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DISCLAIMER 
 

This Prequalification Document is provided to the recipient solely for use in preparing and 

submitting applications for short listing for engagement of a Project Implementing Firm to carry out 

the Assignment as further detailed in this prequalification Document. This prequalification 

document is being issued by Project Management Unit for “ESTABLISHMENT OF DATA 

CENTER UNDER EXTENSION SERVICES 2.0 (FARMERS FACILITATION THROUGH 

MODERNIZATION OF EXTENSION SERVICES)” Agriculture Department, Government of 

Punjab, Pakistan (hereinafter referred as the “Procuring Agency” where relevant the term includes 

its employees, personnel, affiliated entities, consultants, advisors, agents and contractors etc.), 

solely for the use of the Applicant(s) interested in the assignments enumerated hereunder. 

Unless expressly specified otherwise, all capitalized terms used herein shall bear the meaning as 

ascribed in this prequalification Document. 

This prequalification is not an agreement and is neither an offer nor invitation by the Procuring 

Agency to the prospective Applicant(s) or any other person. The purpose of this prequalification is 

to provide interested parties with information that may be useful to them in the formulation of their 

application for qualification pursuant to this prequalification (the “Application”). This 

prequalification includes statements, which reflect various assumptions and assessments arrived 

at by the Procuring Agency in relation to the Project. Such assumptions, assessments and 

statements do not purport to contain all the information that each Applicant(s) may require. This 

prequalification may not be appropriate for all persons, and it is not possible for the Procuring 

Agency, its employees or advisors to consider the investment objectives, financial situation and 

particular needs of each party who reads or uses this prequalification. The assumptions, 

assessments, statements and information contained in this prequalification may not be complete, 

accurate, adequate or correct. Each Applicant should therefore, conduct its own investigations 

and analysis and should check the accuracy, adequacy, correctness, reliability and completeness 

of the assumptions, assessments, statements and information contained in this prequalification 

and obtain independent advice from appropriate sources. 

Information provided in this prequalification to the Applicant(s) is on a wide range of matters, 

some of which depends upon interpretation of law. The information given is not an exhaustive 

account of statutory requirements and should not be regarded as a complete or authoritative 

statement of law. The Procuring Agency accepts no responsibility of the accuracy or otherwise for 

any interpretation or opinion on law expressed herein. 

The evaluation criteria have been laid down for the purpose of short-listing of the Applicant(s). The 

Procuring Agency or its affiliated entities including its consultants, advisors, employees, 

personnel, agents, make no representation or warranty and shall have no liability to any person, 

including any Applicant or Bidder, under any law, statute, rules or regulations or tort, principles of 

restitution or unjust enrichment or otherwise for any loss, damages, cost or expense which may 

arise from or be incurred or suffered on account of anything contained in this prequalification or 

otherwise, including the accuracy, adequacy, correctness, completeness or reliability of the 

prequalification or in any other document made available to a person in connection with the 
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tendering process for the Assignment(s) or for any other written or oral communication transmitted 

to the recipient in the course of the recipient’s evaluation and any assessment, assumption, 

statement or information contained therein or deemed to form part of this prequalification or 

arising in any way with short listing of Applicant(s) for participation in the Bidding Process. 

 

The response submitted by any Applicant shall be upon the full understanding and agreement of 

any and all terms of this Prequalification Document and such submission shall be deemed as an 

acceptance to all the terms and conditions stated in this Prequalification Document. Any response 

submitted by any Applicant shall be construed based on the understanding that the Applicant has 

done a complete and careful examination of this Prequalification Document and has 

independently verified all the information received from the Procuring Agency. 

This Prequalification Document shall neither constitute a solicitation to invest, or otherwise 

participate, in the Assignment, nor shall it constitute a guarantee or commitment of any manner on 

the part of The Procuring Agency that the Assignment will be awarded. The Procuring Agency 

reserves its right, in its full discretion, to modify the Prequalification Document and/or the 

Assignment at any stage during the procurement process to the fullest extent permitted by law, 

and shall not be liable to reimburse or compensate the bidder for any costs, taxes, expenses or 

damages incurred by the Applicant in such an event. Similarly, The Procuring Agency reserves 

the right, in its full discretion, to cancel the Prequalification Document and/or Assignment at any 

stage of the procurement process and shall not be liable to reimburse or compensate the 

Applicant for any costs, taxes, expenses or damages incurred by the Applicant(s) in such an 

event. 
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Section I 

A. GENERAL 
  

 

1. Scope of Application 

 

In connection with the Invitation for Prequalification Agriculture Department Government of 

Punjab, Pakistan, the Procuring Agency, issues this Prequalification Document on national 

Competitive Bidding (NCB) basis to applicants interested in bidding for the works pertaining to 

transforming extension delivery system through modern IT solutions. 

Project   Management Unit, Extension 2.0 Agriculture Department, Government of Punjab 

presently designated as the Procuring Agency 

2. Source of Funds 

 

Cost of the Contract shall be financed by Government’s own resources i.e. Annual Development 

Program 2015-2020. 

3. Corrupt Practices 

 

Standard Anticorruption Policy of the Government of Punjab including the Procuring agency 

requires bidders under contracts to observe the highest standard of ethics during the procurement 

and execution of such contracts. In pursuance of this policy; 

For the purposes of this provision, the terms set forth below as follows are defined as: 

1. "Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or indirectly, 

anything of value to influence improperly the actions of another party; 

2. "Fraudulent  Practice"  means  any   act  or   omission, including  a  misrepresentation, 

that  knowingly  or recklessly misleads, or attempts to mislead, a party to obtain a financial 

or other benefit or to avoid an obligation; 

3. "Coercive Practice" means impairing or harming, or threatening to impair or harm, directly 

or indirectly, any party or the property of the party to influence improperly the actions of a 

party;  

4. “Collusive Practice" means an arrangement between two or more parties designed to 

achieve an improper purpose, including influencing improperly the actions of another 

party. 

