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2: Instructions to Consultants 

[Note: Instructions to Consultants shall not be modified.  Any necessary changes, 
acceptable to the Department, to address specific issues, shall be introduced only through 
the Data Sheet (e.g., by adding new reference paragraphs)] 

 
Definitions (a) “Agreement” means the Agreement signed by the Parties 

and all the attached documents. 
(b)  “Client” means the organization with which the selected 

Consultant signs the Agreement for the Services. 
(c) “Consultant” means any entity or person that may provide 

or provides the Services to the Client under the Agreement. 
(d)  “Data Sheet” means such part of the Instructions to 

Consultants used to reflect specific conditions. 
(e) “Day” means calendar day. 
(f) “Government” means the Government of the Punjab 

(School Education Department). 
(g) “Instructions to Consultants” means the document which 

provides shortlisted Consultants with all information 
needed to prepare their Proposals. 

(h) “LOI” means the Letter of Invitation included in the RFP as 
Section 1 being sent by the Client to the shortlisted 
Consultants. 

(i) “Personnel” means professionals and support staff provided 
by the Consultant or by any Sub-Consultant and assigned 
to perform the Services or any part thereof; “Foreign 
Personnel” means such professionals and support staff who 
at the time of being so provided had their domicile outside 
Pakistan; “Local Personnel” means such professionals and 
support staff who at the time of being so provided had 
their domicile inside Pakistan. 

(j) “Proposal” means the Financial Proposal. 
(k) “RFP” means the Request for Proposal to be prepared by 

the Client for the selection of Consultants, based on the 
Standard RFP. 

(l) “Services” means the work to be performed by the 
Consultant pursuant to the Agreement. 

(m)  “SRFP” means the Standard Request for Proposals, which 
must be used by the Client as a guide for the preparation 
of the RFP. 

(n) “Sub-Consultant” means any person or entity with whom 
the Consultant sub agreements any part of the Services. 

(o) “Terms of Reference” (TOR) means the document included 
in the RFP as Section 5 which explains the objectives, 
scope of work, activities, tasks to be performed, respective 
responsibilities of the Client and the Consultant, and 
expected results and deliverables of the assignment. 

1. Introduction 1.1 The Client named in the Data Sheet will select a 
consulting firm/organization (the Consultant) from 
those listed in the Letter of Invitation, in accordance 
with the method of selection specified in the Data 
Sheet. 

1.2 The shortlisted Consultants are invited to submit a 
Financial Proposal for consulting services required for 



the assignment named in the Data Sheet. The 
proposals should be in separate marked and sealed 
envelopes. The Proposal will be the basis for 
agreement negotiations and ultimately for a signed 
Agreement with the selected Consultant. 

 1.3 Consultants should familiarize themselves with 
assignment conditions and take them into account in 
preparing their Proposals. To obtain first-hand 
information on the assignment, Consultants are 
encouraged to visit the Client before submitting a 
proposal and to attend a pre-proposal conference if 
one is specified in the Data Sheet. Attending the pre-
proposal conference is optional. Consultants should 
contact the Client’s representative named in the Data 
Sheet to obtain additional information on the pre-
proposal conference. Consultants should ensure 
these officials are informed well-ahead of time in 
case they wish to visit the Client. 

 1.4 The Client will timely provide at no cost to the 
Consultants the inputs and facilities specified in the 
Data Sheet, assist the firm in obtaining licenses and 
permits needed to carry out the services, and make 
available relevant project data and reports. 

1.5 Consultants shall bear all costs associated with the 
preparation and submission of their proposals and 
agreement negotiation. The Client is not bound to 
accept any proposal, and reserves the right to annul 
the selection process at any time prior to Agreement 
award, without thereby incurring any liability to the 
Consultants. 

Conflict of 

Interest 

1.6 Government of Punjab policy requires that 
Consultants provide professional, objective, and 
impartial advice and at all times hold the Client’s 
interests paramount, strictly avoid conflicts with 
other assignments or their own corporate interests 
and act without any consideration for future work. 

1.6.1 Without limitation on the generality of the 
foregoing, Consultants, and any of their 
affiliates, shall be considered to have a conflict 
of interest and shall not be recruited, under any 
of the circumstances set forth below:- 

Conflicting 

activities 

(i) A firm that has been engaged by the Client to provide 
goods, works or services other than consulting services for 
a project, and any of its affiliates, shall be disqualified from 
providing consulting services related to those goods, works 
or services. Conversely, a firm hired to provide consulting 
services for the preparation or implementation of a project, 
and any of its affiliates, shall be disqualified from 
subsequently providing goods or works or services other 
than consulting services resulting from or directly related to 
the firm’s consulting services for such preparation or 
implementation. For the purpose of this paragraph, services 
other than consulting services are defined as those leading 
to a measurable physical output, for example surveys, 
exploratory drilling, aerial photography, and satellite 
imagery.  



