should 

constitute a just cause for the annulment of the award and in the event of such 

annulment, the entire earnest money shall be forfeited to Government, as 

compensation for such default.  

10. (i) The tender shall be signed by the persons(s) duly authorized to do so in the 

event of a tender being submitted by a firm, it shall be signed separately be 

each member thereof, or in the event of the absence of any partner, it shall be 

signed on his behalf by a person holding a power of attorney authorizing him 

to do so. Such power of attorney should be produced with the tender and it 

must disclose that the firm is duly registered under the Act, 1932 or any other 

law in force.  

(ii) The tender submitted by a joint venture of two or more firms shall be 

accompanied by a document of formation of the joint venture, duly registered 

and authenticated by a competent court, in which shall be stated precisely, the 

conditions under which it shall function, its period of validity, the person(s) 

authorized to represent it and accept its obligations the participation of several 

firms forming the joint venture and any other information necessary to permit 

a full appraisal of its function.  

(iii) A tender submitted by a corporation must bear the seal of the corporation and 

be attested by its Secretary.  

(iv) In all cases, the tender must be signed by individual/individuals having powers 

to legally bind the firm, joint venture, corporation or companies on whose 

behalf they are signing.   

11. Each tenderer shall be deemed to have satisfied himself before tendering as to the 

correctness and sufficiency of his tender and of the rates and prices stated in the bid 

schedule, which rates and prices shall, except in so far as it is otherwise expressly 

provided in the contract, cover all obligation under contract and all matters and things 

necessary for the proper completion and maintenance of the work.  
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12. The tenderer shall submit the original tender documents complete in all respects and 

keep a copy of the tender for his own record. The original shall be sealed in an inner 

and outer envelope duly marking the envelopes as “ORIGINAL”. The inner and outer 

envelopes shall be addressed to the Convener of AR/SR Committee or as prescribed 

in tender notice and bear the following identification Tender for (Name of 

Contract)(Reference No. of Tender) and the words “DO NOT OPEN BEFORE (Time 

and Date set for opening)”. The inner envelopes shall indicate the name and address 

of the tendered to enable the tender to be returned unopened incase it is declared to 

have been received late or is otherwise unacceptable. If the outer envelope is not 

sealed and marked as instructed above, the AR/SR Committee will assume no 

responsibility for the misplacement or premature opening of the tender submitted. A 

tender opened prematurely because of improper identification will be rejected. 

13. The tenderer shall indicate in the space provided in the tender form his full and proper 

address at which notices may be legally served on him and at which all 

correspondence in connection with his tender and the contract is to be sent.  

14. The presentation of tender implies full acceptance on the part of the tenderer of these 

instructions and all other conditions set forth in the contract document.  

15. Any tender received after the deadline for submission of tenders prescribed in the 

Notice Inviting Tenders will be returned unopened to the tenderer.  

16. The AR / SR Committee will open tenders in the presence of intending tenderer or 

their authorized agents, who may be present at the time. The officer opening the 

tender will announce the names of the tenderer, tender rates and the presence of 

requisite tender security. 

17. Earnest money to be deposited will be 2% but In case the total tendered amount is less 

then 5% of the approved Estimated (DNIT) amount, Govt. builders will have to 

deposit additional performance security from the schedule bank ranging from 5% to 

10% as under within 15 days of issuance of notice or with in expiry period of bid, 

whichever is earlier. 

 

TOTAL TENDERED AMOUNT 

BELOW CORRESPONDING 

ESTIMATED COST 

ADDITIONAL PERFORMANCE 

SECURITY. 

5% 5% 

6% 6% 

7% 7% 

8% 8% 

9% 9% 

10% 10% 

18. The AR / SR Committee shall have the right of rejecting all or any of the tenders 

without assigning any reason thereof. The AR / SR Committee will not be bound to 

award the contract to the lowest or to any other tenderer. 

  



 

CONTRACTOR                    WITNESS                          CONVENER AR/SR COMMITTEE 

 

4 

19. The Unit rates and prices entered in the bid schedule will be the rates at which the 

contractor will be paid (Subject to the adjustment specified in clause 56 named “Bills 

to be submitted monthly”) and shall be deemed to include all costs of performing the 

work, including income tax, super tax, and / or other charge, duties and taxes of the 

government, autonomous, semi-autonomous and local bodies, profits and costs of 

accepting the general risk, liabilities and obligation set forth in or implied from the 

contract.  