The Procuring agency will reject a proposal for award if it determines that the bidder recommended 

for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive, or coercive 

practices in competing for the Contract; and 

The Procuring agency will sanction a party or its successor, including declaring ineligible, either 

indefinitely or for a stated period of time, to participate in bidding activities in Pakistan if it at any 
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time determines that the firm has, directly or through an agent, engaged in corrupt, fraudulent, 

collusive, or coercive practices in competing for, or in executing contract. 

4. Eligible Application 

 

4.1  An Applicant shall be an entity or any combination of entities in the form of a Joint Venture 

(JV) with a formal intent to enter into an agreement (Submit Forms at Appendix 11 and 

12) or under an existing agreement. In the case of a JV, 

-  All partners to the JV shall be jointly and severally liable; and 

- a JV shall nominate a representative to act as the lead partner (Appendix 11) who shall 

have the authority (Appendix 12) to conduct all business for and on behalf of any and all 

the partners of the JV during the prequalification process and, in the event the JV is 

prequalified, during the bidding process, and in the event the JV is awarded the Contract, 

during contract execution. 

4.2 An Applicant (Single entity), or Lead Partner in case of a JV, must be registered with 

SECP. 

4.3 Procuring agency considers a conflict of interest to be a situation in which a party has 

interests that could improperly influence that party's performance of official duties or 

responsibilities, contractual obligations, or compliance with applicable laws and 

regulations. The Procuring agency will take appropriate actions to manage such conflicts 

of interest which may include rejecting a proposal for award if it determines that a conflict 

of interest has flawed the integrity of any procurement process. At the time of bidding, 

bidders may be considered to be in a conflict of interest with one or more parties if they, 

including but not limited to participated as a consultant in  the preparation of the design or 

technical specifications of the works, that are the subject of this prequalification. 

4.4 Applicants shall provide such evidence of their continued eligibility satisfactory to the 

Procuring agency, as the Procuring agency shall reasonably request. 

4.5 An  Applicant   shall  submit  only  one  application  in  the  same prequalification process, 

either  individually as  an  Applicant  or  as  a partner  of a joint  venture. An  Applicant  

who  submit  or  participate  in more  than  one application  will cause  all the applications 

in which  the Applicant has participated to be disqualified. 

5. Eligible Services 

 

The services to be supplied under the Contract shall have Pakistan as their country of origin. 

6. Governing Law 

 

The governing laws of the Project and the contract thereto shall be laws of Pakistan (where 

Federal laws are applicable) and laws of Punjab (where provincial laws are applicable). The 

procurement process will be governed under the Punjab Procurement Rules 2014 (as amended up 

to date)  & Regulations as available on the day of publication of this EOI, instructions of the 

Government of the Punjab received during the completion of the process, and other applicable 

laws of Punjab Province. The Rules may be downloaded from the Punjab Procurement Regulatory 
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Authority (“PPRA”) website www.ppra.punjab.gov.pk  Moreover, the entire EOI Document shall be 

construed in the light of these Rules. 

 

B.  Contents of Prequalification Documents 
 

1. Sections of the Prequalification Documents 

 

The Prequalification Documents consist of Parts 1 and 2 which include all the sections indicated 

below.  

PART 1 Prequalification Procedures 

 Section I.  Instructions to Applicants (ITA) 

 Section II. Qualification Criteria (QLC) 

 Section Ill. Application  Forms (APF)  

PART 2 Requirements 

 Section IV.  Scope of Contract  (SOC) given as Annexure A 

The "Invitation for Prequalification" issued by the Procuring agency is not part of the 

Prequalification Documents. 

The Procuring agency accepts no responsibility for the completeness of the Prequalification 

Documents and its addenda unless they were obtained directly from the Procuring agency. 

The Applicant is expected to examine all instructions, forms, and terms in the Prequalification 

Documents and to furnish all information or documentation required by the Prequalification 

Documents. 

2. Clarification of Prequalification Documents 

 

A prospective Applicant requiring any clarification of the Prequalification Documents shall contact 

the Procuring agency in writing at the Procuring agency's address as shown hereunder. The 

Procuring agency will respond in writing to any request for clarification provided that such request 

is received no later than fourteen (14) days prior to the deadline for submission of Applications. 

The Procuring agency shall forward copies of its response to all Applicants who have acquired the 

Prequalification Documents directly from the Procuring agency including a description of the 

inquiry but without identifying its source. Should the Procuring agency deem it necessary to 

amend the Prequalification Documents as a result of a request for clarification, it shall do so 

following the prescribed procedure under PPRA Rules 2014. 

For clarification purposes only, the Procuring agency's address is: 

Project Director, Project Management Unit (PMU) Extension 2.0, Agriculture Department, 

Government of Punjab, Thokar Niaz Baig, Canal Road, Lahore 

Telephone: +92-42-35964014  

Email: pmu.ext.doa@gmail.com 

http://www.ppra.punjab.gov.pk/
mailto:pmu.ext.doa@gmail.com
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Besides above, a clarification meeting to address any queries of the prospective bidders shall be 

arranged by the Procuring agency which shall be held at Project Management Unit (PMU) 

Extension 2.0, Agriculture Department, Government of Punjab, Thokar Niaz Baig, Canal Road, 

Lahore on October 31, 2017  

3. Amendment of Prequalification Documents 

 

- At any time prior to the deadline for submission of Applications, the Procuring agency may 

amend the Prequalification Documents by issuing addenda. 

- Any addendum issued shall be part of the Prequalification Documents and shall be 

communicated in writing to all who have obtained the Prequalification Documents directly from 

the Procuring agency. 