Conflicting 

assignments 

(ii) A Consultant (including its Personnel and Sub-Consultants) 
or any of its affiliates shall not be hired for any assignment 
that, by its nature, may be in conflict with another 
assignment of the Consultant to be executed for the same 
or for another Client. For example, a Consultant hired to 
prepare engineering design for an infrastructure project 
shall not be engaged to prepare an independent 
environmental assessment for the same project, and a 
Consultant assisting a Client in the privatization of public 
assets shall not purchase, nor advise purchasers of, such 
assets. Similarly, a Consultant hired to prepare Terms of 
Reference for an assignment should not be hired for the 
assignment in question. 

Conflicting 

relationships 

(iii) A Consultant (including its Personnel and Sub-Consultants) 
that has a business or family relationship with a member of 
the Client’s staff who is directly or indirectly involved in any 
part of (i) the preparation of the Terms of Reference of the 
assignment, (ii) the selection process for such assignment, 
or (iii) supervision of the Agreement, may not be awarded 
an Agreement, unless the conflict stemming from this 
relationship has been resolved in a manner acceptable to 
the Government of Punjab throughout the selection process 
and the execution of the Agreement. 

 1.6.2 Consultants have an obligation to disclose any 
situation of actual or potential conflict that 
impacts their capacity to serve the best interest 
of their Client, or that may reasonably be 
perceived as having this effect. Failure to 
disclose said situations may lead to the 
disqualification of the Consultant or the 
termination of its Agreement. 

1.6.3 No agency or current employees of the Client 
shall work as Consultants under their own 
ministries, departments or agencies. Recruiting 
former government employees of the Client to 
work for their former ministries, departments or 
agencies is acceptable provided no conflict of 
interest exists. When the Consultant nominates 
any government employee as Personnel in their 
proposal, such Personnel must have written 
certification from their government or employer 
confirming that they are on leave without pay 
from their official position and allowed to work 
full-time outside of their previous official 
position. Such certification shall be provided to 
the Client by the Consultant as part of his 
technical proposal. 

Unfair 

Advantage 

1.6.4 If a shortlisted Consultant could derive a 
competitive advantage from having provided 
consulting services related to the assignment in 
question, the Client shall make available to all 
shortlisted Consultants together with this RFP 
all information that would in that respect give 
such Consultant any competitive advantage 
over competing Consultants. 

Fraud and 

Corruption 

1.7 The Government of Punjab requires Consultants 
participating in its projects to adhere to the highest 
ethical standards, both during the selection process 



and throughout the execution of an agreement. In 
pursuance of this policy, the Government of Punjab: 
(b) defines, for the purpose of this paragraph, the 

terms set forth below as follows: 
(i) “corrupt practice” means the offering, 

giving, receiving, or soliciting, directly or 
indirectly, of anything of value to 
influence the action of a public official in 
the selection process or in agreement 
execution; 

(ii) “fraudulent practice” means a 
misrepresentation or omission of facts in 
order to influence a selection process or 
the execution of a agreement; 

(iii) “collusive practices” means a scheme or 
arrangement between two or more 
consultants with or without the 
knowledge of the Client, designed to 
establish prices at artificial, 
noncompetitive levels; 

(iv) “coercive practices” means harming or 
threatening to harm, directly or 
indirectly, persons or their property to 
influence their participation in a 
procurement process, or affect the 
execution of a agreement. 

(c) will reject a proposal for award if it determines 
that the Consultant recommended for award 
has, directly or through an agent, engaged in 
corrupt, fraudulent, collusive or coercive 
practices in competing for the agreement in 
question; 

(d) will sanction a Consultant, including declaring 
the Consultant ineligible, either indefinitely or 
for a stated period of time, to be awarded a 
Government of Punjab agreement if at any 
time it determines that the Consultant has, 
directly or through an agent, engaged in 
corrupt, fraudulent, collusive or coercive 
practices in competing for, or in executing, a 
Government of Punjab agreement; and 

(e) will have the right to require that a provision 
be included requiring Consultants to permit 
the Government of Punjab to inspect their 
accounts and records and other documents 
relating to the submission of proposals and 
agreement performance, and have them 
audited by auditors appointed by the 
Government of Punjab. 

 1.8 Consultants, their Sub-Consultants, and their 
associates shall not be under a declaration of 



ineligibility for corrupt and fraudulent practices 
issued by the Government of Punjab in accordance 
with the above para. 1.7. Furthermore, the 
Consultants shall be aware of the provisions on fraud 
and corruption stated in the specific clauses in the 
General Conditions of Agreement. 

1.9 Consultants shall furnish information on commissions 
and gratuities, if any, paid or to be paid to agents 
relating to this proposal and during execution of the 
assignment if the Consultant is awarded the 
Agreement, as requested in the Financial Proposal 
submission form (Section 4). 

Only one 

Proposal 

1.10 Shortlisted Consultants may only submit one 
proposal. If a Consultant submits or participates in 
more than one proposal, such proposals shall be 
disqualified. 