20. At the time, AR/SR Committee notifies acceptance of the tender to the tenderer he 

will send the tenderer the Form of Agreement between the parties. Within fifteen (15) 

days of receipt of the Form of Agreement, the successful tenderer shall furnish the 

performance security (10%of the contract price) and sign the contract in the presence 

of the AR / SR Committee.  

21. After the successful tenderer has signed the contract and furnished adequate 

Performance Security the AR / SR Committee will notify to the unsuccessful tenderer 

that they were unsuccessful which ever is later.  

22. The completion period will be reckoned from the date of delivering the award or the 

handing over of the site to the contractor, which ever is later.  

23. A copy of the contract agreement may be obtained by the contractor at his own cost.  
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TERMS & CONDITIONS 

1. The contractor should not be black listed, suspended and removed from the approved 

list of contractors / firms.  

2. The contractor shall quote rates of said work compositely as per schedule rates of 2
nd

 

quarter (1
st
 July, 2016 to 31 December, 2016).  

3. Conditional tenders or tenders without treasury challan or deposit at call will not be 

considered / entertained.  

4. The program for the execution of work, the arrangement of transport, machinery, 

materials and labor will have to be submitted along with the tenders or immediately 

after it, to the AR/SR Committee.  

5. The contractor will be paid partially or fully on submission of running or final bill 

respectively after physical inspection of AR/SR Committee and on reporting 

satisfactory work/performance.  

6. The contractor shall be expected to make himself acquainted with local features and 

weather conditions etc, and make his arrangements in such a manner that unfinished 

work is in no danger from storms, floods, etc. Claims from the contractor on account 

of loss arising from weather abnormalities shall not be considered by the Department.  

7. The rates given in the tender call notice of items for which composite rates are 

applicable include all carriage and handling of material to the site of work. No extra 

payment for carriage and handling of material for such items either arranged by the 

contractor or supplied by the department will be made.  

8. The department reserves the right to reject any or all the tenders without assigning any 

reason.  

9. If the contractor with draws his tender within 60 days of the date of the opening of the 

tender, his earnest money will be forfeited to Government.  

10. In case of firm/company, the constitution of the firm/company along with the names 

of the attorney/attorneys of the firm/company authorized to represent the 

firm/company and to receive the cheque along with powers of attorney must be 

provided at the time of submission of the tenders.  

11. Before any constructional material is brought to the site of work, the contractor shall 

submit to the AR/SR Committee, representative samples of material he proposes to 

use. The samples after approval will be retained by the AR/SR Committee in his 

custody and the contractor shall be responsible for ensuring that material conforming 

to such samples are used throughout the contract failing which the material will not be 

accepted and on written or verbal direction of the AR/SR Committee must be 

removed forthwith from the site of the work.  

12. The contractor shall be responsible for housing, sanitation and treatment of the labor 

employed by him and shall carryout the departmental framed on the subject.  
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13. Should an accident occur and a claim for compensation be instituted, the contractor 

shall have to pay compensation to injured workmen or in case of death to their in 

conformity with the workmen compensation Act of Nineteen Hundred and Twenty 

Three. Contractor should therefore, in their own interest take all precautions to guard 

against accident on their work.  

14. Labor will be paid by the contractor regularly. Any complaint of arrears due to labor 

will make the contractor liable to stoppage of his payment from the department.  

15. If the work is not started within 15 days from the date of acceptance letter, the earnest 

money will stand forfeited to Government.  

16. The contractor shall before commencement of any work set out accurately the 

position as shown in the lay out plans and other drawings. He shall whenever directed 

establish permanent bench mark at his own cost adjacent to work. After the contractor 

having set out the work, the pegs and other marks shall be checked by the AR/SR 

Committee who shall then certify in writing that the work is correctly set out who 

shad then certify in writing that the work is correctly set out and that the construction 

may commence. Any work done in contravention to this, shall entirely be contractor’s 

responsibility and may be dismantled if required by the AR/SR Committee at the cost 

of the contractor.  

17. The contractor will have to make his own arrangement for water and in case water is 

used from Government taps or corporation taps, the contractor will be responsible to 

pay charges as fixed by the officer Incharge of the water supply and same will be 

deducted from the bills of the contractor if he fails to pay the water charges.  

18. Foundation trenched shall have to be got inspected and approved by the AR/SR 

Committee before the foundations are laid.  

19. The contractor will make his own arrangement at his cost for scaffolding, shuttering 

and centering etc. required for execution of the work.  

20. The cost of material received from dismantling, if any, will be deducted from the bill 

of the contractor at market rates (as decided by the AR/SR Committee whose decision 

shall be final), if it used by him on construction work. If the contractor does not return 

the unused dismantled material, its cost will be recovered from his bill at double the 

market rates.  