- To give prospective Applicants reasonable time in which to take an addendum into account 

in preparing their Applications, the Procuring agency may, at its discretion, extend the 

deadline for the submission of applications. 
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C.  Preparation of Applications 
 

1. Cost of Applications 

 

The Applicant shall bear all costs associated with the preparation and submission of its 

application, and the Procuring agency shall in no case be responsible or liable for those costs, 

regardless of the conduct or outcome of the prequalification process. 

2. Language of Application 

 

The application, as well as all correspondence and documents relating to the prequalification 

exchanged by the Applicant and the Procuring agency, shall be written in the English language. 

Supporting documents and printed literature that are part of the application may be in another 

language, provided they are accompanied by an accurate translation of the relevant passages into 

the English language, in which case, for purposes of interpretation of the application, the 

translation shall govern. 

3. Documents Comprising the Application 

 

The Application shall comprise the following: 

- Application Submission Sheet with complete authorization  

- Documentary evidence establishing the Applicant's eligibility to prequalify; 

- Documentary evidence establishing the Applicant's qualifications, to prequalify;  

 

4. Application Submission Sheet 

 

The Applicant shall prepare an Application Submission Sheet using the form furnished in “Section 

Ill, Application Forms” as Annex 1. This form must be completed without any alteration to its 

format. 

5. Documents Establishing the Eligibility of the Applicant 

 

To establish its eligibility, the Applicant shall complete the eligibility declarations in the Application 

Submission Sheet and Forms E-ll 1.1 (Annex 2), 1.2 (Annex 3) and 1.3 (Annex 4) included in 

Section Ill, Application Forms 
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6. Documents Establishing the Qualifications of the Applicant 

 

To establish its qualifications to perform the contract in accordance with “Section II, Qualification 

Criteria”, the Applicant shall provide the information requested in the corresponding Information 

Sheets included in “Section Ill, Application Forms”. 

7. Signing of the Application and Number of Copies 

 

- The Applicant shall prepare one set of original documents comprising the application and 

clearly mark it "ORIGINAL". The original of the application shall be typed or written in indelible 

ink and shall be signed by a person duly authorized to sign on behalf of the Applicant. 

- The Applicant shall submit three (3) copies of the signed original application, and clearly 

mark them "COPY". In the event of any discrepancy between the original and the copies, the 

original shall prevail. 

- The requirements regarding the legal instrument evidencing the authorization to represent 

and sign on behalf of the Applicant shall be a power of attorney, duly notarized, indicating that 

the person(s) signing the Application has the authority to sign the Application for 

Prequalification. Applications submitted by an existing or intended JV shall include an 

undertaking signed by all partners: 

(a) Stating that all partners shall be jointly and severally liable, and 

(b) nominating a Representative  to act as lead partner who  shall have the 

authority to conduct all business for and on behalf of any and all the partners of 

the JV during the prequalification process and, in the event the JV is 

prequalified, during the bidding process, and in the event the JV  is awarded 

the Contract, during contract execution. 
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D. Submission of Applications 
 

1. Sealing and Marking of Applications 

 

The Applicant shall enclose the original and the copies of the application in a sealed envelope 

which shall 

(a) Bear the name and address of the Applicant; 

(b) Be addressed to the Procuring agency, and 

(c) Bear the specific identification of this prequalification process indicated 

above. 

If the envelope is not sealed and marked as required, the Procuring agency will assume no 

responsibility for the misplacement of the application.  

2. Deadline for Submission of Applications 

 

Applications  shall  be  submitted  by  the  Applicant  through  courier  I express  mail or by hand  

to  Project Director, Project Management Unit (PMU) Extension 2.0, Agriculture Department, 

Government of Punjab, Thokar Niaz Baig, Canal Road, Lahore.  

However, applicant must ensure that the applications must reach no later than the following 

deadline: 

October 31, 2015 at 1400 hours, Pakistan Standard Time. 

Electronically submitted application shall not be entertained and treated as rejected. 

The Procuring agency may, at its discretion, extend the deadline for the submission of 

Applications by amending the Prequalification Documents in which case all rights and obligations 

of the Procuring agency and the Applicants subject to the previous  deadline  shall  thereafter  be  

subject  to  the  deadline  as extended. 

3. Late Applications 

 

The Procuring agency reserves the right to reject late Applications. 

4. Opening of Applications 

 

The Procuring agency shall prepare a record of the opening of Applications that shall include, as a 

minimum, the name of the Applicant. A copy of the record shall be distributed to all Applicants. 
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E.  Evaluation of Applications 
 

1. Confidentiality 

 

Information relating to the evaluation of Applications, and recommendation for prequalification, 

shall not be disclosed to Applicants or any other persons not officially concerned with such 

process until the notification of prequalification  is made to all Applicants. 

From the  deadline  for  submission  of  Applications  to  the  time  of notification of the results of 

the prequalification, if  any Applicant wishes to contact the Procuring agency on any matter related 

to the prequalification process, it may do so in writing. 

2. Clarification of Applications 

 

To assist in the evaluation of Applications, the Procuring agency may, at its discretion, ask any 

Applicant for a clarification of its application which shall be submitted within a stated reasonable 

period of time.  Any request for clarification and all clarifications shall be in writing. 

If an Applicant does not provide clarifications of the information requested by the date and time 

set in the Procuring agency's request for clarification, its Application may be rejected. 

3. Responsiveness of Applications 

 

The Procuring agency may reject any Application which is not responsive to the requirements of 

the Prequalification Documents. 

The Procuring agency reserves the right to waive minor deviations, if these don't materially affect 

the capability of an Applicant to perform the contract. Subcontractor's experience and resources 

shall not be taken into account in determining the Applicant’s compliance with the qualifying 

criteria. 