Proposal 

Validity 

 

1.11 The Data Sheet indicates how long Consultants’ 
Proposals must remain valid after the submission 
date. During this period, Consultants shall maintain 
the availability of Professional staff nominated in the 
Proposal. The Client will make its best effort to 
complete negotiations within this period. Should the 
need arise, however, the Client may request 
Consultants to extend the validity period of their 
proposals. Consultants who agree to such extension 
shall confirm that they maintain the availability of the 
Professional staff nominated in the Proposal, or in 
their confirmation of extension of validity of the 
Proposal, Consultants could submit new staff in 
replacement, who would be considered in the final 
evaluation for agreement award. Consultants who do 
not agree have the right to refuse to extend the 
validity of their Proposals. 

Eligibility of 

Sub-

Consultants 

1.12 In case a shortlisted Consultant intends to associate 
with Consultants who have not been shortlisted 
and/or individual expert(s), such other Consultants 
and/or individual expert(s) shall be subject to the 
eligibility criteria set forth in the Guidelines. 

2. Clarification 
and 
Amendment of 
RFP 

Documents 

2.1 Consultants may request a clarification of any of the 
RFP documents up to the number of days indicated 
in the Data Sheet before the proposal submission 
date. Any request for clarification must be sent in 
writing, or by standard electronic means to the 
Client’s address indicated in the Data Sheet. The 
Client will respond in writing, or by standard 
electronic means and will send written copies of the 
response (including an explanation of the query but 
without identifying the source of inquiry) to all 
Consultants. Should the Client deem it necessary to 
amend the RFP as a result of a clarification, it shall 
do so following the procedure under para. 2.2. 



2.2 At any time before the submission of Proposals, the 
Client may amend the RFP by issuing an addendum 
in writing or by standard electronic means. The 
addendum shall be sent to all Consultants and will be 
binding on them. Consultants shall acknowledge 
receipt of all amendments. To give Consultants 
reasonable time in which to take an amendment into 
account in their Proposals the Client may, if the 
amendment is substantial, extend the deadline for 
the submission of Proposals. 

3. Preparation of 

Proposals 
3.1 The Proposal (see para. 1.2), as well as all related 

correspondence exchanged by the Consultants and 
the Client, shall be written in the language (s) 
specified in the Data Sheet. 

 3.2 In preparing their Proposal, Consultants are expected 
to examine in detail the documents comprising the 
RFP. Material deficiencies in providing the 
information requested may result in rejection of a 
Proposal. 

  

Financial 

Proposals 

 

3.3 The Financial Proposal shall be prepared using the 
attached Standard Forms (Section 4). It shall list all 
costs associated with the assignment, including (a) 
remuneration for staff in the field and at the 
Consultants’ home office and (b) reimbursable 
expenses indicated in the Data Sheet. 

Taxes 3.4 The Consultant may be subject to local taxes (such 
as: value added or sales tax or income taxes on non-
resident Foreign Personnel, duties, fees, levies) on 
amounts payable by the Client under the Agreement. 
The Client will state in the Data Sheet if the 
Consultant is subject to payment of any taxes. Any 
such amounts shall not be included in the Financial 
Proposal as they will not be evaluated, but they will 
be discussed at agreement negotiations, and 
applicable amounts will be included in the 
Agreement. 

 3.5 Consultants should express the price of their services 
in Pakistan Rupees. Prices in other currencies should 
be converted to Pakistan Rupees using the selling 
rates of exchange given by the State Bank of 
Pakistan for the date indicated in the Data Sheet. 

3.6 Commissions and gratuities, if any, paid or to be paid 
by Consultants and related to the assignment will be 
listed in the Financial Proposal Form FIN-1 of Section 
4. 

4. Submission, 
Receipt, and 
Opening of 
Proposals 

4.1 The original proposal, Financial Proposal; see para. 
1.2) shall contain no interlineations or overwriting, 
except as necessary to correct errors made by the 
Consultants themselves. The person who signed the 
proposal must initial such corrections. Submission 



letters for Financial Proposals should respectively be 
in the format of FIN-1 of Section 4. 

4.2 An authorized representative of the Consultants shall 
initial all pages of the original Financial Proposals. 
The authorization shall be in the form of a written 
power of attorney accompanying the Proposal or in 
any other form demonstrating that the 
representative has been duly authorized to sign. The 
signed Financial Proposals shall be marked 
“ORIGINAL”. 

4.3 The original and all copies of the original Financial 
Proposal shall be placed in a sealed envelope clearly 
marked “FINANCIAL PROPOSAL” followed by the name of 
the assignment.  

 4.4 The Proposals must be sent to the 
address/addresses indicated in the Data Sheet and 
received by the Client no later than the time and the 
date indicated in the Data Sheet, or any extension to 
this date in accordance with para. 2.2. Any proposal 
received by the Client after the deadline for 
submission shall be returned unopened. 