21. The contractor shall study the drawing and bending schedules and reports any 

accuracy in dimensions or in concordance.  

22. The quantities of items shown in the bid schedule and the estimated cost of tender can 

be decreased or increased by the AR/SR Committee (the increase in amount being 

limited to twenty five percent of the estimated cost of tender) or to take away any item 

or part of work at any time if it is deemed necessary for him without assigning any 

reason and real lot it to any other agency after giving notice to the contractor and this 

shall not invalidate the tender nor effect the tendered rates in any case, nor any claim 

on this account shall be entertained.  
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23. The contractor shall faithfully carry out the work as per plan supplied to him and no 

deviation or alternation will be accepted unless executed with written permission of 

the AR/SR Committee.  

24. It shall be the responsibility of the contractor to remove debris from the site of works 

and leave the place neat and tidy after the completion of work. Nothing extra shall be 

paid for it.  

25. The plant and machinery such as mechanical concrete mixer, band mixers, vibrators, 

water pumping sets, screens, measuring boxes, compaction and gradation control 

equipment, steel moulds for cubes etc. required for the work shall be arranged by the 

contractor himself at his own cost. 

26. Any amount due to the Government from the contractor for the work or otherwise will 

be recovered from any amount due to him from any work in any Government 

Department and incase no amount is available the same will be recovered as arrears of 

Land Revenue incase of default by the contractor.  

27. The contractor shall make adequate arrangements for proper curing through pumping 

sets, hose pipes etc. of all cement concrete, reinforced cement concrete and brick 

work etc.  

28. Consumption of cement brought by the contractor will be controlled by the AR/SR 

Committee. However, watch and ward of the stores shall be the responsibility of the 

contractor.  

29. The contractor shall uncover any parts of the works or make openings in or through 

the work or search for the cause of any defects, imperfection or faults in the works as 

the AR/SR Committee may from time to time direct and shall reinstate and make 

good after such uncovering, openings, to the satisfaction of the AR/SR Committee. 

Nothing extra shall be payable on this account.  

30. The washing platforms, water tanks, stacking platforms and material bins for storing 

screened and washed material will have to be provided by the contractor at site at 

their own cost in size and numbers sufficient to be adequate for construction purposes.  

31. The proper type of screen, test sieves, templates and measuring boxes will be 

arranged by the contractor at their own cost and got approved from the AR/SR 

Committee before using those at site.  

32. No item of work will be commenced unless AR/SR Committee is informed before 

hand and he authorizes commencement after satisfying that the arrangements with 

regard to setting out material, labor, machinery and T&P etc. are complete and 

adequate in all respects. 

33. Any other item not provided in the B.O.Q can be got executed at the tendered 

premium if it is a schedule item. In case of non-schedule items, the same shall also be 

executed by the contractor after getting the non-schedule rate approved from AR/SR 

committee.  
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34. The work of building construction will have to be co-ordinate with the work of water 

supply, sanitary and electrification. Nothing extra shall be payable to any contractor 

on this accord.  

35. The security deducted from the bills of the contractor may be deposited with Nation 

Bank of Pakistan or Bank of Punjab as interest bearing security, if the contractor 

makes written request in this regard.  

36. G.I pipe manufactured by the Government owned institution like Pioneer Steel Mills, 

PECO, Karachi Pipe etc. will be used and payment shall be released only on the 

production of memos from authorized dealers of manufactures.  

37. All sanitary ware shall be I.C.L. Karamcara make or from similar approved 

manufacture of the same standard.  

Where China ware flushing tank is not being proposed, plastic flushing tank of 

Goldman, Lucky or similar approved manufacture of the same standard will be 

provided. 

The bathroom fitting shall be Baig or Asia manufacture of the best quality. 

38. The thickness and weight of all soil pipes and special shall be as per totals given in 

the specification i.e. 22(i) of West Pakistan Buildings and Roads Specification Vol-II 

(Public Health Portion) of 1956 Edition.  

39. Full payment for water supply line shad be made only after testing the line for which 

certificate shall be recorded in the measurement book. 

40. Lying of P.V.C pipes of size in recesses will be done side by side with the building 

works. 

41. The contractor shall follow the detailed working wiring diagram showing location of 

switches and electric points duly approved by the AR/SR Committee. 

42. All electric P.V.C. cables for wiring shall be manufactured by Pakistan Cables Ltd. 

Karachi and Newage Lahore, M/s Dawn Electric Industries, Islamabad.  