4. Subcontractors 

 

The Applicant may assign or sub-contract its obligations under the contract, in part, except with 

the Procuring agency’s prior written consent. The Applicant shall remain responsible and 

accountable for performance of subcontractor/s and ensure full compliance to the terms and 

conditions of the contract. 
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F.  Prequalification of Applicants 
 

1. Evaluation of Applications 

 

- The Procuring agency shall use the criteria and methods defined in Section II, Qualification 

Criteria to evaluate the qualifications of the Applicants. 

- The general experience and financial resources of subcontractors shall not be added to those 

of the Applicant for purposes of prequalification of the Applicant. 

2. Procuring agency's Right to Accept or Reject Applications 

 

The Procuring agency reserves the right to accept or reject all applications, and to annul the 

prequalification process at any time, without thereby incurring any liability to Applicants 

3. Prequalification of Applicants 

 

All Applicants, whose applications have been determined to be responsive to the requirements of 

the Prequalification Documents and who have met or exceeded the specified criteria (Passed) 

shall be prequalified by the Procuring agency 

4. Notification of Prequalification 

 

Once the Procuring agency has completed the evaluation of the Applications it shall notify all 

Applicants in writing of the names of those applicants who have been prequalified 

5. Invitation to Bid 

 

- Promptly after the notification of the results of the prequalification, the Procuring agency shall 

invite bids from all the Applicants that have been prequalified. 

- Bidders  may  be  required  to  provide  bid  security  in  the  form  of  a demand guarantee or 

other security acceptable to the Procuring agency for an amount as specified in the bidding 

document. 

- A qualified firm or a member of a qualified joint venture may participate in only one bid for the 

contract of the Project. If a firm submits more than one bid for the contract of a Project, singly or in 

joint venture, all bids including that firm will be rejected. 

6. Changes in Qualifications of Applicants 

 

Any change in the qualification status of an Applicant after being prequalified shall be subject to 

the written approval of the Procuring agency. Any such change shall be submitted to the 

Procuring agency not later than fourteen (14) days after the date of the Invitation to Bid. Such 

approval shall be denied if as a consequence of any change 
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(a) the  prequalified Applicant,  after  the  change,  no  longer substantially meets 

the qualification criteria set forth in Section II, Qualification Criteria; or 

(b) a new partner that had not been prequalified as an Applicant is added to a 

prequalified Applicant. 

The prequalification of a JV does not necessarily prequalify any of its partners individually or as a 

partner in any other JV or association. In case of dissolution of a JV, each one of the constituent 

firms may prequalify if they meet all the prequalification requirements. 
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Section II 

G. Pre-Qualification Criteria 

 
Applicant (Lead Partner in case of a JV) must have the following credentials: 

 

1. NTN 

2. Registered for Sales tax purposes 

3. Registered with SECP for the last 5 years at least 

4. Must have setup at least one Tier-III compliant Data Center in Pakistan as a sole vendor or 

lead partner of a JV. Should be able to furnish a referral for the same 

 

Only the applicants that fully meet the criteria set out in the 4 points above shall be further 

assessed against the criteria mentioned below. 

 

1. Eligibility 

CRITERIA  COMPLIANCE REQUIREMENTS DOCUMENTS 

 Requirements  Single 

Entity    

Joint Venture 

All partners 

combined   

Lead 

Partner   

Other Each 

Partner 

 

Submission 

Requirements  

Country of Origin 

Should NOT be 

Israel or India 

Must meet 

requirement 

Existing or 

intended JV 

must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

Forms  

ELI- 1.1 ; ELI 1.2 

with attachments 

(Appendix 2, 3) 

Conflict of interest 

No conflicts of 

interest under 

PPRA- 2014 

Must meet 

requirement 

Existing or 

intended JV 

must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

Application 

Submission sheet 

(Appendix 1) 

Blacklisting 

Should NOT be 

declared 

ineligible/black 

listed 

Must meet 

requirement 

Existing or 

intended JV 

must meet 

requirement 

Must meet 

requirement 

Must meet 

requirement 

Forms  

ELI- 1.3 

(Appendix 4) 
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2. Pending Litigation  

Criteria   Compliance Requirements  Documents 

 Requirements  Single 

Entity    

Joint Venture 

All partners 

combined   

Lead 

Partner   

Other 

Each 

Partner 
 

Submission 

Requirements  

 
All pending litigation 

liability should not be 

more than fifty 

percent (50%) of the 

applicant’s net worth 

Must meet 

requirement 

Existing or 

intended JV 

must meet 

requirement 

Must meet 

the 

requirement 

Not 

applicable 

Forms LIT-1 

(Appendix 5) 

 

3. Financial Situation 

Criteria   Compliance Requirements  Documents 

 Requirements  Single 

Entity    

Joint Venture 

All partners 

combined   

Lead 

Partner 

Other 

Each 

Partner 

 

 

Submission 

Requirements  

Historical Financial Performance 

 

Submission of 

audited Financial 

Statement for the 

last Five (05) years 

to demonstrate the 

current soundness of 

the applicants 

financial position and 

its prospective long –

term profitability  

Must meet 

requirement 

Not 

applicable 

Must meet 

requirement 

Must meet 

requirement 

Forms FIN -3.1 

with 

attachments 

(Appendix 6) 

Average Annual Turnover  
Minimum average 

annual turnover of 

applicant: Rupees 

Four hundred and 

Fifty (450) million per 

annum over the last 

five years 

Must meet 

requirement 

Must meet 

requirement 

Must meet at 

least 60% of 

the 

requirement 

Not 

applicable 

Forms FIN -3.2 

(Appendix 7) 

Net worth 

Minimum Liquidity 

Ratio Liquid Asset/s 

(1.5) : Current 

Liabilities (1)   

Must meet 

requirement 

Not 

Applicable 

Must meet 

requirement 

Not 

applicable 

Financial 

statements 
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4. Experience of Contracts of Similar Size, Scope and Nature* 