5. Proposal 

Evaluation 
 

5.1 From the time the Proposals are opened to the time 
the Agreement is awarded, the Consultants should 
not contact the Client on any matter related to its 
Financial Proposal. Any effort by Consultants to 
influence the Client in the examination, evaluation, 
ranking of Proposals, and recommendation for award 
of Agreement may result in the rejection of the 
Consultants’ Proposal. 

Public Opening 

and Evaluation 

of Financial 

Proposals 

(Least-Cost 

Selection) 

 

5.2 Consultants’ attendance at the opening of Financial 
Proposals is optional.Financial Proposals shall be 
opened publicly in the presence of the Consultants’ 
representatives who choose to attend.These 
Financial Proposals shall be then opened, and the 
total prices read aloud and recorded. 

6. Negotiations 
 

6.1 Negotiations will be held at the date and address 
indicated in the Data Sheet. The invited Consultant 
will, as a pre-requisite for attendance at the 
negotiations, confirm availability of all Professional 
staff. Failure in satisfying such requirements may 
result in the Client proceeding to negotiate with the 
next-ranked Consultant.  Representatives conducting 
negotiations on behalf of the Consultant must have 
written authority to negotiate and conclude an 
Agreement. 
 

Financial 

negotiations 

 

6.2 If applicable, it is the responsibility of the Consultant, 
before starting financial negotiations, to determine 
the tax amount to be paid by the Consultant under 
the Agreement. the Least-Cost Selection methods, 



financial negotiations can involve the remuneration 
rates for staff or other proposed unit rates if there is 
a revision of scope or if the bid rate exceeds the 
available budget. 

Availability of 

Professional 

staff/experts 

6.3 Having selected the Consultant on the basis of, 
among other things, an evaluation of proposed 
Professional staff, the Client expects to negotiate an 
Agreement on the basis of the Professional staff 
named in the Proposal. Before agreement 
negotiations, the Client will require assurances that 
the Professional staff will be actually available. The 
Client will not consider substitutions during 
agreement negotiations unless both parties agree 
that undue delay in the selection process makes such 
substitution unavoidable or for reasons such as death 
or medical incapacity. If this is not the case and if it 
is established that Professional staff were offered in 
the proposal without confirming their availability, the 
Consultant may be disqualified. Any proposed 
substitute shall have equivalent or better 
qualifications and experience than the original 
candidate and be submitted by the Consultant within 
the period of time specified in the letter of invitation 
to negotiate. 

Conclusion of 

the negotiations 
6.4 Negotiations will conclude with a review of the draft 

Agreement. To complete negotiations the Client and 
the Consultant will initial the agreed Agreement. If 
negotiations fail, the Client will invite the Consultant 
whose Proposal received the second highest score to 
negotiate an Agreement. 

7. Award of 
Agreement 

7.1 After completing negotiations the Client shall award 
the Agreement to the selected Consultant and 
publish details on the Planning & Development 
Department website and promptly notify all 
Consultants who have submitted proposals. 

7.2 The Consultant is expected to commence the 
assignment on the date and at the location specified 
in the Data Sheet. 

8. Confidentiality 8.1 The undue use by any Consultant of confidential 
information related to the process may result in the 
rejection of its Proposal and may be subject to the 
provisions of the Consultant Selection Guidelines 
relating to fraud and corruption.  



 

Instructions to Consultants 
DATA SHEET 

 

 

 

Paragraph 

Reference 
 

1.1 
 

Name of the Client: School Education Department, District Education 

Authority, Lahore  

 

Method of selection: Least Cost Selection(LCS) Fast Track Mode 

1.2 Financial Proposal to be submitted  

Yes √ 

 

Name of the assignment is:  “Resident Construction Supervision for Re-

Construction of Dangerous School Buildings and provision of missing facilites, 

District Education Authority, Lahore” 

1.3 A pre-proposal conference will be held:  Yes __  No √ 

1.4 The Client will provide the following inputs and facilities  

Drawings, Design, Estimates and bid schedule 

1.6.1 (a) The Client envisages the need for continuity for downstream work:  
Yes    No √ 

1.12 Proposals must remain valid 365  days after the submission date 

2.1 Clarifications may be requested not later than Five days before the 
submission date. 
 
The address for requesting clarifications is: Chief Executive Officer, 
District Education Authority 09-Hall Road Lahore.  
  
Phone: 042-99205101 E-mail: edoeducationlhr@gmail.com 

3.1 Proposals shall be submitted in the following language: English 

3.4 (a) Firms should submit details of Five assignments. 

3.4 (f) CVs should contain details on five relevant projects done by the 
individual in the past 10 years. 

3.4 (g) 

 

Training is a specific component of this assignment: Yes ___ No √.  



3.7 Amounts payable by the Client to the Consultant under the 
agreement to be subject to local taxation:  Yes √ No  . 
 
If affirmative, the Client will  
 
(a) reimburse the Consultant for any such taxes paid by the Consultant: No 
 

(b) pay such taxes on behalf of the Consultant: Yes 

3. The date of exchange rates is: N/A 

4.3 

 

Consultant must submit the original and Five copies of the Financial 
Proposal. 