43. All accessories shall be of genuine Pakistan Plastic industries Ltd. Karachi.  

44. P.V.C. Cable shall be in full length from switch to electrical points and from B.D.B. 

to switch Boards i.e. loop system shall be adopted.  

45. For joining P.V.C. pipes P.V.C. Solution / Waterproof same compound shall be used 

and nothing extra will be paid.  

46. All wall socket points shall include plug comprising of 3 pin 5 Amps, wall socket 

shoe cut-out for fuse grip and base (Kit Kat) and switch. No separate payment of plug 

shall be made in case of 3 pin, 5 Amps wall socket points whether on surface or 

recessed.  
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47. All iron clad main switches, fuse and out puts shall be of China made of approved 

quality. In case of non-availability of imported one, FICO or Sandlex as approved by 

the AR/SR Committee will be provided.  

48. All branch distribution boards shall be provided with imported fuse base and grips. In 

case of non-availability of imported fuse bases and grips, FICO or EMCO made as 

approved by the AR/SR Committee shall be employed.  

49. All wall sockets shall be of bore pin type and the 3
rd

 pin shall be earthed through 

cooper wire No.16 SWC running inside the metal conduit / P.V.C. conduit. No 

separate payment for the earthling of 3 pin 5 Amps wall socket point shall be made.  

50. The work will be carried out strictly in accordance with the West Pakistan 

specifications enforced in the Punjab Building Department and to the entire 

satisfaction of the AR/SR Committee.  

51. Use of Constructional work will be only as per quantity specified and as permitted by 

the AR/SR Committee.  

52. For face work, Bricks shall be selected for trueness of edges, shapes and color, no 

extra payment being due for this. Care shall be taken that the bricks are not chipped 

off or stained as the work proceed.  

53. Masonary with hungry and hollow joints and without proper bond and properly 

stepped in with the rest of the work will not be accepted.  

54. All putlog holes, if at all allowed by the AR/SR Committee shall be filled, in advance 

to the plastering as the scaffolding is being taken down.  

55. Samples of steel to be used in reinforced cement concrete work shall be got tested by 

the AR/SR Committee and the contractor will have to bear the expenses for such test. 

There should be at least two such samples for each batch received at site. 

56. The slump tests should have to be carried out while converting and the slump 

maintained for various items as per specifications or as directed by the AR/SR 

Committee. The contractor will have to provide slump testing apparatus for the same 

at their cost. Any work done against the instructions will be liable to be rejected out-

right. 

57. No pouring of concrete for Reinforced cement concrete shall be permitted without the 

use of proper concrete mixers, vibrators and proper centering and shuttering. There 

should be at least a double set of mixers and vibrators when the concrete is being 

poured to have at least one set as stand by. 

58. Cutting and binding of MS bars will have to be done by the contractors strictly. 

According to the drawing or as per written instructions of AR/SR Committee. Neither 

superfluous length or lap spaces etc, nor any wastage will be payable to the 

contractor.  
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59. The testing of concrete to ensure that the specified strength as per specification 

desired by the AR/SR Committee, is being achieved will be got done by the 

contractor at his own cost. This will include the preparation of cubes with uniform 

square face, their preservation without any damage, curing, and transportation to the 

approved laboratory and the testing charges of the laboratory. The test resulting for 

the compressive strength of concrete cube will have to be submitted regularly while 

the work proceeds.  

 

60. The raising of columns and members similar to these will not be permitted exceeding 

three to four feet in height. 

 

61. Source of stone for use in stone masonry will be approved by the AR/SR Committee. 

 

62. Unless specified otherwise pressed steel hollow door give space frames for all 

buildings shall be used. Edge bead made from expended metal shall be used on the 

vertical edges such as jambs of doors and windows etc. 

  

63. National tiles manufactured by National Tiles and Ceramics Limited are approved for 

use in project of the Building Department or similar make to the entire satisfaction of 

AR/SR Committee. 

  

64. Work will be executed strictly according to he scope and the provision of technically 

sanctioned estimate. Items of work executed in violation of the provision of the 

sanctioned estimate in respect of location, scope specification, quantities and the rates 

would not be entered nor paid by field formation. 

 

65. Earnest money to be deposited will be 2% but in case of tendered amount being less 

than 5% of the estimated amount, Govt. builders will have to deposit performance 

security from schedule bank equal to the amount quoted less than 5% below to 

estimated cost. 

 

66. All clauses (No. 1 – 65) outlined by the Building Department will be applicable. 