Criteria  Compliance Requirements Documents 

 Requirements  Single 

Entity    

Joint Venture 

All partners 

combined   

Lead 

Partner   

Other Each 

Partner 
 

Submission 

Requirements  

The applicant must 

have experience in 

design, execution, 

testing, and 

deployment of three 

(3) data center  

projects including at 

least one Tier-III 

compliant data center 

Must meet 

requirement 

Not 

applicable 

 Must meet 

requirement 

Not 

applicable 

Forms EXP-4.1 

(Appendix 8) 

 

*To be assessed and rated solely by the procuring agency based on the evidence 

submitted by the applicant. Procuring agency may request further evidence and/or 

clarification if deemed necessary 

 

5. Personnel Skill set  

Criteria   Compliance Requirements  Documents 

 Requirements  Single 

Entity    

Joint Venture 

All 

partners 

combined   

Lead 

Partner   

Other Each 

Partner 

 

Submission 

Requirements  

The applicant’s team 

to  have certain 

certified and 

experienced 

professionals as per 

the detail provided in 

the Quantitative 

Evaluation Criteria 

(QEC) Form (Section 

I) 

Must meet 

requirement 

Must meet all 

requirements 

Must meet 

60% of the  

mandatory 

requireme

nt (Ref: 

QEC form) 

Not 

applicable 

Forms PER-1 

(Appendix 9) 

 

6. Current Contract Commitments  
 

The detail regarding current commitments including inter alia work in hand, duration, contract 

price etc. shall be provided in form CC-1 (Appendix 10) to ascertain unhindered availability of 

applicant’s resources for execution of the project. 
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Section III 

H. Application Forms 
 

1. (Appendix 1) Application Submission Sheet 

      

Date:  .....................................  

                                                                                                . 

Establishment of Data Center, Agriculture Department, Government of Punjab 

 

To: Project Director, Project Management Unit (PMU) Extension 2.0, Agriculture Department, 

Government of Punjab, Thokar Niaz Baig, Canal Road, Lahore 

We, the undersigned, apply to be prequalified for the referenced Extension 2.0 project and declare 

the following: 

(a) We have examined and have no reservations to the Prequalification Documents, including 

Addenda. 

(b) We understand that at the time of bidding, we, including any JV partners for any part of the 

contract resulting from this procurement process, shall not have any conflict of interest in 

accordance with PPR 2014. 

(c) We, including any JV partners for any part of the contract(s) resulting from this 

prequalification, have not been declared ineligible/blacklisted by the Government/Semi-

Government Agency/Department including the Procuring Agency in accordance PPR 2014. 

(d) We, including any JV partners comply with the requirements in accordance PPR 2014 

(e) We understand that you may cancel the prequalification process at any time and that you are 

not bound either to accept any application that you may receive or to invite the prequalified 

applicants to bid for the contract subject of this prequalification, without incurring any liability to 

the Applicants 

(f) We agree to permit the procuring agency or its representative to inspect our accounts and 

records and other documents relating to the application for prequalification and to have them 

audited by auditors appointed by the procuring agency. 

(g) All of the Forms accompanying the Application have duly been signed by the undersigned and 

stamped. 

Name  .....................................................................................................................................  

In the capacity of  ....................................................................................................................  

Signed  ....................................................................................................................................  

…………………………………….. (Seal) .............................................................................. … 

Duly authorized to sign the Application for and on behalf of  ....................(Name of Applicant) 

Date    
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2. (Appendix 2) Form ELI-1.1 - Applicant Information Sheet 

Date …………………………….. 

 

Page________of________Page 

 

Applicant Information 

Applicant’s legal name  

 

 

 

In case of JV, legal name of 

each partner 

 

 

 

 

Applicant’s actual or 

intended country of 

constitution 

 

 

 

 

Applicant’s actual or 

intended year of constitution 

 

 

 

 

Applicant’s legal address in 

country of constitution 

 

 

 

 

Applicant’s authorized 

representative 

(name, address, telephone 

numbers, fax numbers,  

e-mail address) 

 

 

 

 

 

Attached are copies of the following original documents 

1. In case of single entity, articles of incorporation or constitution of the legal entity 

named above.  

2. Authorization to represent the firm or JV named in above. (Appendix 11, 12) 

 

3. In case of JV, letter of intent to form JV or JV agreement. 
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3. (Appendix 3) ELI-1.2 - JV Information Sheet for JV Partners 

 

Date …………………….. 

 

Page________of________Page 

 

 Each member of a JV must fill in this form 

Applicant Information 

Applicant’s legal name  

 

 

 

JV Partner’s legal name  

 

 

 

JV Partner’s country of 

constitution 

 

 

 

 

JV Partner’s year of 

constitution 

 

 

 

 

JV Partners legal address in 

country of constitution 

 

 

 

 

JV Partner’s legal address in 

country of constitution 
(name, address, telephone 

numbers, fax numbers,  

e-mail address) 

 

 

 

 

 

Attached are copies of the following original documents 

1. Articles of incorporation or constitution of the legal entity named above. 

 

2. Authorization to represent the firm named above. 

 

3. Letter of intent from JV or JV agreement. 
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4. (Appendix 4) Form ELI-1.3 - Ineligibility/Blacklisting 

 

The local Application/Partner of the JV shall attach original affidavit duly authenticated by notary 

public on judicial stamp paper that the Applicant has not been declared ineligible/blacklisted by any 

Government/Semi-Government agency/department in light of rules PPR 2014 due to the reasons 

including but not limited to corrupt practices such as influencing the procuring agency in evaluation of 

the Bids or contract award decision etc. 
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5. (Appendix 5) Form LIT-1 - Pending Litigation 

 

Applicant’s Legal Name: …………………………….  Date …………………………….. 