4.5 

 

The Proposal submission address is: Chief Executive Officer, District 
Education Authority 09-Hall Road Lahore. 
Proposals must be submitted no later than the following date and 
time:06.03.2018 11:00 AM 

6.1 Expected date and address for agreement negotiations:  
 

Date 06.03.2018. 
Chief Executive Officer, District Education Authority, 09-Hall Road 
Lahore.  

7.2 Expected date for commencement of consulting services 
15.03.2018 at: Lahore 



 

 Consultant’s Experience 
 

 
[Using the format below, provide information on each assignment for which your firm, and 
each associate for this assignment, was legally contracted as a corporate entity or as one 
of the major companies within an association, for carrying out consulting services similar 
to the ones requested under this Assignment. Use maximum 20 pages. Please provide 
Client’s certification and/or evidence of the contract agreement.] 
 

Assignment name: Value of the agreement (in current PKR): 

Country: 

Location within country: 

Duration of assignment (months): 

Name of Client: 

 

Total No of staff-months (by your firm) on the 

assignment: 

Start date (month/year): 

Completion date (month/year): 
Value of consultancy services provided by your 
firm under the agreement (in current PKR): 

Name of associated Consultants, if any: 

 

No of professional staff-months provided by 
associated Consultants: 

Name of senior professional staff of your firm involved and functions performed (indicate most 

significant profiles such as Project Director/Coordinator, Team Leader): 

Narrative description of Project: 

Description of actual services provided by your staff within the assignment: 

 



 

 

 

FORM  TECH-5  TEAM COMPOSITION AND TASK ASSIGNMENTS 
 

 

 

 

Professional Staff 

Name of Staff CNIC 

No./Passport 

No. 

Firm 
Area of 

Expertise 

Position 

Assigned 
Task Assigned 

  

 

    

  

 

    

  

 
    

  

 

    

  

 

    

  

 

    

  

 

    

  

 

    

  

 

    

 

  



 

 

FORM  TECH-6 CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL 

STAFF 

 
1. Proposed Position [only one candidate shall be nominated for each position]:    

 
2. Name of Firm [Insert name of firm proposing the staff]:    
 

   

 
3. Name of Staff [Insert full name]:    

 
4. Date of Birth:   Nationality:     
 

5. CNIC No (if Pakistani): or Passport No:   
 

6. Education :   
 

 

Degree Major/Minor Institution Date 

(MM/YYYY) 

    

    

    
 

 

7. Membership of Professional Associations:    
 

  

 

8. Other Training[Indicate significant training since degrees under 6 - Education were obtained]:  
  

 

  

 

   

 

9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]: 
  



 

 

 

10. Employment Record[Starting with present position, list in reverse order every 
employment held by staff member since graduation, giving for each employment (see format 
here below): dates of employment, name of employing organization, positions held.]: 

 

Employer Position From 

(MM/YYYY) 

To 

(MM/YYYY) 

    
 
11.      Detailed Tasks Assigned 

 
[List all tasks to be performed under this assignment] 

 

12. Work Undertaken that Best Illustrates Capability to Handle the Tasks 

Assigned 
 

[Among the assignments in which the staff has been involved, indicate the following 
information for those assignments that best illustrate staff capability to handle the tasks listed 
under point 11.] 
 

1)  Name of assignment or project:    

Year:    

Location:    

Client:    

Main project features:    

Positions held:    

Activities performed:    
 

2)  Name of assignment or project:    

Year:    

Location:    

Client:    

Main project features:    

Positions held:    

Activities performed:   

 

3)  Name of assignment or project:   

Year:   

Location:   

Client:   

Main project features:   

Positions held:   

Activities performed:   

 
[Unroll the project details group and continue numbering (4, 5, ) as many times as is required] 

 



 

 

 
 
13. Certification: 

 
I, the undersigned, certify that to the best of my knowledge and belief, this CV 
correctly describes myself, my qualifications, and my experience.  I understand that 
any wilful misstatement described herein may lead to my disqualification or 
dismissal, if engaged. 
 
 
  Date:    
[Signature of staff member or authorized representative of the staff] Day/Month/Year 

 
Full name of authorized representative:  



 

 

FORM FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM 
 

 

[Location, Date] 

 

To: [Name and address of Client] 

 
 

Dear Sir, 

 

 We, the undersigned, offer to provide the consulting services for [Inserttitle of 
assignment] in accordance with your Request for Proposal dated [Insert Date] and our 

Technical Proposal.  Our attached Financial Proposal is for the sum of [Insert amount(s) in 
words and figures1].  This amount is exclusive of the taxes, which shall be identified during 

negotiations and shall be added to the above amount. 

 
 Our Financial Proposal shall be binding upon us subject to the modifications resulting 

from Agreement negotiations, up to expiration of the validity period of the Proposal, i.e. 

before the date indicated in Paragraph Reference 1.12 of the Data Sheet. 