 

JV Partner Legal Name:  ……………………………  Page________of________Page 

 

 Each Applicant or each partner of a JV must fill in this form 

Pending Litigations 

 
 No pending litigation in accordance with Criteria 2 of Section II  G, Qualification Criteria 

 Pending litigation in accordance with Criteria 2 of Section II G, Qualification Criteria, as 

indicated below 

 

Year Matter in Dispute 

Value of Pending 

Claim in Rs (PK) 

Equivalent 

Value of Pending 

Claim as a 

Percentage of Net 

Worth 
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6. (Appendix 6) Form FIN-3.1 - Financial Situation 

 

Applicant’s Legal Name: …………………………….  Date  …………………………….. 

 

JV Partner Legal Name:  ……………………………  Page________of________Page 

 

 

 Each Applicant or partner of a JV must fill in this form 

 

Financial Data for Previous 05 years (PKR) 

 Year 1: Year 2: Year 3: Year 4: Year 5: 

Information from Balance Sheet 

Total Assets (a)      

Total Liabilities (b)      

Net Worth (a-b)      

Current Assets (c)      

Current Liabilities (d)      

Working Capital (c-d)      

Information from Income Statement 

Total Revenues      

Profits Before Taxes      

Profits After Taxes      

 

Financial Data for Previous 05 Years (PKR) 

 Year 1: Year 2: Year 3: Year 4: Year 5: 

 Attached are copies of financial statements in English language in the name of Applicant (the prospective 

bidder) i.e. balance sheets including all related notes, and income statements for the last five (5) years, as 

indicated above, complying with the following conditions. 

 All such documents reflect the financial situation of the Applicant or each partner to a JV, and not its 

subsidiary, sister or parent companies. 

 Historic financial statement must be audited by a certified accountant. 

 Historic statement must be complete, including all notes to the financial statements. 

Historic financial statements must correspond to accounting periods already completed and audited 

(no statement for partial periods shall be requested or accepted). 
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7. (Appendix 7) Form FIN-3.2 - Average Annual Turnover 

 

Applicant’s Legal Name: …………………………….  Date  …………………………….. 

 

JV Partner Legal Name:  ……………………………  Page________of________Page 

 

 Each Applicant or each partner of a JV must fill in this form 

 

Annual Turnover Data for the Last 05 Years 

Year Amount Currency Exchange Rate PKR 

    

    

    

    

    

Average Annual Turnover  

 
The information supplied should be the Annual Turnover of the Applicant or each partner of a JV in terms of the amounts 

billed to clients for each year for work in progress or completed, converted to PKR at the rate of exchange at the end of the 

period reported. 
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8. (Appendix 8) Form EXP- 4.1 - Data Center Related Experience 

 

Applicant’s Legal Name: …………………………….  Date  …………………………….. 

 

JV Partner Legal Name:  ……………………………  Page________of________Page 

 

 

 Each Applicant or partner of a JV must fill in this form 

 

Data Center Experience 

Starting 

Month/

Year 

Ending 

Month/

Year 

Contract 

Price 
Years 

Contract Identification and Name and 

Address of Client 

Brief Description of the works executed 

by the applicant 

Role of Applicant 
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9. (Appendix 9) Form PER- 1 - Detail of Key Personnel of Applicant 

 
Applicant is required to submit resumes for each of the following personnel using the prescribed 

format below. In addition to that, the applicant is also required to submit an organizational chart 

(one for each partner in case of a JV) clearly identifying the overall project team. 

FORMAT OF CURRICULUM VITAE FOR MANAGEMENT & TECHNICAL TEAM 
 

1. Name of Staff [Insert full name]: 2. Position in firm/company    [insert 

Designation] 

 

3. Years with the firm/company                                 4.  Date of Birth: 
 

 

5. Nationality:      6. CNIC/Passport No:  

 

7. Education: 
 

Degree Major/Minor Institution Country Date(MM/YYYY) 

     

     

     

     

 

 

8. Core area of expertise 

 

 

9. Membership of Professional Associations/Societies : 
 

 

 

10. Other Trainings/Certifications 
 

Description* Title Institute Duration** Country 
     
     
     

*Training, Certification, short course, etc. 

**Indicate start & end dates [dd-mm-yyyy] 
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11. Employment Record 

Starting with present position 

 

Employer Country Position 

From 

(MM/YYYY) 

To 

(MM/YYYY) 

Duration 

(Years) 

 

      

      

      

      

 

 

 

 

Full name & signature of the staff member and authorized representative of the applicant 
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10. (Appendix 10) Form CC- 1 - Current Contract Commitments 

 

The details regarding current commitments including inter alia work in hand, duration, contract 

price etc. shall be provided to ascertain applicant’s unhindered availability for execution of the 

Project. 

 

1.   

2.   

3.  
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11. (Appendix 11) Power of Attorney - For Lead Member of Joint Venture 

  

[To be printed on a PKR 1000 stamp paper] 

 

Whereas the Project Management Unit for “ESTABLISHMENT OF DATA CENTER UNDER 

EXTENSION SERVICES 2.0 (FARMERS FACILITATION THROUGH MODERNIZATION OF 

EXTENSION SERVICES)” Agriculture Department (GoPb) (hereinafter referred as the “Procuring 

Agency”) has invited responses for Short listing of Applicant(s) to procure Consultancy Services 

for “ESTABLISHMENT OF DATA CENTER”.  

Whereas, __________________and ________________________,(collectively the “Joint 

Venture” and individually as the “Member”) being members of the Joint Venture are interested in 

Prequalification for the Project in accordance with the terms and conditions of the Prequalification 

Document and:  

Whereas, it is necessary for the Joint Venture to designate one of the Joint Venture Member as 

the Lead Member with all necessary power and authority to do for and on behalf of the Joint 

Venture, all acts, deeds and things as may be necessary in connection with the Joint Venture’s 

prequalification Application for the Project and its execution.  

 

NOW THEREFORE KNOW ALL MEN BY THESE PRESENTS  

We, ____________________having our registered office at _______________ , M/s. 

_______________, having our registered office at __________________ , and M/s. 

_______________________, having our registered office at ________________, [the respective 

names and addresses of the registered office] (hereinafter collectively referred to as the 

“Principals”) do hereby irrevocably designate, nominate, constitute, appoint and authorize M/s 

________________________________, having its registered office at ________________, being 

one of the Member of the Joint Venture, as the Lead Member and true and lawful attorney of the 

Joint Venture (hereinafter referred to as the “Attorney”) and hereby irrevocably authorize the 

Attorney (with power to sub-delegate) to conduct all business for and on behalf of the Joint 

Venture and any one of us during the Short listing process and, in the event the Joint Venture is 

awarded the Contract, during the execution of the Project, and in this regard, to do on our behalf 

and on behalf of the Joint Venture, all or any of such acts, deeds or things as are necessary or 

required or incidental to the submission of its bid for the Project, including but not limited to 

signing and submission of all applications, Bids and other documents and writings, participate in 

bidders’ and other conferences, respond to queries, submit information/ documents, sign and 

execute contracts and undertakings consequent to acceptance of the bid of the Joint Venture and 

generally to represent the Joint Venture in all its dealings with the Authority.  

AND hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and 

things lawfully done or caused to be done by our said Attorney pursuant to and in exercise of the 

powers conferred by this Power of Attorney and that all acts, deeds and things done by our said 

Attorney in exercise of the powers hereby conferred shall and shall always be deemed to have 

been done by us/ Joint Venture. 

Furthermore, each provision of this Power of Attorney is severable and distinct from the others. 

The invalidity, illegality or unenforceability of any one or more provisions of this Power of Attorney 

at any time shall not in any way affect or impair the validity, legality and enforceability of the 

remaining provisions hereof. 

IN WITNESS WHEREOF, we have executed this POWER OF ATTORNEY as of [Date]. 

For: [Joint Venture Member-1] 
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Signature:____________________________________  

Name:_______________________________________ 

Title: _________________________________________ 

CNIC/Passport #: _____________________________  

 

 

For: [Joint Venture Member-2] 

 

Signature:____________________________________  

Name:_______________________________________ 

Title: _________________________________________ 

CNIC/Passport #: _____________________________  

 

WITNESSES: 

 

1………………………………..    2……………………………….. 

NAME:…………………………    NAME:………………………… 

 

ADDRESS:   ADDRESS: 

 

NIC OR PASSPORT NO.: NIC OR PASSPORT NO.: 

 

 

Notes:  

To be executed by Authorized Representatives of all the Members of the Joint Venture 

The mode of execution of the Power of Attorney should be in accordance with the procedure, if 

any, laid down by the Applicable Law and the charter documents of the executant(s) and when it 

is so required, the same should be under common seal affixed in accordance with the required 

procedure.  

Also, wherever required, the applicant should submit for verification the extract of the charter 

documents and documents such as a resolution/power of attorney in favor of the person executing 

this Power of Attorney for the delegation of power hereunder on behalf of the applicant.  

For a Power of Attorney executed and issued overseas, the document will also have to be 

legalized by the Pakistani Embassy and notarized in the jurisdiction where the Power of Attorney 

is being issued. Once the original Power of Attorney has been brought into Pakistan, adhesive 

stamps are to be affixed on the same. 

……………………………………………………………………. 

 

AS NOTARIZED BY THE NOTARY PUBLIC 
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12. (Appendix 12) Power of Attorney – (For signatory of Application) 

 

[To be printed on a PKR 1000 stamp paper] 

 

KNOW ALL MEN BY THESE PRESENTS THAT by this Power of Attorney(“Power of Attorney”), 

_______________ [Insert name firm/Joint Venture] having its registered office at [----- ], does 

hereby nominate, appoint and authorize Mr. ___________________, having CNIC 

No.____________________ hereinafter referred to as the “Signatory of Application”, to do in our 

name and on our behalf the following: 

Sign and submit to Project Director or its authorized nominee, the Prequalification 

response/Tender/Bid of Consultancy Services for “ESTABLISHMENT OF DATA CENTER 

UNDER EXTENSION SERVICES 2.0 (FARMERS FACILITATION THROUGH MODERNIZATION 

OF EXTENSION SERVICES)”, in response to the Prequalification advertisement dated [---] issued 

by The Procuring Agency and all other documents and instruments required to submit the 

Prequalification response/Tender/Bid.  

 

execute all such contracts, deeds, documents and instruments as may be considered necessary 

and expedient in relation to the foregoing; and  

 

do and carry out all other actions as may be required by the Procuring Agency in connection with 

the Prequalification response /Tender/Bidding process as a whole;  

 

To immediately notify The Procuring Agency in writing of any impending or actual revocation as 

well as any change in the terms of this Power of Attorney. 

To do in our name and on our behalf, all such acts, deeds and things necessary in connection 

with or incidental to our Prequalification response and/or Bid in response to the above referred 

tenders including signing and submission of all documents, instruments and deeds (including 

correcting any deficiencies or mistakes therein), attending any meetings organized by the 

Procuring Agency (including pre-bid conference meetings and bid opening meetings) and 

providing information/responses to the Procuring Agency in all matters in connection with our Bid. 

 

We, [Insert name of Firm/Joint Venture], do hereby ratify and confirm whatsoever the Signatory of 

Application shall do by virtue of these presents and further agree that whatever the Signatory of 

Application shall do or cause to be done pursuant to this Power of Attorney shall be binding on us. 

 

Furthermore, each provision of this Power of Attorney is severable and distinct from the others. 

The invalidity, illegality or unenforceability of any one or more provisions of this Power of Attorney 

at any time shall not in any way affect or impair the validity, legality and enforceability of the 

remaining provisions hereof. 