 

 No commissions or gratuities have been or are to be paid by us to agents relating to 

this Proposal and Agreement execution. 

 
 We understand you are not bound to accept any Proposal you receive. 

 

 We remain, 

 

Yours sincerely, 

 

Authorized Signature [In full and initials]:    

Name and Title of Signatory:    

Name of Firm:    

Address:    

 



 

 

FORM  FIN-2  SUMMARY OF COSTS 

 

 
 

 

 

Item Cost (Pak Rs) 

Total Costs of Financial Proposal 2 
 

 

 

 

  



 

 

TERM OF REFERENCE 

FOR APPOINTMENT OF ENGINEERING CONSULTANT FOR RESIDENT SUPERVISION OF 

“RECONSTRUCTION OF DANGEROUS SCHOOL BUILDINGS AND MISSING FACILITIES IN 

DISTRICT LAHORE. 

 

 

BRIEF BACK GROUND AND INTRODUCTION OF THE PROJECT. 

 

The Government of the Punjab is committed to provide Educational facilities to the 

people at their door steps. In this regard the Provincial Government has approved 

the reconstruction of “Dangerous / dilapidated School Buildings and Missing 

Facilities in District Lahore” amounting to Rs.195.000 (Million) and Rs. 20.000 

(Million) in annual ADP for the year 2017-18 respectively to improve the existing 

condition.  

Article-I 

Objective & Scope of work 

 

The main objective of the consultancy services are described as under:  

  

   Resident Supervision of all the work done and balance civil works as 

per Architectural Designs of Chief Architect Govt. of the Punjab, Lahore and 

scope of civil works described as under:- 

  

Sr. NO. Name of Scheme Total Schemes 

1.  

No. of Dangerous / dilapidated 

Schools Buildings 

15 

2.  
Missing Facilities 09 

3.  
The Object /Scope of work Includes: 

 

i. 

Re-construction of dangerous / dilapidated schools buildings 

according to the scope of work, standard size, design and 

numbers of rooms mentioned in the PC-1.  

ii. 

Construction of Toilet Block, provision of Electricity, provision of 

Drinking Water, Sewerage System, septic tank and etc. 

according to the scope of work, standard size, design and 

numbers of toilet. 



 

 

 

iii. 

Supervision of all Civil, Electrical, Drinking Water and Plumbing 

works. 

 

The duties and functions of the consultants will include as under:- 

1. The consultant’s staff i.e. Resident Engineer, shall assist in interpretation of 

architectural, structural and other construction drawings required and 

apply checks on quality of works, materials and workmanship for 

completion with specifications and agreement documents with due 

diligences, efficiency and in accordance with the best Engineering 

profession and consulting standards for construction of all components as 

mentioned in Article-1 (Objective and Scope of Work). As well as any other 

related construction item emerging during construction. 

2. The Consultant will be responsible for resident supervision for the work 

through qualified graduate engineer in the respective discipline with 

sufficient experience, for all components as mentioned at Sr. # (1 & 2) 

Article-I (Objective & Scope of Work. 

 The consultant shall certify that works done and being executed are as per 

design, drawings, standard specifications, technical sanction estimate and 

within the provisions of contract agreements. 

3. The consultant shall certify that all the works are executed in accordance 

with the established standards, criteria and procedures. 

5 The consultant shall certify that the construction schedule provided in the 

contract agreement is strictly followed by the contractor. 

6 The consultant shall certify that the constructional material brought by the 

contractors at site for use in the construction works is in accordance with 

the specification and got tested as per standard practices laid down in 

specifications and ensure the quality control of work to be executed, 

through laboratory tests and at the expense of the contractor and submit 

these reports to the Client Department. 

7.  The consultant shall advise the XEN Buildings concerned as well as the 

Superintending Engineer Buildings on any problem arising in construction 

work during the execution of work and suggest remedial measures. 

8.  The consultant shall submit inspection report on weekly / fortnightly  basis to 

the Chief Executive Officer, District Education Authority Lahore, concerned 

XEN Buildings with copies to Superintending Engineer Buildings  clearly 

pointing out the deficiencies (if any) in the work and suggest its remedial 

measures. 

9.  The consultant shall verify contractor’s interim payment Certificates (IPC) / 

bills i.e. price variations and final payments and certify that payments 

released to the contractor are for works actually carried out at site and at 

rate quoted in the tender and as per approved specification. 

10. The consultant shall recommend to the XEN Building concerned for issuance 

of completion certificate stating that the work has been completed as per 

standard specification, design, drawings, estimates and contract 

agreement. 



 

 

11.  One month prior to the expiry of the construction period of the work, the 

consultant shall carry out a detailed final inspection of the work and submit 

a report to the department pointing out the defects, short-coming and 

deficiencies if any in the work. 

12.  Consultant’s fee will be based propositional to the contractor payment. 

DELIVERABLES; 

 

13. The consultant shall perform duties as Representative of client (Chief 

Executive Officer, District Education Authority Lahore) to supervise the 

construction as per Objective and Scope of work, with the best professional 

and consulting standards to ensure that the building is constructed 

satisfactorily. 

14. The consultant is required to assign field personal(s) of professional caliber 

and in sufficient number as deemed necessary by him in consultation with 

the client. 

15. In carrying out the assignment, the consultant shall undertake the following 

works:- 

a) Issue instructions to the contractor (s) and provide supervision to the 

execution of works. 

b) The Consultants will attend and make measurements and computation 

of quantities of the completed works, or any work which is about to be 

covered and maintain permanent records of all such measurements as 

basis for progressive payments to the Contractor and keep the 

measurement documents and records in safe custody. 

c) The Consultants will maintain daily record of inspection / checking of 

work, tests performed & approval, correspondence and site with digital 

photographs and submit the same to the Client on a fortnight basis in 

the shape of soft copy as well as in hard copy.  

d) Prepare monthly progress reports, maintain estimate and comparative 

statement of project costs and submit reports to the client (Chief 

Executive Officer, District Education Authority Lahore). 

e) Assist in liaison between the Client and Contractor. 

f) Approve the material testing and Pavement / Concrete mix designs 

results and recommend special tests, where required, for materials and 

or complete works, require removal/substitution of unsuitable materials 

and/or works and report deficiencies in respect of the same to Client. 

g) Require, monitor and review the results of Tests to be carried out by the 

Contractor in accordance with the Construction Requirements. 

h) Verify the ‘as-built’ drawings for each component of the works 

prepared by the Contractor and require removal of deficiencies found 

therein. 

16. The Consultant shall from its own sources; establish a site office and meet 

the running / operational expenses. 

17 The consultant shall supervise the contractor in all matters concerning 

safety and care of the work and advise the client on any problem arising in 

the construction work during its execution. 

18  The consultant shall check systematically the progress of work according to 

the construction schedule of the agreement and shall submit monthly 



 

 

progress report in the prescribed format to Client pointing out the 

deficiencies and suggest remedial measures. 

19  Consultant shall be responsible for getting all such defects rectified from 

the concerned contractor(s) and final payment of the contractor(s) shall 

be verified only after satisfactory removal of the defects. The consultant 

shall also be held responsible for any kind of defects, short comings, 

defaults, qualitative and quantitative issues, pointed out at any later stage 

even after the completion of project whatsoever. 

20  Plan and design of the work of interior furnishing meeting the best 

standards. 

21  The client will also authorize to visit the site for checking of resident 

supervision of the consultant and the quality of work executed by the 

contractor and issue necessary instructions to the consultant or 

contractor(s) for proper execution of the work at site. 

 

Article-2. 

Additional Services 

 

2.1. The Department will be at liberty to increase or decrease the quantum of 

work without assigning any reasons. 

Article-3. 

Professional Liability. 

 

3.1. Professional liability as stand in the prevalent conduct and practice of 

Consulting Engineers prescribed by PEC and provisions mentioned in 

consultant selection guidelines issued by the P&D Department in 2006 and 

PPRA rules 2014 shall be applicable to the Consultant. 

3.2. If the client suffers any loss or damage as a result of proven fault, error or 

omission in the design, the consultant shall be responsible to make good 

such loss or damage in accordance with provision mentioned in consultant 

selection guidelines issued by the P&D Department in 2006. 

Article-4 

Residential Supervision 

4.1. Duration of Services: 

 

Resident Supervision consultancy will commence from the date of award of 

contract to the consultant till its completion or expiry of the period of contract 

agreement. The Client shall be at liberty to suspend the consultancy services due 

to short funding or suspension of Civil Work without assigning any reason. 

 

No. Description Time frame 

Stage-I Maintain daily record of check requests / 

tests performed & approval, 

correspondence and site diaries supported 

with digital photographs. Submit the record 

Fortnightly. 



 

 

of daily inspection reports, all the tests made, 

to the Client in the shape of soft copy and as 

well as in hard copy. 

 

Stage-II 

Submission of detailed final inspection of the 

work, pointing out the defects, short-coming 

and deficiencies if any in the work. 

One month prior to the 

expiry of the construction 

period of the work. 

 

Article-5 

Mode of Payment 

5.1. The Consultant shall be paid proportional to the work done and paid to the 

contractor in each month under the period of contract agreement.  

5.2. The Consultant shall be paid on satisfactory performance of the Scope and 

Services, 10% of running payments shall be with held by the Client as 

retention money, which shall be released after expiry of the maintenance 

period of the Civil Work contract. 

5.3. The consultant’s fee will be linked subject to provision / release of fund by 

the School Education Department Government of the Punjab made on the 

basis of physical progress of work. 

5.4. For each payment a certificate of satisfactory performance will have to 

provide by the Resident Consultant. 