 

IN WITNESS WHEREOF, we have executed this POWER OF ATTORNEY as of [Date]. 

 

FOR: [INSERT NAME OF APPLICANT FIRM/ JOINT VENTURE] 

 

 

Signature:  _____________________________  

Name:   _____________________________ 
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Title:    _____________________________ 

CNIC/Passport No. :  _____________________________  

 

FOR SIGNATORY OF THE APPLICATION (Attorney) 

 

 

Signature:  _____________________________  

Name:   _____________________________ 

Title:    _____________________________ 

CNIC/Passport No. :  _____________________________  

 

 

WITNESSES: 

 

1………………………………..    2……………………………….. 

NAME:…………………………    NAME:………………………… 

 

ADDRESS:  ADDRESS: 

 

NIC OR PASSPORT NO.                                                     NIC OR PASSPORT NO.: 

Notes:  

In case of Joint Venture; To be executed by the Authorized Representative of the Lead Member of 

the Joint Venture 

In case of Single Applicant Firm; To be executed by: 

Partners in case of a Partnership Firm; or 

Chairman Board of Directors in case of a Company. 

In the case of a Pakistani Executor or Attorney, a copy of his/her Computerized National Identity 

Card (“CNIC”) should be attached with the Power of Attorney. In the case of a non-Pakistani 

Executor or Attorney, a copy of his/her passport should be attached. 

The mode of execution of the Power of Attorney should be in accordance with the procedure, if 

any, laid down by the Applicable Law and the charter documents of the executant(s) and when it 

is so required, the same should be under common seal affixed in accordance with the required 

procedure.  

Also, wherever required, the applicant should submit for verification the extract of the charter 

documents and documents such as a resolution/power of attorney in favor of the person executing 

this Power of Attorney for the delegation of power hereunder on behalf of the applicant.  

For a Power of Attorney executed and issued overseas, the document will also have to be 

legalized by the Pakistani Embassy and notarized in the jurisdiction where the Power of Attorney 

is being issued. Once the original Power of Attorney has been brought into Pakistan, adhesive 

stamps are to be affixed on the same. 

……………………………………………………………………. 

 

AS NOTARIZED BY THE NOTARY PUBLIC 
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I. QUANTITATIVE EVALUATION CRITERIA 

PASS MARKS: 
 

Applicants not meeting at least 70% of the overall qualifying marks or failing to meet any 

mandatory requirement will be rejected. Applicants scoring 70% or more and meeting all 

mandatory requirements will be considered “qualified” for bidding. 

 

EXTENSION SERVICES 2.0 (FARMERS FACILITATION THROUGH MODERNIZATION OF 

EXTENSION SERVICES)  

 Requirement 
Max 

Marks 
Description 

1.1 Company Profile   

1.1.1 Quality and Data Security related   

Certifications 

 

5 

Current ISO 9001 and ISO 27001 Certifications 

or Equivalent 

1.1.2 Company Size (Mandatory 

requirement 6 marks) 

 For 30-50 regular employees 

(6 marks) 

 For 51-75 regular employees 

(1 mark) 

 Over 75 regular employees (1 

mark) 

8 

Applicant must have at least 30 regular 

employees on its payroll. As evidence, 

registration with EOBI or employment record to 

be submitted 

1.1.3 Established Offices in Pakistan 

(Mandatory requirement 3 marks)  

 For office in Pakistan (3 

marks) 

 For office in Lahore (2 marks) 

5 

Applicant should have at least 1 established 

office in Pakistan. Reliable documentary 

evidence such as rental deed and/or utility bills 

to be submitted 

1.1.4 Specific Certifications where 

mentioned and relevant 

experience of Team Members 

(Mandatory requirement 10 marks 

for certification/resource under 

“Must Have” category) 12 

 

Must have: 

Certified PMP (1 mark) 

Facility preparation expert/s (Raised flooring, 

cooling and fire extinguisher) (2 marks) 

Civil works expert (1 mark) 

CCIE/HCIE or equivalent (1 mark) 

CCNP or equivalent (1 mark) 

VOIP Engineer (1 mark) 

Servers & Storage Engineer (1 mark) 
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Certified DBA (1 mark) 

Electrical Engineer (Power Management 

Expertise) (1 mark) 

Optional: 

1 additional Servers & Storage Engineer (1 

mark) 

1 additional CCNP or equivalent (0.5 mark) 

1 additional Electrical Engineer (0.5 mark) 

1.2 Experience    

1.2.1 

Minimum Five years of experience 

in establishing Data Centers 

(Mandatory requirement 7 marks).  

More than five years (1 mark for 

each year) 

10 

Referral sites/personnel and/or engagement 

documentation to be submitted as evidence in 

support of experience claimed by the applicant 

1.2.2 

One Tier-III compliant Data Center 

setup in the last 10 years 

(Mandatory – 13  marks) 

Two data centers  other than the 

Tier-III data center claimed above 

(any tier) setup in the last 5 years 

(Mandatory 7 Marks) 

5 marks for each additional data 

center setup in the last 10 years 

30 

Referral sites/personnel and/or relevant 

documentation proving successful 

establishment and handing over of data 

centers to be submitted 

1.3 Financial Capability   

1.3.1 

Minimum average annual turnover 

of applicant: Rupees Four hundred 

and Fifty (450) million per annum 

over the last five years (Mandatory 

14 marks) 

3 marks for every additional 

hundred (100) million per annum 

20 
Provide 5 years audited financial statements, 

taxation documentation to support the claim 

1.3.2 

Minimum Liquidity Ratio Liquid 

Asset/s (1.5) : Current Liabilities 

(1)  (Mandatory 10 marks) 

10 Provide evidence from financial reports 

 Total Marks 100  
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J. Notes 
 

- For verification of above information, the procuring agency or its nominee(s) may visit the 

premises of the firm or inquire at any time during evaluation process  

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 