5.5. The Consultant shall be responsible to provide supervisory services as stated 

in Article-I “Objective & Scope of Work”, in time as per time schedule / 

construction schedule and penalty maximum upto 10% of the amount of 

Consultancy Services shall be imposed and recovered from the bills 

payable to the Consultant, if any delay is occurred in any activity of work or 

a component of work information, guidance or clearance of bills of 

Contractor on the part of Consultant. 

Note: The consultant fee for construction supervisory services for any consulting 

individual / firm for their consultancy services should invariably be 

negotiated by the Employer Department / Agency on the basis of detailed 

assessment of the Consultant’s deployment schedule. Staffing inputs and 

scope of consultancy deliverables for various infrastructure projects. 

Expected Outputs and Benefits. 

The Consultant’s work is expected to result in safe and economical design for all 

items of the works keeping in view the latest building codes/ standards and the 

requirements of the respective building control authorities and client. 

  



 

 

CONSULTANT FOR RESIDENT SUPERVISION FOR “RECONSTRUCTION OF DANGEROUS / 

DILAPIDATED SCHOOL BUILDINGS AND MISSING FACILITIES IN DISTRICT LAHORE. 

Appointment of consultant for services of Resident Supervision 

A. Salary Cost which can be increased or decreased according to work 

load. 

Sr. No. List of Staff Qualification 
No. of 

Posts 

Minimum Construction 

Supervision Experience 

Years Project Supervised 

     1. Project Engineer / 

Team Leader / R.E 

B.Sc. Civil 

Engineering 

1 10 Five major similar 

building Projects 

    2. Assistant Project 

Engineer (ARE) full 

timing 

B.Sc. Civil. 

Engineering 

2 05 Five major  

building Project 

    3. Quantity Surveyor / 

Site Inspector 

(Full time) 

D.A.E in Civil 

Engineering 

6 05 Five major  

building Project 

4. Computer Operator Graduation with 

computer skill 

2 05 -- 

5. Office Boy Literate  1 -- -- 

B. Direct Cost 

 

   The cost of maintenance of office, stationery equipment, travelling 

etc will be covered from the total remuneration of the consultant fee.  

 

  



 

 

List of schemes / schools Buildings identified for 
re-construction of dangerous buildings. 

 

Sr. No Name of school Estimated cost 

1.  Govt. Sh. Sardar Girls High School higher Secondary School, 

Ghari Shahu Lahore 
4.055 

2.  CDG Boys High School Engine Shed Lahore 4.424 

3.  Govt. Kinnaird Girls High School, Empress Road, Lahore 12.318 

4.  Govt. Girls Middle School Railway Road, Lahore 3.195 

5.  Govt. Community Model Girls Middle School Mananwan Lahore 11.957 

6.  Govt. Girls Middle School, Begum Pura, Lahore 16.982 

7.  Govt. Community Model Middle School, Attoki Awan, Lahore 25.563 

8.  Provision of Missing Facilities i.e Construction of Boundary Wall 

at Govt. Primary School Nangar Lahore 
0.391 

9.  Provision of Missing Facilitites i.e Construction of Boundary 

Wall at Govt. Primary School, Dullu Kalan, Lahore 
0.508 

10.  Govt. Boys High School, Pandki Lahore 5.630 

11.  Provision of Missing Facilites i.e construction of boundary wall 

at Govt. Primary School Jathol Lahore 
0.743 

12.  Provision of Missing Facilites i.e Construction of Boundary Wall 

of Govt. Primary School Jamalpura, Lahore 
1.563 

13.  Govt. Girls High School, Dhullo Khurd, Lahore 10.000 

14.  Govt. Girls High School Kahna Nau, Lahore 12.584 

15.  Provision of Missing Facilites i.e reconstruction/ uplifting of 

boundary wall at Govt. Elementary School Bath Lahore 
0.543 

16.  Provision of Missing Facilites i.e reconstruction / uplifting of 

boundary wall at Govt. Primary School Qila Nawan, Lahore 
1.738 

17.  Provision of Missing Facilities i.e Construction of Boundary Wall 

at Govt. Primary School ameer Pura, Jhuggian Near Valencia 

Tehsil Raiwind Lahore 

2.024 

18.  Provision of Missing Facilities i.e reconstruction / uplifting of 

boundary Wall at Govt. Elementary School, Badoki Sani, Lahore 
5.118 

19.  Govt. Girls High School Raiwind Pind Lahore (Dangerous) 6.403 

20.  Provision of Missing Facilites i.e reconstruction / uplifting of 

boundary wall at Govt. Elementary School, Keer Kalan, Tehsil 

Model Town, Lahore 

6.927 

21.  Govt. Islamia High School, Sant Nagar Lahore (Dangerous) 11.576 

22.  Govt. Girls Middle School Chamru Pur Lahore (Dangerous) 14.323 

23.  Govt. Boys High School Niaz Baig, Lahore (Dangerous) 18.832 

24.  Govt. Islamia High School, Mohni Road, Lahore 26.970 

 


